
Northumbria Research Link

Citation: Fenwick, John (2011) Managing Local Government under the Coalition : Rowing,
Steering  or  Going  Under?  In:  Northumbria  Research  Conference,  5-6  May  2011,
Northumbria University, Newcastle-upon-Tyne. 

URL: 

This  version  was  downloaded  from  Northumbria  Research  Link:
http://nrl.northumbria.ac.uk/id/eprint/3320/

Northumbria University has developed Northumbria Research Link (NRL) to enable users
to access the University’s research output. Copyright © and moral rights for items on
NRL are retained by the individual author(s) and/or other copyright owners.  Single copies
of full items can be reproduced, displayed or performed, and given to third parties in any
format or medium for personal research or study, educational, or not-for-profit purposes
without  prior  permission  or  charge,  provided  the  authors,  title  and  full  bibliographic
details are given, as well as a hyperlink and/or URL to the original metadata page. The
content must not be changed in any way. Full items must not be sold commercially in any
format or medium without formal permission of the copyright holder.  The full policy is
available online: http://nrl.northumbria.ac.uk/policies.html

This document may differ from the final, published version of the research and has been
made available online in accordance with publisher policies. To read and/or cite from the
published version of  the research,  please visit  the publisher’s website (a subscription
may be required.)

                        

http://nrl.northumbria.ac.uk/policies.html


Managing Local Government under the Coalition: Rowing, Steering or Going Under?  

Professor John Fenwick, Newcastle Business School  

 

This paper will consider the current challenges confronting managers and leaders in local 

government. Starting with Osborne and Gaebler’s familiar dictum that public sector managers 

should be ‘steering’ (co-ordinating) rather than ‘rowing’ (controlling) local public services, the paper 

will ask whether even ‘steering’ has now become impossible under an increasing fragmentation of 

services (as in current changes to schools), a renewed emphasis on ‘localism’ (as in dismantling of 

regional planning and central performance systems) and yet another attempt to create new political 

management structures for our cities (as in current plans for directly elected executive mayors). If 

local government has long since stopped rowing, and is now no longer steering, is it going under? If 

so, what are the implications for our communities and for local governance and accountability?  

 

The paper falls within the category ‘People, Business and Society’ and is intended to be of interest to 

a social science audience from several Schools across the University.  


