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Presentation Notes
Introduce ourselves


O Panel Session

O Motorola
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Presenter
Presentation Notes
Introduction to session – 5 min
Pre-motorola – a key learning tool - 10 min
Panel Session – 15 min
Explain Motorola – 5 min
Motorola – 10 min
Conclusion – 5 min



© O

Have identified what you want to know about the
learning model

Have answers to some of your questions about the
learning model

Have applied two of the tools used on the programme

Be excited and enthusiastic about the model and eager
to find out more! \ 9



* No teachers —

e No simulations —

e No control —



No teaching — but learning
e No teachers — but coaches
* No simulations — but real business

 No control — but self-organizing



= developing plans to exploit these g
) = = managing the resulting business activities A

O Knowledge/skills developed on the programme are applied
In practice as a means of enhancing learning

/O A flexible approach to ensure learning best meet the needs
of each participant \





Presenter
Presentation Notes
To help you prepare for the panel session and get the most out of it, we are going to ask you in small groups to complete a motorola exercise.


O What are the roles of the team members in this (Q
project?

D O What theories will be applied during this project?
N


Presenter
Presentation Notes
Introduce a pre-motorola.
 - A pre-motorola is done before a project.  It’s a tool to set goals in a team.


O What are the roles of the team members in this
project?



Presenter
Presentation Notes
Introduce a pre-motorola.
 - A pre-motorola is done before a project.  It’s a tool to set goals in a team.




Presenter
Presentation Notes
Introduce motorola - 


O What did 1/ we learn?

O What actions will we take as a result of
this learning?



employment

and

O want the flexibility and freedom to influence what

| D and how they learn
\

O enjoy learning with others
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