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Executive Summary

Nexus and the Corporate and Executive Development Centre at Newcastle Business School (NBS)
came together in September 2008 when Nexus faced the biggest business challenge in its history.
Nexus was aware that the fundamental changes the organisation was facing would only be made to
happen by their managers and the in-house HR team had to develop a process that would ensure
managers had the skills, knowledge and confidence to deliver the changes required. NBS were
awarded the opportunity to work with Nexus on a programme that was at the core of their business
strategy. They designed and facilitated an extensive organisational needs analysis, resulting in a
management competency framework for Nexus and clarity for NBS on the stakeholder expectations
of the programme.

The team from Nexus and NBS worked closely in designing the Management Effectiveness
Programme and with the establishment of a project board for the programme, all major
stakeholders were involved in selecting managers for the programme, ensuring alignment of
programme content to organisation strategy, relevance, through the use of real business issues and
case studies, joint ownership between partners through shared facilitation of the workshops and an
ability to respond to feedback from participants and continuously improve the intervention. The
programme was launched in June 2009 by the Dean of the Business School and the Director General
of Nexus offering managers the opportunity to accredit their learning with a Masters qualification.

In delivering the programme, continued alignment to business strategy was maintained by using the
competency framework as the basis for all learning modules and participants enjoyed a variety of
learning events, from workshops and action learning sets to question time panels and presentations
to senior executives.

A comprehensive approach to measuring the impact of the programme was taken by measuring
managers’ competence pre and post programme and by holding evaluation events to examine
progress against business specific issues highlighted during the diagnostic phase. To date, Nexus has
made great progress against its strategic objectives, managers have improved their competency
level, 37% of managers have progressed in their careers since starting the programme and Nexus has
become better equipped in the areas of change management, project management, strategic
awareness and customer focus.



