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Main components of a volunteer training strategy

Volunteer orientation session (induction, including health and
safety/equal opportunities)

Assigned a line manager

Induction pack

Training arranged within the employing section (service manager)
Regular review

Assigned a buddy

Volunteer evaluation session (after 3 months)

Volunteer manager oversees process

Volunteer communication file

Initial role match

Mentoring
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Community and users

eStrengthen community cohesion
eCommunity engagement
eCommunity ownership
eEnhanced service

eBetter access to paid staff

Library service

eService enhancement and extension

*Providing services that are too expensive
to fund

eBetter engagement with the local
community

eExpand potential library user audience

*New blood

*More advocates and supporters of the
library service

Staff

e\/olunteers support paid staff

*Paid staff can concentrate on service
enhancing tasks

eDiversity of people

benefits of using volunteers

Volunteers

*Give something back to the community
*\Work experience

eWider community benefits

ePersonal fulfilment and social belonging
*Work experience




The issues that arise with volunteer use

Safeguarding

Misunderstood by
users

Misunderstood by
politicians

Quality and integrity
of library service

Politics of local
community/council

Benefits system

Additionality to
replacement

Jobs under threat

Conflict

Less valued staff

Challenges of
partnership working

Costs of training
and management

Community capacity
In areas of
deprivation - paid
work is priority
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