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Abstract

Summary =This thesis argues that a new supporter focused reporting framework is
required in the English football industry to help improve the governance and management of
clubs through increased accountability and transparency.

Justification *The recent Fan Led Review is the latest report to highlight the poor
governance practices of many football clubs in England. It made 47 recommendations for
improvements, but paid very little attention to accountability and transparency as part of the
solution. Accountability and transparency are powerful tools to elicit improved performance
and should be seriously considered as part of the solution. This thesis fills the gap by

recommending improvements in this area.

Aims =This thesis has three main aims. Firstly, to identify the reporting needs of loyal,
engaged and informed supporters of EFL clubs. Secondly to evaluate whether current
reporting practices meet those needs. Finally, to recommend a new reporting framework,

and provide a draft concept report, suitable for supporter focused accountability.

Methods zEleven key informants took part in a three stage process. Firstly, one-to-one
interviews identify participants feporting needs. 25 focus group sessions then reviewed
current reporting practice, and finally developed a new reporting framework.

Findings z*Participants expressed reporting needs in four key areas: Financial,
Governance, Sporting and Social factors. Current reporting is found to be lacking in
providing the level of accountability to satisfy supporter needs. Justification of the need for
the reporting framework was provided based on a football club being a special business,
having social accountability, the need to improve behaviour and redress of the social

contract between clubs and supporters.

Recommendations +Recommendations for a new supporter focused reporting framework
are provided for each section and a concept report also provided. The recommended
reporting framework is not intended to be a definitive end point, rather an exercise to
stimulate debate and a starting point to negotiate an appropriate level of reporting with clubs,

owners and directors.
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1. Introduction, context and argument

1.1 (QJOLVK IRRWEDOOYYVY EURNHQ VRFLDO FRQWUDT

{A] fundamental problem is a lack of financial transparency, which allows clubs to be badly
run and mostly hides this fact from the real world, usually untilit LV WRR ODWH ~

Singleton and Reade (2019, para 9)

3 «the one group that are most under-represented in the sport are the people who should
KDYH WKH PRVW VD\ WKH

8. $00 3DUW\ 3DUOLDPHQWDU\ )RR {E@D 0 Gartla R WSk, 5HSR
2015, p. 518)

On the 27™ of August 2019, Bury F.C. were expelled from the football league (Halliday,

2019). This was the repercussion of successive owners partaking in questionable business
SUDFWLFHV VXFK DV RYHUYVSH Q G kflitindrup oStieDegdl@ity ahd IHV W KH
dubious financing initiatives (Collins, 2019).

Over the next few years, Macclesfield Town, Wigan Athletic and Derby County also went into
administration £Macclesfield for questionable financial governance practices (Ducker,
2020), Wigan for reasons still unknown but surrounded by speculation of owner intentions
that did not have the long term future of the club as the primary concern (Financial Times,
2020), and Derby due to the decision of owner Mel Morris to discontinue funding the club
after years of overspending on player wages (Maguire & Day, 2021a).

In 2017 the owners of Blackpool F.C. were found to have asset-stripped the club for

personal gain (The Times, 2017). Sheffield Wednesday, Reading, Derby, Aston Villa, Stoke

and other clubs have caused controversy after selling their stadiums to their owners in an act
where the only perceived aimwastocrcuPYHQW WKH ()/fV )LQDBRFFLDO )DLU 30D\
regulations (BBC Sport, 2019b, 2019d; Conn, 2020a; Maguire & Day, 2022a). Essentially,

the English Football industry has been plagued with insolvencies and accusations of mis-

management, poor governance and even corruption, money laundering and tax evasion for

many years (Buraimo et al., 2006; Christian Aid, 2010; DCMS, 2021; Emery & Weed, 2006;

Morrow, 2021; Solberg & Haugen, 2010; Turner, 2016). Even at the time of writing, West

Bromwich Albion F.C. owners have been accused of taking advantage of loan arrangements

with interest rates that are set up to be favourable to the owners (Maguire, 2023).
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English football clubs are dominated by a concentrated ownership model (Morrow, 2016) of
a single or small group of owners. Morrow (2016) cites Carlin and Mayer (2000) who argue
that there are benefits to this type of structure such as stability, long term investment and

purpose and Maguire and Day (2019d) and DCMS (2021) advise that there are many good

owners of clubs.

However there are some 3 U R J dwhérs (Maguire & Day, 2019d), whose management of
their clubs has, intentionally or otherwise, not been in the best interest of the club § wider
community. There is concern that the potential for more bad owners, or ones that become
unwilling or unable to fund their club (Morrow, 2016), will cause frailty in the industry, and
that some owners poor behaviour could have a knock on risk to other clubs (Morrow, 2021).
MP and leader of the Government § recent Fan Led Review of Football Governance (FLR)

Tracey Crouch remarked:

3&OXEV DUH RQO\ RQH EDG RZQEBGM® Zz@21, pIBR)IP GLVDVWHU

When a football club is mismanaged causing severe consequences such as those at Bury,
the biggest losers are arguably its community: the fans. The expulsion of Bury from the
football league had a dramatic effect on its fans as is evident when reading some of their
comments gathered by The Guardian (2019):

8, IHHO URPWDGRIVY % XU\ IDQ IHHOV OLNH DQ HVVHQWLDO SD
S0\IDPLO\ KDYH EHHQ JRLQJ IRU RYHU D FHQWXU\”’
3% XU\ )& LV DQ DQFKRU IRU PH’

3, N HH ShigheWieen anger and sadness« , WV EHHQ D FRQVWDQW
through my teenage years to middle age.. , WYV JLYHQ PH VRPH RI P\
IDYRXULWH PHPRULHV’

The impact led the local NHS trust to offer mental health support to fans through their difficult
time (BBC Sport, 2019a), supporting research that, to a football fan, their club is as
meaningful as a family member (Jones, 1998), and the loss of a football club seems to be

mourned in similar ways.

Events such as these, and many more in the past, have led to increased demand from
football supporters for information (Adams et al., 2017; Cleland, 2010; Football Governance
Research Centre, 2006; Morrow, 2021) and have led authors to criticise owners fintentions
towards their clubs. Morrow (2016) argues that owners are putting clubs - century old

institutions - at risk and that this is dispossessing fans of their clubs. Porter et al. (2016) also
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argue that by doing this, owners are exploiting the character of football for self-interest that is
LQ FRQIOLFW WR WKH LQWHUHVWY RI FOXEVY VXSSRUWHUYV DQG
more recently in the FLR, which stated:

3&OXEV DUH WRR RIWHQ EHLQJ UXQ UHFNOHVVO\ RZQHUV PI
impunity frequently leaving communities and others to deal with the

consequences/fall out of their decisions and fans are cut out of their clubs and key

GHFLV RS, 2021, p. 26) « 32ZQHUV KDYH GULYHQ FHQWXU\ ROG F
Above all else this is the issue, no one should lose their club due to its community

YDOXH &OXEV DQG DVVHWYV VKRXO GCBMrilgtdoiRMMEWHG IURP Y
2021, p. 30)

Supporters are a unique and key stakeholder to football clubs. Jock Stein, Celtic FC

Manager from 1965 W R IDPR XV O\ FyétbaVwitGoufa D igvhcthing “(Morrow,

2003, p. 47). 6WHLQYYV TXRWH GHQRWHV WKH LP SalinydapéeHh&® | IDQV WF
is also discussed by Kuper and Szymanski (2014) ZKR DUJXH WKDW VXSSRUWHUV DU
longest serving stakeholders, outlasting players, managers and owners and often spanning

family generations. Solberg and Haugen (2010, p. 333) even go as far to say that supporters

DUH WKH 3VR Fdf bb@bd ZIqbkl, @ $entiment shared by a co-owner of Norwich City

FC, Michael Wynn-Jones:

8:H DUH VWHZDUGVY RI WKH FOXE 1RW RZQHUV 7KH FOXE EH
Found in Winter (2016)

In this thesis | argue that the relationship between clubs, owners and directors on the one

hand and the community of fans on the other is a form of social contract and argue that the
issues discussed above are symptoms of a broken contract. | further argue that embracing
social and emancipatory accountability approaches aimed at fans is one way that clubs can

help to fix that broken contract. In the words of legendary footballer Johan Cruyff:

37KH UHDO ZHDOWK OLHVY LQ WKH GHYRWLRQ RI WKH IDQV W
football can bring to the lives of millions of people« $ FOXE PXVW KDYH

responsibility not only to its investors. A club must have responsibility to its

faQV DQG WR LWV ORGyM 26RPPRP20Q LW\ 3

Donaldson (1982), Waddock (2010) and Byerly (2013), among others, state that there exists
a social contract between organisations and society, but for football clubs this meaning

arguably goes deeper than for any other form of organisation. Slack and Shrives (2008)
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advise that the social contract is what provides a company with legitimacy, without which
companies have no relevance in society and would be allowed to die. However, football
clubs have been shown to have almost unerring legitimacy, as Kuper and Szymanski (2014)
indicate that very few football clubs are allowed to die =if football clubs do enter
administration, they are usually reborn as phoenix clubs, typically by the very supporters
who were let down by the previous owners. Indeed, Szymanski (2012) shows that a number
of clubs in administration have been saved from insolvency due to supporters ongoing
spending. This leads Storm and Nielsen (2012) to comment that clubs are too big to fail *

not in financial terms, but in social terms.

Literature further argues that football clubs are unlike any other organisation, rather they are
institutions of huge social significance. Although small in economic terms, football is large in
social, cultural and political terms (Morrow, 2021). This is summed up by Kuper and
Szymanski (2014) who cite Liverpool fan and Liverpool University Professor Rogan Taylor
that:

S6RFFHU LV PRUH WKDQ MXVW D EXVLQHVV 1R RQH KDV WKH
aisle at Tesco. "(Taylor, R. Found in Kuper & Szymanski, 2014, p. 94)

Again, this is recognised in the FLR which suggests that clubs should be treated as historic,
cultural assets that are a vital component of many | D P L Qivell &nfi cities and towns in
which they are located, therefore they need to be protected (DCMS, 2021).

1.1.1 ) RR'W E Bdoi&® §ovitract

So what, then, is the Bocial Contract between football clubs and their fans? Although not

writing in the context of a social contract, Morrow (2003) captures the essence of it:

8, W VHHPVY UHDVRQDEOH WR VXJJHVW WKDW WKHUH LV DQ RQ
community to ensure that a living relationship exists between club and

community, rather than continuing to exist simply as a consequence of history.

Clubs must work to make their business sustainable and to develop their

community presence. Equally, there is an onus on communities and supporters

WR VXSSRUW (MoKdw| 2008,Q.X@ ~

I will provisionally accept this as a definition of the social contract of football.

/IRRNLQJ DW ORUURZTV Tikponaht pdintQcdriPlie dndeRtbod. Firstly, it is a

two-way street. Fans must support their clubs in return for it being well managed and an
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LQWHJUDO SDUW RI WKH FRPPXQLW\ 6HFRQGO\ DQG PRVW LPSR
their business V XV W D L g}tisEsQvHaL is failing to happen in a number of cases such
as those discussed above, and this is what | argue is breaking the club -supporter

social contract.

For the first point, that the relationship is a two-way street, one may ask what the roles of the

club and the fans are in the contract. The role of the fans is answered by writers such as

Salomon Brothers (1997, found in Hamil, 1999) ZKR FRLQ WKH SKUDVH p)DQ (TXLW\
WKH XQHUULQJ pLUUDWLRQDOY OR\DOW\ WKDW IDQV VKRZ WR Wtk

Fan equity may be described as a form of social capital that is shown through fans fintense
loyalty that Chadwick (2009) argues most other brand managers can only crave. It is shown
not only through a traditional customer relationship such as attendance at matches and
purchases of merchandise, but also in the deep-rooted connection that supporters have to
their club that means that even when their team is playing poorly and/or going through a
period of difficulty off the field, supporters remain loyal to their team. Lomax (1999) captures

the irrationality of fan equity, comparing it to the traditional customer relationship:

§f | visit the fish monger and | was sold mouldy fish, | would cease to shop
there. That is the customer relationship. But football supporters continue to
invest« QRW MXVW WK theildoyRIB @rid commitment« KRZHY HU
substandard the product may be “(Lomax, 1999, p. 195)

Groeppel-Klein et al. (2008) have even found that in times of difficulty, fans
allegiance may actually increase. These elements of irrationality, Salomon Brothers
(1997, p. 9) argue, make fansa 3«UHDO DVVHW Rl WUXO\ LQWDQJLEOH QDWXL

This has been acted out recently during the Covid-19 pandemic. When fans were not

allowed in football grounds, many were offered refunds of their season tickets and

most said no to financially support their club through the hard times (Keegan, 2021).

Some even went further to raise additional funds to support their teams, such as

&DUOLVOH 8QLWHG 6X&5ROWSHRYMNBAINXFIVAISDLIQ WKDW ZDV GHVL
to raise money to support the club (Carlisle United, 2020) and even before the

pandemic, fans of Macclesfield raised a hardship fund for players who were not being

paid (Aloia, 2019).

For the role of clubs, Morrow (2003) describes their part in the social FRQWUDFW DV WR 3ZRU

make their business sustainable and to develop their community presencH ~ 7DNLQJ WKH
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second part first, a club § community presence is largely been addressed through
Community Trusts: independent charitable organisations that undertake education and
charity work XQGHU WKH XPEUH @ramd (RaltewskHChadicE 2009). This work
has been the focus of many academic scholars such as Anagnostopoulos (2013), Breitbarth
and Harris (2008), Kolyperas et al. (2015), Hamil and Morrow (2011), McGuire (2008), and
Walters and Chadwick (2009), and the general consensus is that football is an excellent
vehicle for executing CSR precisely because of its social standing (Walters, 2009). This has
led Panton (2012) to claim that Corporate Social Responsibility (CSR) is being used as an

attempt to make good the social contract.

*RLQJ EDFN WR WKH LQLWLDO SDUW RI ORUURZfsustapdoWw,H KH UHI
and this is where there are areas of concern. As well as there being issues at individual club

level, there are also concerning institutionalised practices across European clubs. Many

clubs (large and small) live on the edge of insolvency (Kuper & Szymanski, 2014; Lago et

al., 2006). In England, Deloitte (2017) show that collectively, rarely do the top two

professional leagues make a profit. This is supported by Franck and Lang (2014) who

identify that over the five year period 2006 to 2011 net losses in the 734 European member

clubs increased by 760% (found in Plumley et al., 2019) and the problem is continuing

(Maguire & Day, 2021b).

The problem is greatest, however, in the lower leagues (Morrow, 2016). English professional
football is set out in a four-tier divisional system, with promotion and relegation between
each league. Clubs in the top tier, the English Premier League (EPL), generate large
incomes, largely due to the sale of television rights (Hamil & Walters, 2010; Maguire & Day,
2019d; Solberg & Haugen, 2010). However, in the three professional leagues below the EPL
(collectively known as the English Football League, EFL), there is stark reduction in TV
revenue, resulting in clubs having much lower financial resources with which to compete.
Plumley et al. (2020) identify an average difference of £93.5m in TV revenue between EPL
and EFL Championship (tier two) clubs, where the average income of a Championship club
is a mere £33m (Deloitte, 2021). There is an even wider gap to those clubs in EFL Leagues
1 and 2 (L1, L2, tiers three and four) where the average incomes are only £8m and £4m
respectively (Deloitte, 2021). These issues contribute to authors such as Nicholson (2019) to

go as far as to call for the abandonment of the EPL.

Alongside these lower revenues, there is also upward pressureon FOXEV Y FtReyWV DV

compete to sign more talented players to maintain and enhance competitive pace. This drive

is described by Andreff (2007, p. 652) DV D Q 3D U RPavd Bdaxteret al. (2019, p. 31)

report how a previous club board of a Swedish team were thoughttR KDYH 3ORVW . WKHLU Kt

This issue was compounded following the Bosman ruling in 1996 that allowed out of contract
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players to move freely between clubs, increasing player wages further as had been the trend
since the late 1960s when player wage caps were abolished (Small, 2016). BDO (2021)
report that in 2021 60% of clubs do not believe that they can successfully reduce player
wages despite the impact of Covid-19.

Delaney (2019) quotes ex-Football Association chief executive Mark Palios that gaps have
also appeared within leagues where some clubs have more resources that others with which
to compete. This results is many clubs taking a gamble to fill these gaps to either gain
promotion to a higher league or to avoid relegation to a lower one, a practice that Evans et
al. (2022) finds in L1 and L2. This, in turn, often results in owners or other benefactors
VXSSOHPHQWLQJ WK Hhh@Xd&ofints §f (hBiFolvn Znoney, perpetuating the
issue and often resulting in high levels of club indebtedness. Issues in the industry often
occur if and when owners and benefactors become unable or unwilling to support the clubs
beyond current levels, such as was the case with Bury (Bury Times, 2022) and Derby
County (Maguire & Day, 2021a).

The lower league issue is highlighted by the fact that since the inaugural Premier League
season in 1992/1993, 58 out of 59 instances of league club administration have been in the
EFL not the EPL (Philippou & Maguire, 2022). Buraimo et al. (2006) provide further evidence
in that of the 22 clubs that entered administration between 1999 and 2004, only five had
ever been in the EPL. Despite this, Emery and Weed (2006) advise that there is little known
of the management of football clubs outside of the top flight, and little has been done to

address this since.

Aloia (2018) further shows the issues, highlighting that between 2012 and 2018, 17 clubs
faced winding-up petitions *none were in the EPL, and the number increases as one looks

down the leagues:

Figure 1: Clubs that have faced winding-up petitions between 2012-13 and 2016-17,
(Aloia, 2018)
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Due to the issues described being so prevalent in EFL clubs rather than EPL, and a dearth
of literature on EFL clubs creating a gap in the literature, this study focuses solely on EFL
clubs.

1.2 How accountability and transparency can help fix the broken

social contract

This thesis is inspired by Morrow (2013) who argues that current annual reporting
practices are not fit for purpose for football clubs as they primarily focus on presenting
information to capital providers and are not aimed at the stakeholder group of most
importance: the fans. Further, Morrow (2021) advises that conventional accounting is

based on the idea of economic rationality, which is lacking in the football industry.

The principles of accountability form a fundamental part of the social contact (Gray,
Brennan, et al., 2014) and of good governance practices as Henry and Lee (2004)
provide seven principles of good governance, listing transparency and accountability

to stakeholders as their first two?.

This leads to the basic premise of this thesis that having a new reporting framework
aimed at supporters is one way that clubs can re-address the broken social contract
of football. This agrees with the views of Porter et al. (2016) who argue that clubs can
only achieve sustainability through embracing the values that underpin social and

economic sustainability.

Dillard and Vinnari (2019) argue that by reporting on the things that matter to
stakeholders, companies start to focus their management on them and thus begin to
change their behaviour. On this basis, football clubs will be better placed to manage
the issues of the industry and become more sustainable. Burchell et al. (1980) state
that:

3:KDW LV DFFRXQWHG |IRU VW DLSH VP RRtAA BRAMZ 880),
found in Morrow, 2013, p. 305)

Morrow (2013) criticises accounting and reporting in its current form, claiming that it is

unfit for purpose for the football industry as football clubs are essentially socially

2 Followed by democracy, responsibility, equity, efficiency and effectiveness
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orientated organisations, and accounting, as agreed by Atkins et al. (2015), Dillard
and Vinnari (2019) amongst others, is institutionalised towards providers of financial
capital.

Gray (2002) argues that the financial approach is just one universe of possible social

accountings and Dillard and Vinnari (2019) go further by arguing that the current

accountLQJ V\VWHP SURP R WH3£duDAFFFFRX@WDLR BUIOLW\Y ZKHUH FRPSDQ|
held accountable for what they report under the current institutionalised system. They

posit a vice-versa approach, uDFFR X Qbése&E DEEWXQWLQJY ZKHUH ZKDW LV UHSE
is based up-on what companies should be accountable for. To do this, they embrace

the concept of critical dialogical accountability +the idea of holding a dialogue with

stakeholders to ensure their needs can be met in the company reporting system.

In this thesis | begin this approach by holding dialogue with football clubs %key
stakeholders, the supporters, with whom the social contract has been broken. An

alternative reporting framework is developed that is aimed to meet the needs of fans.

This thesis also considers the work of authors such as Gallhofer et al. (2015),
Gallhofer and Haslam (2003), Brown (2009), and Dillard and Brown (2015) in the
critical accounting field relating to the emancipatory potential of accounting and the
need for pluristic approaches that help to democratize the acts of accounting and
reporting and to recognise them as social and politically influenced, rather than the

neutral and technical systems that they are often assumed to be.

Based on this view, | argue that supporters are a marginalised and repressed group within
the saocial sphere of the football industry. , DUJXH WKDW WKH GRPLQDQFH RI FOXE
OHDJXHVY DWWLWXGHY WRZDUGV HFRQPRBIG-F ®OLQY® N BRWEV IMRI | D DR/

interests, pushes fans to the side-lines of the game.

1.3 % XW KDYHQfW RWKHU PHDVXUHYV DOUHDG\ DGG

social contract?

A number of measures have been taken by a number of bodies including the EFL and
the UK Government to address the financial sustainability issues with the football
industry. Where some progress has been made, there still remains much more that
can be done to improve. The most significant of these actions is arguably the Profit

and Sustainability regulations.
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1.3.1 Profit and Sustainability regulations

Probably the most significant attempt to make clubs financially sustainable was the
introduction of Profit and Sustainability measures, also known as FFP regulations.
These have had some success but have not been a silver bullet for many of English

football § woes.

FFP regulations were introduced by UEFA in 2010 (Prochéazka, 2012) as an extension of its
licencing rules (Miller et al., 2012) and were quickly adopted by both the EPL (Kelso, 2013)
and the EFL (EFL, n.d.-a). In L1 and L2, the EFL does not implement full FFP, rather a
Salary Cost Management Protocol (SCMP), which is a simplified version that looks at a

club § wage to revenue ratio (EFL, n.d.-a). Penalties for breaching these rules include points
deductions, transfer embargos and, for larger clubs, bans from European competitions (BBC
Sport, 2019c).

FFP has two main objectives. The first is to help regain sporting competitive balance
(Plumley et al., 2019). Evidence exists that, in the EPL at least, this may be working as
Freestone and Manoli (2017) find a slight improvement in competitive balance and Conn
(2020c) finds a shift in the balance from clubs with financial might to more traditional means
of competition such as efficiency, management and innovation. Evidence for lower leagues

remains stark.

7KH VHFRQG DQG PRUH VLIQLILFDQW REMHFWLYH IRU WKLV WKH
stability of football clubs (Plumley et al., 2019). Morrow (2013) puts this in accounting terms

as attemptingtomaintaLQ FOXEV YT JRLQJ MmBweweHtheQnostsigNINcANY view in

terms of a social contract may be that of Dimitropoulos et al. (2016) ZKR DGYLVH WKDW 8()$1
intention is to change clubs § P LLt&to a more balanced management approach zi.e.

addressing the financial sustainability issues.

However, evidence suggests that not all clubs have changed their mind-set to a more
sustainable model that would protect longevity. Though Plumley et al. (2020), Conn (2020c)
Ahtiainen and Jarva (2020) agree that FFP has improved financial performance in top
European leagues, Plumley et al. (2020, p. 107) conclude that in the EFL Championship the
overall financial health of clubs is now worse than it was before FFP as many clubs are
playLQJ ILQDQFLDO 5X ¥ndIERe@s &t BRI X ZDEDWAANHHTY that SCMP has had little
impact on profitability or insolvency in lower leagues. These results support Evans et al.
(2022) 1V D U J XHatthy are still gambling for sporting success in the three year window
that FFP allows. For example, Edwards (2018) describes how Newcastle United gambled by
spending big on players and finished with a £90.9m loss at the end of the 2015/2016

season, reported as a gamble that paid off +as Newcastle were not investigated due to their
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promotion to the EPL (Maguire & Day, 2019d). However, Birmingham City received a 10
point penalty deduction, as their gamble did not pay off and they remained in the EFL
Championship (Taylor, 2019).

Broadcaster and commentator Kieran Maguire of Liverpool University further argues

WKDW LW LV DQ 3DUWLILFLDO FRQVWUXFW"™ WKDW KDV LQ IDFW G
Bolton, Bury and Macclesfield, and has only generated income for lawyers and

accountants who benefit from the extra work involved in working around the rules on

behalf of clubs (Maguire & Day, 2019b).

One of the major factors is that FFP only constrains spending on relevant football
expenditure, not total expenditure, so losses can still be made if clubs spend on things such

as stadia improvements, training facilities and community work (Morrow, 2013, 2016).

Clubs have also been suspected of imaginative financing methods to maintain a high
level of spend on players but remain compliant. There have been questions over
VRPH FOXEVY VSRQV RCOHbHEH, Z02R2FRaqavidie Elvds/have sold their
stadium to their owners in what is suspected to be a bid to maintain compliance with
the rules, however may be considered to be breaking their spirit by enabling
additional expenditure, for example Sheffield Wednesday (BBC Sport, 2019d) and
others listed in Section 1.1. Although these clubs have not breached regulations,
concerns have been raised over the long-term benefits, especially if the owner
becomes unwilling or unable to support the club, but retains the stadium (Maguire &
Day, 2019a). As such it has been equated to selling the family silver for short term
gain (Maguire & Day, 2019c). However, this loophole has now been closed (Hughes,
2020; Maguire & Day, 2022c).

Further, FFP does not seemtohave had D SRVLWLYH LPSDFW RQ FOXEVY DFFRXC
Dimitropoulos et al. (2016) find that the introduction of FFP has had a negative result on the

accounting quality of European clubs using changes in earning management, level of

conservative accounting and changes in auditors to non-big 4 auditing companies, as

generally accepted proxies to assessing accounting quality. All of this suggests that FFP has

not had the desired impact of clubs having a more balanced approach to financial

management.

1.3.2 Owners and D irectors test

One of the issues seen by Kelly et al. (2012) among others is that owners buy football

clubs even though they have little or no connection to the club or town in which it is
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based. Where traditionally owners were local people with an interest in the town and
thus the club, many of today § owners are not necessarily from the area (or indeed
the country) that the club is based in, as was the case of Steve Dale at Bury FC, who
previously did not know a football club called Bury existed (George, 2019). This is
thought to further the disconnection between owners and fans and increase the

chance of rogue owners (Maguire & Day, 2019d).

TR VWHP WKHrogud f RE RHWKH ()/ LQWURGXFHG D RRWI DQG SURSHU
test, later renamed the Owners fand Directors fest (Hassan & Hamil, 2011). However

the test has come under criticism. For example, Bryant (2008, found in Hamil &

Walters, 2010), advises that Lord Triesman, ex FA Chairman, called for a stronger

test as it does not properly fulfil the task it sets out to. Further, Maguire and Day

(2019b) advise that the test merely checks that potential owners have no outstanding

criminal convictions and are able to fund the club for the next two years. Maguire

continues that as the test uses only basic objective measures and no subjectivity to

the test, it is essentially worthless as most high net-worth individuals could easily pass

it, irrespective of their intentions toward a club.

1.3.3 Government investigations and the Fan Led Review

For decades, the governance of the English and European industry has been considered

ZHDN 'HVFULE Hs8z-faie P uO®DWRHadWHCk, 2009, p. 196), currently the EPL

and the EFL effectively regulate themselves *both are members associations and the

members are the clubs (EFL, n.d.-c; EPL, n.d.). It has been argued by Maguire and Day

(2022c) amongstothe UV WKDW WKLYV OMDERWWRIDRWEKNHYWPDVY DSSUR
therefore they are unlikely to vote for anything that would adversely affect them, even if in

the interest of supporters. Though the Football Association (FA) is technically the governing

body of English football, they have been criticised for having poor governance and

communication (Michie & Oughton, 2005b), being weak in the governance of the EPL and

EFL (King, 2022), DFFXVHG RI EHLQJ D 3SDZQ RI (Rv&hs, ePHgalars) /HDJIXH’
and have opposed the introduction of an independent regulator (Lawton, 2022). The FA

rarely involve themselves with EPL or EFL professional leagues, leaving them to manage

themselves. It has been argued by many such as Maguire and Day (2020) that these

approaches exacerbate the issues in the football industry.

As a result, over the past few decades there have been multiple Government inquiries and
reports into the English football industry that have called for improvements to the

governance of the game. These include the Football Task Force of 1997 (Brown, 1999), an
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All Party Parliamentary Football Group 2009 Report (Garcia & Welford, 2015) reports by

DCMS in 2011 and 2013 (DCMS 2011, 2013, found in Garcia & Welford, 2015), and an

H([SHUW :RUNLQJ *URXS RQ )RRWEDOO 6XSSRUWHU 2ZQHUVKLS D
(DCMS, 2014) amongst others.

However, these have not been particularly effective and have had little impact on the

workings and governance of the industry. For example, LQ WKH ZDNH RI % XU\fV GHPLYV
DCMS review made only demands and recommendations (Dutton, 2019) but stopped short

of intervening in the governance of the sport despite the review finding the EFL partially to

EODPH IRU D ODFN RI LQWHU YBWW,2RIQ).LQWR % XU\TV LVVXHYV

The most recent Government review is the 2021 Fan Led Review (FLR) of Football
Governance and following White Paper on football governance. These have been applauded
by many including the FSA (2021) and Parmenter (2021), having made many
recommendations to improve football governance across key categories including the
creation of an independent regulator; more equitable financial distribution across all leagues;
an improved owners fand directors fiest; improved supporter engagement; fanVy{ VKDGRZ
boards; Equality, Diversity and Inclusion (EDI) and player welfare reforms. Answering long
standing calls for an independent regulator (Hamil, 1999; Roan & Scott, 2020), the FLR and
White Paper are seen to be the most promising Government responses to the issues of the
football industry to date as the Government have agreed to implement its recommendations
(Maclnnes, 2022) and the commitment to an independent regulator was included in the 2022
Queen § speech (FSA, 2022b).

However there have been calls for the government to move faster in its implementation

(FSA, 2022a) amid IHDUV WKDW LW PD\ EH pN L HSaidBer,. ZDE2RVIAUrél ORQJ JU
& Day, 2022c) and lobbied against by powers such as the EPL, as some have already

criticised it, for example Leeds CEO Angus Kinnear described the recommendations as

MODRILVW

Additionally, | have previously criticised the FLR for not having enough focus on
transparency and accountability (Middling, 2021). Though it does advise that clubs
improve their reporting practices, it recommends the approach of Plymouth Argyle,
who, although producing arguably one of the best reports in the EFL, still follow the
institutionalised approach of current practice and do not cover all of the factors

identified in this thesis.
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1.3.4 The FSA

The Football Supporters Association (FSA) is a national supporter representing body in
England. It formed in 2018 from two former national bodies, Supporters Direct (SD) and the
Football Supporters Federation (FSF) which date back to 2000 and 2002 respectively. It
represents many Supporters Trusts, other supporter organisations and individuals across the
country. The FSA campaigns for fans fights in football, including improving governance and
engagement practices. It has had much success including being a primary contributor to the
FLR. It has the respect of the current football authorities and continues to be the foremost
representative body of supporters nationwide. The FSA are partners and participants in this

project.

1.3.5 Pressure g roups

The FLR has also been influenced by a number of pressure groups that have formed over
the last five years or so. These include Fair Game and Save Our Beautiful Game. Fair Game
is a collective of English clubs from the EFL and Non-League and is led by AFC
:LPEOHGRQYV 'RQV 7UXVW ERDUG PHPEHU 1LDOO &RXSHU ZKRVH
redistribution of income from the EPL to lower leagues using their Sustainability Index za
distribution method based on multiple social, governance and financial factors (Fair Game,
2021a). Save Our Beautiful Game are fronted by a number of famous ex-sports stars and
politicians such as ex-England defender Gary Neville, Olympic gold medallist Denise Lewis,
Mayor of Greater Manchester Andy Burnham and former FA and Manchester City chairman
David Bernstein and has the specific aim of lobbying for an independent regulator. Both
groups have made progress and influence government thinking and the FLR.

1.3.6 Other forms of accountability in football

Efforts have been made in other areas to enact accountability through dialogue in the

relationship between clubs and fans. For example the EFL stipulates that two Fans Forums

PXVW EH KHOG HDFK \HDU WR GLVFXVV 3VLJ@EFLLEDRW LVVXHV UL
section 118.1) and leagues have introduced the role of club Supporter Liaison Officers (SLO)

(Stott et al., 2020), sometimes a paid position, sometimes voluntary, the idea behind this is

to help clubs engage with their fan base and communities by being a point of contact,

GHOLYHULQJ FOXEVY SR éplfé asRiat polidyDeriddsriz SuBddrters 2 D Q& 3

OLDLVH ZLWK WKH FOXET\D B G QDR H/EXHEE \R(EALL YK -dIMANIX H V ~

Page 26 of 452



However, these attempts may be criticised as they are open to interpretation and at the

discretion of clubs as to what the interpretation is. For example, the interpretation of

SVLIJQLILFDQW LVVXHVY UHODWLQJ WR WKRIQ& B X E)'VDWXE SRR WIHWL D'V
vary between interested actors *supporters may be more likely to see issues affecting them

where an owner or director may not.

Further, some academics have investigated how clubs use social media as an expression of
fan engagement (Lardo et al., 2017; Parganas et al., 2017), however rather than being seen
as an attempt at accountability, this is considered more a public relations or revenue

generating activity (Parganas et al., 2017).

1.3.7 Section summary

Though all the above are helping to improve the governance and financial management of
football clubs, as with ordinary economic entities where organisations and society have not
SDGHTXDWHO\ UHV SR QG H G 5ubti Bs tAefiDan&al\ctaBh bDA0ABXY0 td&
football clubs and authorities have not adequately responded to significant failures in the
football world (Baudot et al., 2020, p. 603). It may be argued, however that societies
response is the Fan Led Review and White Paper. However, there is little in the way of focus
on accountability and transparency. The FLR and White Paper focus mainly on resolving
issues through an independent regulator and club level initiatives such as supporter shadow
ERDUGY +RZHYHU WKHVH PD\ EH DUJXHG WR E Hit priyhattlyQ G FOR VI
advise the use of transparency and accountability as a small part of the solution. They also
perpetuate current, institutionalised reporting practices, and do not resolve the fundamental

issue of current practice being focused at capital providers, not supporters.

1.4 Relevance of thesis

The thesis may be seen as highly relevant to the governance and reporting of the football
industry at the time of writing. The eyes of the football world are on the governance of the
sport due to the recent FLR and this thesis may be able to provide solutions for a largely

underdeveloped area within it, being the accountability and transparency of clubs.

Additionally, there has been a greater impetus from fans to understand more about their
club § finances and other operations. This can be seen in the popularity of The Price of
Football podcast hosted by comedian Kevin Day and Liverpool University industry analysist
and Senior Teacher Kieran Maguire, which has produced more than 250 episodes and

exceeded three million downloads over the past four years (Maguire & Day, 2022c).
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Additionally, academic interest in football governance is increasing, with papers from authors
such as Garcia & Welford, (2015) which identifies an increase in supporter interest in club
and industry governance, and interest in football accounting from authors such as Plumley,
et al. (2020) and Evans (2019; 2022). Some universities beginning to develop specific areas
of excellence in this area, such as Liverpool, Birkbeck and Sheffield Hallam.

1.5 Aims of thist hesis

The main aim of this thesis is captured within the title: u$FFRXQWLQJ IRU 6 XSSRUWHUV
Developinga QHZ VXSSRUWHU IRFXVHG UHSRUWLQJ IUDPHZRUN IRU W
To overcome the issue of the institutionalised focus of current reporting practices to the need
of capital providers, in this thesis | aim to develop a reporting framework specifically aimed at

supporter needs.
This can be broken down into four sub-aims:

To identify the accountability needs of engaged supporters.

2. To establish whether current annual reporting practices meet the accountability
needs of engaged supporters.
To establish what a supporter focused annual reporting framework may look like.
To construct a concept annual report for English Football League clubs.

These aims are carried out through the process of the thesis and reviewed in Chapter 5:

Discussion and Conclusion.

1.6 Structure of thesis

The thesis is split into five chapters: 1. Introduction, context and argument, 2. Literature and
Theoretical Lens, 3. Methodology, 4. Findings, and 5. Discussion and Conclusion.

1. Introduction, context and argument: As you have seen, this chapter has introduced the
thesis, provided the context and justification, and made an argument for the need for a

supporter focused reporting framework for the English football industry.

2. Literature and t heoretical lens: This chapter considers relevant literature from a wide
variety of sources and presents the theoretical lens of accountability within a social contract.
Its purpose is to further the argument of the need for a supporter focused reporting
framework, not create a library (Rudestam & Newton, 2014). Literature was chosen from

areas such as accountability, accounting, corporate governance, sociology, sports
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economics, sports management and the popular press. This is necessary due to a dearth of

literature directly related to football club accounting and reporting.

3. Methodology: This chapter covers and justifies the research philosophy, study design,
and data analysis. The philosophy is social constructionism. The study is designed using a
gualitative, inductive approach utilising unstructured interviews followed by 25 focus groups
(FGs) of the same key informants for a deep dive into the development of a new framework.
Participants are key informants as they are representatives of five supporter trusts and the
FSA. Some patrticipants have an accounting background, others do not, in order to maintain
a balance of accounting expertise and lay person understanding. Analysis was carried out
using King § Template Analysis and NVivo. The template was constructed using initial

findings from the unstructured interviews.

4. Findings: This chapter presents the findings from the unstructured interviews and FGs.
Findings are presented using relevant quotes from participants. The chapter is structured
around an initial diagram of findings that includes justification of the new framework, review

of current practice and the development of a new reporting framework.

5. Discussion and ¢ onclusion: The aim of this chapter is to compare the results from the
Findings to the literature considered in Chapter 2 and review the aims as set out in Chapter
1. It concludes the need for a reporting framework on the basis of arguments made. A
detailed outline of the recommended framework is presented, along with a concept report in
Appendix 1, being the contribution to practice, the main focus of a DBA. It also presents a
contribution to knowledge in the form of an understanding of accountability within the social
contract between football clubs, owners and directors and supporters. Finally, implications

for practice and future research are considered.
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2. Literature and theoretical | ens

This chapter discusses literature considered in relation to the thesis. As there is limited
literature directly related to the topic of accountability and reporting in the football industry,
the review consists of relevant literature from a combination of areas such as accountability,
social and critical accounting, corporate governance, sociology, sports economics, sports

management and the popular press.

The chapter is structured into five sections that allow for the development of understanding

of the key question:

x Part 1: Defining key concepts +football clubs and supporters . To understand
the background and nature of football clubs and supporters, the questions are asked
1 Z K D(AhdLis/not) a football club? fand pZKDW LV D IRRWEDOO VXSSRUWHU
x Part 2. The relationship between football supporters and their clubs: A type of
social contract. This section looks at the relationship between football clubs and
fans and argues that this forms a social contract +this is the theoretical lens of the
thesis.
x Part 3: Accountability and transparency . This section explores the nature of
accountability and transparency. It looks at where afoot EDOO FOXEVY DFFRXQWDEI
to contextualise and understand the need for a new reporting framework.
x Part 4: Accounting and reporting.  This section reviews social and critical
accounting literature in relation to this project and gains an understanding of how
these lenses can inform this research.
x Part 5: What should be reported? This section considers appropriate disclosures
and metrics from academic literature and other relevant sources that may be useful

to inform a new reporting framework.

The literature review follows the views of Rudestam and Newton (2014) that the purpose of a

literature review is to

3«EXLOG DQ DUJXP HQRudEsRY&MNe@tbrE POD4) . 66)

The argument built, as discussed in Chapter 1, is that there exists a social contract between
D IRRWEDOO FOXE DQG LWV VXSSRUWHUY DQG WKLV IRUPV WKH
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accountability from clubs, and this accountability should be exercised through a new

supporter focused reporting framework that will help to prevent the marginalisation of fans.

Figure 2 explains the flow and arguments created in this literature review. In Part 1, | begin
by arguing that clubs are special businesses (Box 1 in Figure 2) for a variety of reasons, but
most importantly they are of huge cultural significance as they are a key part of their
communities that leads them to be social organisations in substance, which is counter to
their legal form. Understanding this allows us to view a club, and its accountability as being
different to traditional businesses and thus a more socially focused form of reporting can be

justified.

Following on, | deepen this argument by arguing that fans are special stakeholders (Box 2).

Fans hold a unique kind of loyalty and emotional investment in their clubs which is familial,

socially, and geographically located. The investment is economically irrational and thus fans

are not like traditional customers. Understanding this allows us to see that supporters require

greater transparency and accountability than would be expected fortr DGLWLRQDO EXVLQHVYV
customers. In recent decades, supporters have become more politically active, demanding

more say in the governance of their clubs.

In Part 2 of the literature review, | draw on the above to argue that the relationship between
clubs and supporters forms a unique social contract (Box 3) with responsibilities on both
sides, most significant of which is the responsibility of clubs and owners to manage their
business well and involve supporters. | argue that club owners are breaking the social
contract due to putting self-interest above the needs of fans, being drawn into overspending

on player wages and by leaving fans out of decision-making practices (Box 4).

Box 5 represents the next section in which | explain that a common argument in the literature
regarding the social contract between traditional businesses and communities within society
is legitimacy. However, | argue that this argument is problematic for football clubs as the
unerring, irrational loyalty of fans to their clubs means that fans will never exit the
relationship in times of difficulty, as an economically rational stakeholder would do. Thus,
football clubs enjoy greater, almost infinite, legitimacy than do traditional organisations. |
then ask if club owners require legitimacy, and | argue that WK H\ @ue @ W reflected
legitimacy of the club. This may actually aid owners in being shameless in the relationship
and pursuit of self-interest, because they can. As fans are so passionate about their club,
they may protest against the owner, but they would not completely walk away. This provides
the owners and clubs with greater power within the social contract than would be the case

for most organisations and offers the opportunity for power to be abused.
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Figure 2: Flow of arguments made in the Literature Review
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Part 3 of the literature then moves on to discuss how accountability, transparency,
accounting and reporting can help to aid the fixing of the broken social contract by providing
accountability (Box 6).

Justification for this is then provided on the basis of morals, and power imbalances, as
shown in Box 7. Box 8 represents a discussion of transparency and accountability literature
largely pulling on the work of social accounting authors such as Rob Gray, who presents a
simple model of accountability that is useful in understanding how accountability and

transparency fit into the social contract between clubs and supporters.

Moving on to Part 4, Box 9 represents the next section which, following the reflection on
accountability and transparency, looks more specifically at the systems of accounting and
reporting that can be utilised. A discussion of relevant social and critical accounting literature
is undertaken, pulling largely on the works of emancipatory accounting by Gallhofer and
Haslam and others, and dialogic accounting by Brown and Dillard and others (Box 11).
Using this | argue that accounting can be used in an emancipatory way to free supporters
from the repression of some club owners who marginalise them by not involving them in the
decision-making practices of their beloved clubs, which is underpinned by institutional
governance that does not put supporters at the heart of the game. This is followed by a look
at a few football-accounting specific papers that are useful in underpinning, contextualising
and developing the arguments made within this thesis.

Next, as shown by Box 12, | explain the benefits of better accountability, transparency and
accounting practices, key of which is improvements in organisational governance and
behaviour tnobody likes reporting what makes them look bad. This culminates in the
argument for a supporter focused reporting framework for the football industry (Box 13)

Box 14 moves on to Part 5 of the review which considers literature that helps us to
understand what content may be useful in the framework =+this pulls on literature from

governance, finance, sporting and social elements.

Page 33 of 452



2.1 Part1l zDefining key concepts zfootball clubs and supporters

To answer the question of what a football club should formally and publicly report, this
review begins by asking what is a football club " fand what is a football supporter " By
answering these questions, we may begin to understand why a football club should provide
social accountability and transparency and why supporters require it, and the social and
emancipatory potential that this could have.

2.1.1 Whatis (and is not ) a football club?

It is actually rather difficult to define what a football club is, however, for a variety of reasons,
they are not like any other form of business. It is simple to give a legal answer as to what a
club is, as almost all English clubs are private limited companies (Farquhar et al., 2005;
Margalit, 2008; Morrow, 2013). Therefore they operate under the same governance and
legal frameworks as all other private limited companies of a similar size (Wilson &
Anagnostopoulos, 2017), i.e. the Companies Act 2006. However, the characteristics of
traditional private limited companies differ considerably to those of a football club (Morrow,
2003, 2013; Wilson & Anagnostopoulos, 2017).

Academic literature identifies a number of differences between traditional businesses and
sporting entities such as football clubs. Smith and Stewart (2010) identify a number of
characteristics for all sports organisations, but the below relates to football in particular, of
which some are identified by Smith and Stewart (2010). Individually, any of these may not be
thought enough to conclude that football clubs are significantly different to any other

organisation, but collectively, they sum to that very conclusion:
Football clubs:

do not aim to be profit maximising

failed on stock markets

rely on competition to exist

and leagues are effectively monopolies

have greater social and cultural significance than traditional businesses

legal status does not match their substance

have multiple institutional logics

have non-traditLRQD O pF XV W R P H&eUHN FIR2YHNh&t S als@oporter?)

© N o o b w DN

This list is not exhaustive, rather it represents the main differences identified in academic

literature.
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Clubs do not aim to be profit maximising

Perhaps the most convincing argument that football clubs are not like traditional businesses
is that their number one aim is not to make profit, but to win games and silverware (Garcia-
del-Barrio & Szymanski, 2009; Kelly et al., 2012; Sloane, 1971).

The most seminal study into the economics of English football, Sloane (1971), concludes

WKDW VSRUWY WHDPV DUH 3XWLOLW\ PD[LPL]JHUV  DQG ZLQQLQJ
maximisation). Sloane continues that, financially, clubs seek only to break even, meaning

that profit is not as important an aim as winning. This has been supported by more recent

studies, most notably Garcia-del-Barrio and Szymanski (2009).

Gerrard (2005) and Solberg and Haugen (2010) posit that as European clubs are win
maximizers, the result is almost certain financial loss. As playing talent is the driver of on
field success, Solberg and Haugen (2010) argue that, due to the diminishing returns of
investing in more and more talent, a profit maximising club will not invest in playing talent
beyond the point where marginal cost equals marginal revenue. However, win maximising
clubs are more aggressive in the labour market and will continue to invest beyond this point
in an attempt to secure sporting victory. As other teams will pursue the same strategy, the
clubs willing to invest the most and potentially accept the greatest losses will likely be the

ones to win silverware (Solberg & Haugen, 2010).

Garcia-del-Barrio and Szymanski (2009) speculate that profit maximising behaviour in an
otherwise win maximising environment will lead to relegation and thus, paradoxically, reduce
revenue and profits. This is supported by Solberg and Haugen (2010) when looking at the
SPL in the 2000/01 season where the only club to make a profit was St Mirren, who finished
bottom and were relegated. More recently, Hull City experienced the same fate in the same
circumstances, having been relegated from the Championship to L1 in 2020 (Maguire & Day,
2021b).

The competition to sign better players has been described by Rosen and Sanderson (2001)
and Andreff (2007, p. 652) DV [afnsrace “as it is a significant driver in leaving many
clubs operating on the brink of insolvency, only surviving because they are irrationally
financed by club owners who view them largely as trophy assets (Kuper & Szymanski,
2014).

Clubs failed on the stock markets

Further evidence that football clubs do not act like traditional businesses was shown when
they attempted to become Public Limited Companies (PLCs). In the 1990s and 2000s clubs
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flocked to join the stock market to raise capital for investment in stadia and players (Conn,
2001; Kuper & Szymanski, 2014; Morrow, 1999, 2003; Renneboog & Vanbrabant, 2000).

This gave opportunity for academics to analyse the performance of clubs against a more
conventional economic variable *share price. Studies were carried out looking at the effect
on share price of winning and losing football matches (Amir & Livne, 2005; Bell et al., 2013)

and player and manager changes (Hickman et al., 2008) amongst many others.

Some studies showed promise of the floatation of football clubs. Terrien et al. (2017) cite
Andreff (2014) speculating that European clubs acquiring a stock exchange listing should be
assumed to be profit oriented. This is supported by Wilson et al. (2013) in that clubs on the

stock market returned better financial health than those privately owned.

However, for football clubs, the stock market largely became a dead end. By 2010 only two
English clubs were still listed on a stock exchange *Manchester United and Arsenal (Kuper
& Szymanski, 2014) with Arsenal re-entering private ownership in 2018 (Wilson, 2018). The
decrease is reported to be a result of football shares being sold largely to fans as a form of
memorabilia as opposed to being seen as opportunities by serious investors (Kuper &
Szymanski, 2014).

Clubs rely on competition to exist

JRU WKH FRUH SURGXFW RI D IRRV&B© e (wb a5 &fi fov&® H[LVW
league, multiple teams (Dobson & Goddard, 2001; Farquhar et al., 2005; Rottenberg, 1956)
therefore the existence of one sporting entity relies on the existence of others, as summed

up in the seminal piece of sports economic academic literature by Rottenberg (1956) who

uses an analogy of a shoe seller to express that if one party is able to capture the entire

market, then they will be a clear economic winner. However, for sport no team can be

successful, economically or otherwise, unless sporting competitors also thrive. The

commercial implications of this arrangement are further summed up by Farquhar et al.

(2005, p. 337) who argue that clubs cannot generate revenue without competitors to play

with.

WK

Thisargument LV VXSSRUWHG E\ WKH LGHD RI pFRPSHWLWLYH EDODRQF

such as Forrest and Simmons (2002) and Kezenne (2014) which argues that teams need
rivals to be as competitive as possible for there to be an uncertainty of outcome to enhance
spectator interest, attendance and viewership as this is thought to increase revenues

(Forrest & Simmons, 2002; Neale, 1964). However this theory is more recently debated by
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authors such as Buraimo and Simmons (2008) who find that EPL spectators actually prefer

to see their team win handsomely.

Clubs and leagues are e ffective ly monopolies

Another seminal paper by Neale (1964) observes that sporting leagues are monopolies. He
explains that the singularity of one league structure makes it a monopoly in the economic
sense, as supporters do not have an alternative product. Indeed, the FLR sets out
recommendations specifically to avoid the monopolisation of leagues (DCMS, 2021).

Each team may also be seen as a monopoly. Flynn and Gilbert (2001) argue that although
clubs compete in a sporting sense, they do not compete economically, which is due to fan
allegiances being emotionally based, not economically (Hamil, 1999). Although a small
minority of supporters may change their allegiance due to glory hunting® (Cleland, 2010;
Giulianotti, 2002), and others may even have a second team (Hornby, 1992), most football
supporters have allegiance to the same team for their whole life due to geographic (Russell,
2004) and family and emotional (Malcolm et al., 2000) ties. This was supported by Smith and
LeJeune (1998) who found that 83% of Premier League fans have followed their team their
whole life. We may postulate that this number may be even higher for lower league clubs as

the phenomenon of glory hunting will be largely removed (Hamil, 1999).

Hamil (1999) further argues that in traditional industries, failing companies would withdraw
from the market and their customers be adopted by surviving companies or bigger, more
successful companies would purchase the smaller companies xbut in football, neither of
these occur. For example, local competition translates into arguably the most popular game
of a season for many fans: the local derby. Hamil (1999) continues that if the local rival were
to fail, it is far from likely that their fans would move to the other side, and perhaps prefer not
to support a team than support one that has held such rival feelings for such a long time.

Clubs have great er social and cultural s ignificance than

traditional businesses

Nash (2000, p. 57) GHVFULEHVY VSRUW DV EHLQJ 3«HFRQRPLF LQ EDVLV E

which highlights the need for sound financial management but also the social significance.

3 *ORU\ KXQWHU LV D FROORTXLDO WHUP XVHG IRU 36RPHRQH ZKR VXSSRUWV WKH PRVW \
knowledge of{the club'sf\WUXH KLVWRU\ DQG >PD\ KDYH@ QHYHU EHHQ WR D JDPH" XUEDQGLF
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Almost all modern English clubs began as social organisations, usually from other social
institutions (Morrow, 2003). Some grew out of church associations, such as Wolverhampton
Wanderers, Everton and Aston Villa (Mill, 2005). Some clubs originated as works teams,
such as Stoke City and Manchester United (Kuper & Szymanski, 2014). Other clubs were
formed from existing sports clubs, often cricket, such as Sheffield Wednesday and Preston
North End (Mill, 2005).

'HVSLWH D VKLIW LQ OHJDO VWDWXV IURP pFOXEY WR SULYDWH (
development of the beautiful game, ironically to provide financial security (Buraimo et al.,

2006), the social nature of football clubs remains important and is described by Hamil et al.

(1999) as a national cultural asset. Inglis (1991) also argues the cultural significance of clubs

by comparing them to other important social assets such as public libraries, town halls and

law courts and identifies that they are used by more people. This can be linked to writings

that find a topographical (love of the place) association with fans to their club § stadiums,

such as Bale (2000) and Nicholson (2019) who argues that:

3) RRWEDOO FOXEV DUH D VRUW RI VHFXODU KRO\ SODFH )HZ
much hope invested in them, nor have shattered so many dreams. Few can claim to

draw generations of the same family to them to worship at the same alter. These are

not normal places and they belong to the people in a way that little else in our society

G R HNicholson, 2019, p. 15)

The following quote from the recent FLR sums up the social and cultural argument:

Football clubs also sit at the heart of their communities and are more than just a
business. They are central to local identity and woven into the fabric of community
life. The rich history surrounding football clubs is invaluable to their fans, with many
clubs having existed for over one hundred years. They play a huge and often
invisible role in unifying communities across generations, race, class and gender.
They are a source of pride, and often in hard times comfort as well as practical
assistance. In many places they are also a crucial part of the local economy “(DCMS,
2021, p. 24).

& O X Eegd] s@tus does not match their substance

The differences between football clubs and traditional businesses, particularly the level of
social interest and attachment, have led a number of academics to consider alternative
forms of legal status for football clubs. Franck (2010), Kelly et al. (2012) and Margalit (2008)
all identify that private limited company is not the ideal status for football clubs. It is

interesting to note that these authors are looking for a more social status for football clubs

Page 38 of 452



when football clubs themselves began as social clubs and only became private limited

companies to reduce financial risk (Buraimo et al., 2006).

Adapting the accounting rule of substance over form, if we accept the premise that the social
substance of a football clubs does not reflect the legal form of a private limited company, we
then need to ask what a football club actually is in substance.

Kay et al. (2016) cite Pearce and Kay (2003) who offer a continuum of understanding

of the position of different types of organisations in the economy. They offer a three

system approach, with an additional VSOLW EHWZHHQ RRDWWHBMGG QLY HQ
HMSODQQHG fRRRMPW P D G L @Iddinblwgi&a local to national continuum.

Their First System is Private or Profit Orientated. We have already stated that football

clubs are not usually profit orientated and are social in nature, so would arguably not

fall under this heading. Their Second System is Public Services or Planned Production.

Although Jackson and Maltby (2004) draw parallels between football clubs and public

institutions, and at times football clubs receive some money from public sources (for

such things as legislative change to stadiums on safety grounds (Gibson, 2009) or the
GHYHORSPHQW RI VRFLDOO\ GHVLUDEOH RXWFRPHV VXFK DV WKl
football (DCMS & Huddleston, 2021)), even the most liberal of interpretations would be

hard pushed to classify football clubs as public entities.

7KLV OHDYHV WKH 7KLUG 6\VWHP ZKLFK LV VHHE BWHY6HOI +HOS
Given the already mentioned social importance of clubs, and without side-tracking to a

discussion regarding mutually owned clubs of which there are a few in the EFL, English

JRRWEDOO /HDJXH FOXEV PD\ EH DUJXHG W&cBHVW ILW DV HLWKE
3XUSRVHY ZKLFK ZRXOG DOVR fdgotalsdrRibs\&redndré dlerHdndt-y W KD W

for profit organisations (Gammelsaeter, 2010; Morrow, 2013).

Pearce and Kay (2003) DOVR GHVFULEH pFOXEVY RQ WKH ULJKW KDQG VL
being non-profit orientated. However, thiV VHFWLRQ LV FRQVLGHUHG pYROXQWDU
RUJDQLVDWLRQVY ZKLFK IR RigoBt(kély EdDs{derg ebtitidd sGcRW VR W

as local sports and social clubs.

Regarding the geographic continuum, EFL clubs operate on a local scale. Despite
competing at a national level, the vast majority of their fan base will be from the local
area and they rarely, if ever, compete at European level, such is the possibility for EPL

clubs.

Although English clubs do not have a strong culture of supporter ownership, a small minority

of lower league clubs such as Exeter City (Exeter City FC, n.d.) are supporter (mutually)
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owned. The limits of this model have, however, been shown by clubs such as Wycombe
Wanderers who sold their fan-owned club so as to obtain more capital and promotion from
L1 to the Championship (BBC Sport, 2020b) which supporters are often unable to find.

Figure 3 £The three systems of the economy
(Pearce & Kay, 2003), found in (Kay et al., 2016)
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German and some other European countries football associations such as Sweden operate

more stakeholder orientated governance mechanisms for clubs +clubs are members

organisations where the supporters are the members and there are clear rules that members

must retain 50% + 1 of the voting rights (Bauers et al., 2020; Baxter et al., 2019). In Sweden,

clubs must also avoid negative equity for fear of losing their licence and being forced into

relegation to a lower league (Baxter et al., 2019). However, it is unlikely that this would be

adopted in the UK due to the differences in capitalism between the cultures +the German

and Swedish SROLWLFDO LGHRORJ\ PLJKW EH VDLG WR IROORZ D PRU
RSSRVHG WR W KAmMS&ridaw nbelt@aRis much more shareholder wealth focused

(Collison et al., 2010; Dore, 2000).

Adams et al. (2017) offers a theoretical understanding based on boundary object
theory. They conceptualise football clubs as socially constructed boundary objects, and
argue that viewing them this way allows scholars to understand them as a complex
social phenomenon, drawing parallels with libraries tsocial interface areas that do not
require consensus, but allow for collaboration. Adams et al. (2017) may be argued to
be the closest interpretation of what a football club actually is, in theory at least, due to
the acceptance that a club is many things to many people.

Another view of what a football cub is may be a hybrid organisation. Hybrid organisations are
usually formed from public/private partnership, and are often formed out of (ex-)public sector
organisations, that are created to provide goods or services that are public in nature, but
operated by organisations that are privately managed (Kickert, 2001; Koppell, 2001;
Thomasson, 2009). They serve a duality of purpose teconomic and social (Battilana & Lee,
2014; Ferry & Slack, 2021).

Thomasson (2009) offers a broad definition. She argues that hybrids are any organisations
that encompass social logic, and that the concept does not apply to a specific type of
organisation such as public/private partnership. She continues that each will differ from each

other and the differences are explained by purpose and history (Thomasson, 2009).

Therefore, although academic hybridity literature has largely grown around the public/private
firms, 7 KR P D V \Wefifiovi is sufficiently broad to be applied to football clubs. Football
clubs are created to provide a public need (they provide the service of professional football
to a town or city) and resemble private corporations in the way that they are incorporated,
governed, and managed. As discussed above, they operate in space between public, private
and non-profit sectors that further defines their position as a type of hybrid organisation

(Baudot et al., 2020). Specifically, it is the social purpose of a football club that presents the
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similarity to hybrids, and opportunities to discuss the complexities and challenges of

accounting and reporting in such an organisation.

Following the concept of hybridity, a recent change of status by Grimsby Town FC saw them
become a B-Corp (Findlater, 2021). This may be understood as a move towards social
accountability as the B-Corp movement is designed for profit making businesses who wish to
have dual purpose zin both profit and social responsibility (PWC, n.d.). As a form of hybrid
organisation with the dual aims of profit and social objectives, they stand apart from the
classical neoliberal idea that the sole purpose of an organisation is profit maximisation
(Baudot et al., 2020) as suggested by commentators such as Friedman (1970). Baudot et al.
(2020) found that managers of B-Corps feel greater accountability to society based on the B-
Corp values and that social accountability develops from something demanded by societies
to something desired by the organisation. Although this may be closer to the substance of a
football club than a private limited company, the partial aim of profit of a B-Corp is still in

conflict with the win maximisation over profit maximisation arguments made above.

Multiple institutional logics & Hybridity

Adams et al. (2017) further argue that there is a lack of consensus as to the purpose of
football clubs due to their different interpretations by different social groups. They argue that
this makes them 3DPELJXRXV HQWLWLHV"™ WKDW HYROYH LQ PDQ\ VRFLI

needs of conflicting functions for plural stakeholders (Adams et al., 2017, p. 161).

Further to this view, a number of academics (Carlsson-Wall et al., 2016; Gammelseeter,
2010; Gammelseeter & Senaux, 2011) have looked at the governance and management of
football clubs through the lens of institutional logics. Where profit making organisations have
a dominant logic: business logic, and other things are subordinated to this, football clubs
differ as they have at least two: Sporting logic and business logic (Carlsson-Wall et al., 2016;
Gammelseeter, 2010; Gammelseeter & Senaux, 2011). Plumley et al. (2020) and Wilson and
Anagnostopoulos (2017) also extend this to include social logic.

It has been posited that clubs find it increasingly difficult to balance these competing logics
(Gammelseeter & Senaux, 2011; Morrow, 2013), and Plumley, Wilson and Shibli (2017)
suggest that they should be treated as a continuum, not a dichotomy, and clubs should be

managed under multiple performance objectives.

Differing institutional logics have been empirically discussed in a number of areas such as
the legacies of hybrid social events (Ferry & Slack, 2021), health care (Reay & Hinings,
2005) and higher education (Thornton, 2001). From this Wilson and Anagnostopoulos (2017)
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advise that multiple logics usually exist where organisations are in a state of change, until
one logic becomes dominant throughout the industry as per traditional institutional theory as
discussed by authors such as (DiMaggio & Powell, 1983). However, Wilson and
Anagnostopoulos (2017) further suggests that it has been more recently observed that
multiple logics can co-exist in organisations. This has been investigated by authors such as
Lounsbury (2007), Reay and Hinings (2005) and Carlsson-Wall et al. (2016) who
investigates how football clubs manage the twin logics of sport and business and conclude
that differing logics can be compatible or competing, and afforded differing priorities in
different situations. Further Baxter et al. (2019) allude to negotiation between the business

and sports logic of a football club,

The differing institutional logics is discussed in academic literature concerning hybridity. Like
with football clubs, Ferry and Slack (2021) argue that hybrid organisations face significant
challenges in managing multiple and often competing logic as Grossi et al. (2019) advise
that hybrids combine potentially conflicting goals and values related to different institutional
logics. This is agreed by Baudot et al. (2020) and Walker and Parent (2010) who advises
that research on hybridity largely takes a conflicting institutional logics perspective. Hybrids
are by definition organisations of contradiction, with competing demands of business and
social logic (Pache & Santos, 2013). They face fundamental challenges due to the inherent
competition of the duality of logics (Ferry & Slack, 2021). However, Battilana (2018) argues
for the potential of hybrids to combine logics.

Literature has included studies in diverse contexts such as disaster recovery (Sargiacomo &
Walker, 2022), regional events (Ferry & Slack, 2021), business schoals, ports (Gebreiter &
Hidayah, 2019), and B-Corps (Baudot et al., 2020).

Section summary

This section has identified that although it is difficult to articulate what a football club actually

is, it is clear that it is not like other businesses and has a number of unique features that

other organisations do not. It is not in the remit of this thesis to attempt to offer a definitive

definition of what a football club is, but for working purposes, we will consider a football club

to be an entity of hyper-socio-cultural importance that has monopolistic economic

underpinning, usually privately owned, and has multiple logics to manage. By embracing this
GHILQLWLRQ ZH PD\ SRVLW WKDW FOXEVY VRFLDO DFFRXQWDEL¢
traditional businesses and begin to justify the need for a supporter focused reporting

framework.
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The final difference is the non-traditional customers. This will be covered in Section 2.1.2.

What is a football supporter?

2.1.2 What is a football supporter?

Following on from Section 2.1.1 which asked what a football club is (or is not), this section
establishes what a football supporter is to deeply assess the relationship between the two.
We will look at a range of literature that attempts to identify the typology and meaning of
being a supporter.

Changing demographic?

For many, when thinking of football supporters, a strong image comes to mind, usually of an
adult male in a replica shirt and scarf of his favourite team, standing on the terraces of his
club § stadium, chanting the tribal songs that are written to encourage his team to score at

least one more goal.

This is supported by Robson (2000) and by Taylor (1971) who advises that traditionally,
supporters were viewed as working class men who supported their local team, and
embodied the typical view of masculinity of the time. Fans were even seen as a deviant or
dangerous group, and often stigmatised (Taylor, 1992). During the 1970s and 1980s this
may have been warranted due to a hooliganism problem, and possibly a little of this
reputation remains, however as the following section shows, nowadays football fans are not

so easily characterised.

The increase of football on TV during the 1980s and the success of the 1990 World Cup is
argued to have changed the consumption of football (Redhead, 1997), combined with the
creation of the EPL to exploit an influx of BskyB TV revenue in the early 1990s, a new
commercial era of football began (Garcia & Welford, 2015; Nicholson, 2019). This has been
argued by many to have left the traditional supporter outpriced (Conn, 2001; King, 1997;
Martin, 2007), with all seater stadiums enforced at the top end of the game, after the
Hillsborough disaster, that had smaller capacities and attracted a more bourgeois audience
(Giulianotti, 2002). However, this has been contested by authors such as Malcolm et al.
(2000) who find no real demographic change pre and post the commercial era. It must also
be acknowledged that, as Davis (2015) and Redhead (1993) argue, the boundaries between
social classes have been blurred and working and lower middle classes now visit the theatre

or opera as well as a cross-section of society attending football matches, as discussed by
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Maguire and Day (2022c). This has led many authors to attempt to typologically categorise
supporters.

Supporter t ypology

This section is not designed to be a complete review of all typological investigations (for a
thorough understanding see Garcia and Llopis-Goig (2021)), rather it is designed to provide
a flavour that shows supporters are not a homogenous group.

Parganas (2018, p. 233) advises that the word fanfFRPHVY IURP WKH ZRUG pIDQDWLF"
DOO IDQV DUH QRW B2HTXDOO\ SHeM Slceh§eDsvshh heliBratiréxiaw L FD O °
fans are not one homogeneous group (Garcia & Welford, 2015; Giulianotti, 2002). Garcia

and Welford (2015) and Crawford (2004) DGYLVH WKDW VakdHu WXHS SRtk B Q 1

are categorised differently in many typologies, are often used interchangeably for stylistic

reasons (as in this thesis), but the level of engagement with clubs will be different for both.

Naturally, there have been many deeper attempts at typological discussions as to the
UDXWKHQWLFLW \(Gildhonsl ONuUtall AR EJ.FEarly attempts at typography include

Clarke (1978) who distinguishes EHW ZHH Q uJH @ndLaghiErsIfBn@ @arcia and Llopis-

Goig (2020) advise that Redhead (1993) went deeper in his analysis, concluding that fans

D Uddtiye/participatory or uSDVVLYHY

The most often cited typology is that of Giulianotti (2002) who seeks to investigate the effect

of commodification on supporter identities. He identifies a traditional versus consumer

dimension zthe extent to which one emotionally invests in a specific club. He advises that

traditionalists KDYH D 2*ORQJHU PoRpulek PREWR IDDQOGLGHQWLILFDWLRQ ZL\
(Giulianotti, 2002, p. 31), VXSSRUW IRU WKH FOXE LV 3REOLJDWRU\ EHFDX\
UHODWLRQVKLS ZLWK WKH FOXE WKDW UHVHPEOHYVY WKRVH ZLWK
allegiances to a rival club is impossible [as] traditional supporters are culturally contracted to

WKHLU (GS@lkaiott, 2002, p. 32). Conversely, a consumer has a more 3 P D U-beHtk&d

U H O D W LBiwianktti, 2002, p. 31) reflecting the post commercial era, with consumption

of club products but not traditional embeddedness. The hot/cold dimension reflects the

SGHJUHHV WR ZKLFK WKH FOXE LV FHQW U DROUW R\®iLkafottiQ GLY LG XD
2002, p. 31) and is thus a part of their self-identity. Giulianotti (2002) defines four broad

groups along two dimensions which he describes as Supporter, Fan, Follower and Flaneur.

H6XSSRUWHUVY H[KLELW WKLFN VROLGDULW\ideBtityGuitwtke$i LU FOXE L
WKDW OLQN WKHP WR WKHLU FOXE VXFK DV IDPLO\ ZRUNLQJ FOL
LYROORZHUVY FDQ H[KLEDWLWK L ENDRY WHKQ IR IQR QHHG IRU DG
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DWWDFKPHQW WR FOXEV SUHIHUULQJ LQVWHDG WR FRQVXPH YL
themselves to players rather than clubs and may follow certain players from club to club. A
H)OKkQHXUYTY HI[KL Eé&parsongliQed SoMidfity oténtially changing allegiance to other

teams, managers or players to enjoy reflected glory. *L X O L D Q R W WbLk{ ldoking at a

post commercial era, aligns with Smith and LeJeune (1998) who found that new, more

affluent fans are less committed than the more traditional fan.

Figure 4: Taxonomy of modern football supporters (Giulianotti, 2002)

Similar typographies have been offered by other sociologists and most are based on broadly
similar grounds to Giulianotti (2002). Parganas (2018) presents a summary of older papers

and categorises fans on a scale of casual to super.

More recently, Alexandris and Tsiotsou (2012) offer an analysis by attachment level and self-
identified involvement and Fillis and Mackay (2014) discuss family and community influences
and the impact of socialisation and offer a supporter loyalty typology matrix similar to
Giulianotti (2002). Their dimensions are based on dense or sparse social interaction and
traditional and non-traditional attachment to a team and conclude categorisations of

Committed Supporters, Social Devotees, Fans and Casual Followers.

Dixon (2013) and Garcia and Llopis-Goig (2020) criticise Giulianotti (2002) due to an
essentially two dimensional approach, essentially traditional vs modern, and offer a typology
EDVHG RQ VXSSRUW H tlivefattitq&sUdwardslcll goveidance. They conclude
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a typology of institutionalists, club militants, moderns, critics and globalists, with the latter
three being the most negative towards club governance. They find that governance is a
salient topic amongst football fans, which they highlight was included in previous literature of
Cleland (2010) and Numerato (2018), but was not included in previous typologies.

Figure 5: Categorisation of football fans (Parganas, 2018)*

Garcia and Llopis-Goig 1 §2020) work supports earlier papers by Garcia and Welford (2015)
that supporters are now active and desire to be involved in the running of their clubs and are
more likely to know, and be concerned about, the behind the scenes issues in their club.

This highlights the need for increased transparency and accountability from clubs.

This section has not been designed to offer a deep investigation into supporter typologies,

rather it shows that supporters, fans or other football enthusiasts are a heterogeneous

group, and clearly the need for transparency and accountability will not apply to all in the

sphere of football devotees. However, we may posit that giventhH HI[LVWHQFH RI p6XSSRU'
(to utilise XVLQJ *L X OLDQtRane\are gnoulh FabisRhAt will benefit from a supporter

focused reporting framework, indeed we may consider all devotees ZLWK pWKLFN VROLGDUL

being potential users of such reports.

4 note: Bristow & Sebastian (2001) concerns baseball fans
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The meaning of being a supporter

Sociological research and supporter autobiographies emphasise that football is part of one §
identity formation (Hornby, 1992; Malcolm et al., 2000; Nicholson, 2019). A number of
studies investigate the meaning of being a supporter from either a social or individual
perspectives. From a social perspective, for example, Gibbons and Nuttall (2016) consider
the views of supporters of non-league clubs and found a heterogeneous understanding of
what constitutes fan authenticity. For example, they find that despite Gibbons and Dixon  V
(2010) earlier findings that consider match attendance as a high factor, their study showed
that 42% of fans do not consider this an important aspect.

From an individual perspective, studies largely focus on how being a supporter is part of

RQHTV L ®us€eNW2004) argues that local identity is a central concept in football

fandom. Although this may have been diluted for elite clubs due to the greater

commercialisation and globalisation, it is still a large factor for lower league clubs (Gibbons &

Nuttall, 2016). Nicholson (2019) captures this in his description of being a Middlesbrough

fan:
STHHVLGH OLYHV LQ RXU KHDUWY LQ RXU VRXOV« 7KH VPRJ
XV« >LW@ ZDVWRH LSQURGCMAFU\ VR WKH VPRJ ZDV ZDJHV« PRQ
VHFXULW\« UHW®ihFandsollel<lf- L G H Q Wdrged eui of the

VZHDW DQG WKH VQRW WKH ODXJKWHU @i@p&eWHDUV RI 7THHYV
came Middlesbrough FC “(Nicholson, 2019, p. 11)

The concept of identity was also found by Malcolm et al. (2000) who refer to a 1997 Luton

Town survey in which showed that the meaning of fandomiV SDUW RI D SHUVRQYfV FRQF
their self tpart of their being and personality. Malcolm et al. (2000) found that to one third of

supporters supporting their team was the most important aspect of their identity, and 40%

claimed it was as important a relationship as those with family members. This is a sentiment

echoed by Nicholson (2019) who similarly relates the relationship of fans to the clubs as a

close personal friend.

Stone (2007) also reports that 5 R E V R(EDHG) ethnological exploration of Milwall fans found
an everyday relationship with the club, rather than a match just being a single event in their
weekly lives. Football has also been linked with wellbeing and pride as Inoue et al. (2017)

find that spectators of sports are more likely to have increased subjective wellbeing.
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Social connection s

One of the most important aspects to being a supporter has been identified as the social
connections with other fans (Brown et al., 2006; Brown et al., 2010; Jones, 1998). Jones
(1998) found a strong sense of bonding with others that creates shared meanings, a
common identity that Brown et al. (2006) find is the most important aspect of being a football
supporter. Jones (1998) continues that supporters see each other as part of the same
community, take pride in localism and monogamy to one club that means it is disloyal to also
support another club and prevents any shift of allegiance. Parganas (2018) cites
Theodorakis et al. (2012) and Wann (1995) that there is a psychological need to belong to a
group, which results in tribal behaviour and pre and post-match rituals. Pons et al. (2006, in
Fillis & Mackay (2014)) highlight that part of the attraction concerns socialising and the

sharing of knowledge of teams.

The significance of these shared connections and experiences was seen to be more

important than even the team winning or losing (Brown et al., 2006; Jones, 1998) and even

when losing, fans saw themselves as part of the community XVLQJ ODQJXDJH VXFK DV uZz
ZRQY DQG pZH ORVWT QRW (MakolnRiQl, 200G pWKH\ ORVWY

Co-creators

Fans have been alluded to as the co-creators of the sport, for example by King (1997) who
says that fans are asked to purchase a product that they themselves partake in creating.
King (1997) continues by citing an often quoted passage from journalist and football auto-

biographer Nick Hornby that:

S«DWPRVSKHUH LV RQH RI WKH FUXFLDO LQJUHGLHQWY RI W
huge ends are as vital to the clubs as their players, not only because their inhabitants

are vocal in their support, not just because they provide the clubs with large sums of

PRQH\« EXIWDXVH ZLWKRXW WKHP QRERG\ HHMbiBY,ZRXOG ERWEK
1992, p. 77)

A number of studies have also shown what is known as the twelfth man effect. This is where
the home crowd can spur on the home team zindeed, Kuper and Szymanski (2014)

calculate that this is worth a goal a game.

Page 49 of 452



From passive to active

Historically, clubs made little attempt to involve fans in the running of their clubs (Taylor,

1992) and Cleland (2010, p. 5) argues that during the 1980V IDQV IHOW WKH\ ZHUH 3EHL
Q HJ O H Rk Hasihg their concerns ignored. Fans began to organise and to want a say in
decision-making processes at their clubs, or even take control (Cooper & Johnston, 2012).

Cooper and Johnston (2012) argue there is a psychological need of supporters for control

that is due to their level of passion, attachment and emotional investment in their clubs.

In one of the only empirical pieces investigating this change, Cleland (2010) investigates
opportunities for meaningful dialogue between clubs and supporters that allow for this
supporter LQIOXHQFH L QioR-@akby frocessEd. Yhough they observe that many
fans remain passive, they note a rise in active supporters and a more professional approach
to fan engagement from some clubs in reaction to this. He found a mixture of results at
different clubs that showed that some were mature in their journey with supporter
engagement, whilst others were not. At one club, which had good engagement and
dialogue, a supporter representative said that fans were now treated by the board with
respect, unlike in previoustimeV. DQG SXWV WKH FKDQJH GRZQ WR WKH JURZ
Trusts (Cleland, 2010, p. 13). Cleland (2010) found at other clubs, who were still quite
infantile in their fan engagement journey, limited opportunities for meaningful fan dialogue.

For example, one participant said:

3 «the masses are calling for regime change. [The club] know this but are doing what

they always do in times of distress: they put their figures in their ears and keep their

mouths shut. [The owner] wears an invisible suit of armour to deflect the derision. It

GRHV QRW VHHP WR ZRUU\ KLP WKDW >WKH FOXEVT@ UHSXW
WKH FORVHVW WR KLP DQEClelbQR20DYpWHKH PDMRULW\ ~

In the development of fans from passive to active, a significant development was the
Support H UNWUBts movement, which grew from government funding under the Labour
government in the early 2000s (Martin, 2007). Trusts were centrally supported by a new
organisation, Supporters Direct (SD), and their aim was to influence decision-making in their
clubs by purchasing shares. Cleland (2010, p. 7) argues that SD helped clubs to break the
SKLVWRULFDO Hihg thefita e@ome ibr®active in the running of clubs.

Martin (2007) argues that 6 X S SR U W H Uneéfe & hbditovhWp/mechanism for fans to hold
clubs accountable, which is supported by Garcia and Welford (2015) who argue that in
broad terms, opening the game up to supporters helps to connect communities and clubs as

well as providing increased accountability and transparency. However, fast forward to 2022,
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and where there has been some progress, there still remains a need to embed supporters

into the governance processes of their clubs, as the recent FLR shows.

Interestingly, Whitehead (2006) finds that in the case of the mutualisation of AFC
Bournemouth following a time of financial crisis, a lack of transparency appeared that
suggests that mutualised clubs may not be any better than privately owned clubs where

transparency and accountability are concerned.

Section summary

Section 2.1.2 has articulated what a football supporter is. We have learnt that they are a
heterogeneous group and that many, but far from all, feel a deep-rooted connection to their
football club through emotional, family social and geographical connections, making these
supporters a special type of stakeholder that further justifies their need for a supporter
focused reporting framework.

Having establish what a football club is within in Section 2.1.1 is and what is a supporter in

Section 2.1.2, we may now begin to consider the relationship between the two.
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2.2 Part2 xThe relationship between football supporters and their

clubs : A form of social contract

In this thesis | argue that the relationship between a club and its fans is a form of social
contract and use this as the theoretical lens with which to view the accountability needs of
fans and thus what should be reported. This section explains the social contract and

relationship between supporters and their clubs.

2.2.1 The social contract

Although the concept of the social contract can be traced back to Socrates and Plato

(Byerly, 2013) its modern understanding is derived from the works of Hobbes (1651/1991),

Locke (1690/1988) and Rousseau (1762/1988) who used the implied contract to discuss the

relationship between the State (or Sovereign) and the people. It is argued to be part of the

foundation of both legal and political power within society (Cooper, 2004), and for the

populous to willingly accept state rule, the state must maintain legitimacy by providing civil

liberty and law (Byerly, 2013). It must be somethingthatsRFLHW\ ZRXOG KDYH 3UDWLRQ
FR QWU D FYZober L2ZDM,R." 25), otherwise a state may be justifiably overthrown

(Donaldson, 1982).

The concept was applied to organisations by Donaldson (1982) to explain the tacit contract
between corporations and society. Donaldson (1982, p. 36) explains that the social contract

is not a written one it is not a document that tan be pulled fromadrawer DQG VLJQHG’
UDWKHU D 3P HW D S K\ \ahdrtbaDgriotMamalDsFs¥ biRd@g.

This has been updated by Carroll and Buchholtz (2014) to include two elements: those of
law and regulation, and those of an unspoken mutual understanding between parties (see

Figure 6).

Gray, Adams, et al. (2014, pp. 52,53) DJUHH WKDWWHWBFW\WFRDQ legdl, BBRUPDO DQ
on the top of Carroll and Buchholtz  §2014) model, or implied and non-legal, as on the

bottom. Gray, Adams, et al. (2014) continue that these implied, non-legal contracts arise

IURP WKH pJHQHUDOWRR OWIB[\WUH WKRKHUHIRUH JRYHUQHG E\ WKH
society. These contracts are just as important as legal and formal contracts as they form the

EDVLV RI DQ RUIJDQLVDWLRQTYVY OHJLWLPDF\ ZKLFK SXWV WKH H]J

of society and organisations.

Page 52 of 452



Figure 6. Elements in the Social Contract (Carroll & Buchholtz, 2014, p. 21)

Byerly (2013) argues that where law and governance are not present, then the social
contract becomes more paramount. Often citedis 6 KRFNHU D Q G9BHWE Lde&per
explanation:

3$Q\ VRFLDO Hbany busirngss WhoRegreption toperates in society via a
social contract, expressed or implied, whereby its survival and growth are based on:

1. the delivery of some socially desirable ends to society in general; and

2. the distribution of economic, social or political benefits to groups from
ZKLFK LW GHUL Y(BhockenW/SehR ZHR) p. 67)

The socially desirable ends and benefit to society that football clubs produce may be argued
as both the production of the sport as a product and also the facilitation of emotional and
social connections such as described by Brown et al. (2010) amongst others in Section
2.1.2.

A modern definition of the social contract between business and society is offered by Carroll
and Buchholtz (2014):

3«D VHW RI UHFLSURFDO XQGHUVWDQGLQJY DQG H[SHFWDWL
relationship between major institutions xin RXU FDVH EXVLQHVY DQG VRFLHW)
tacit agreements that guide behaviour in relationships among members of a

community or group. “(Carroll & Buchholtz, 2014, p. 21)

By comparing this to Morrow 1 {2003) quote that we have provisionally accepted as the

social contract of football in Chapter 1, we may understand the similarities. To remind
RXUVHOYHV RI ORUURZYV TXRWH

3, W VHHPVY UHDVRQDEOH WR VXJJHVW WKDW WKHUH LV DQ RQ
community to ensure that a living relationship exists between club and
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community, rather than continuing to exist simply as a consequence of history.
Clubs must work to make their business sustainable and to develop their
community presence. Equally, there is an onus on communities and supporters
WR VXSSRUW(MoKdw|L2008,Q.X@ ~

&DUUROO DQG PNXFKISRAWDOA PNArréH WRIQRVDRQ ERWK FOXE DQG

FRPPXQLW\YT WKH pH[SHFWBWURQU U HR Q@ MKRIFIOXEHQDQFH RI WKI
UHODWLRQVKLSYT WKH pQHHG IRU D FOXE WR ZRUN WR PDNH WK
WKH FRPPRQGWRY WKH SDUW RI WKH VXSSRUWHUV WR pVXSSRUW
football clubs and the fandom behind them and the predomiQD QW uVRFLHW\| BBURXQG D

supporters.

&DUUROO DQ G (20M4rreferéhCeWorgletionships is an important one, backed up by

Gray, Adams, et al. (2014) who agree that a social contract can be seen as a series of

relationships between, for example, individuals and organisations, in this case fans and

football clubs. The QDWXUH RI D p@oheDtMIDLR® VRUSRZTV pRQXV RQ ERWK
FRPPXQLW\Y LPSO\ UHVSRQVLELOLW L MMddébEk EHRAYWho/posislY DV DGY
that the notion of a social contract indicates exactly this: an agreement to be acted upon by

both parties. Donaldson (1982) expressed this as:

3:H WKH VRFLHW\ DJUHH WR GR ; DQG \RX \DéhaldRanJDQLVDWLF
1982, p. 42)

X is that society permits organisations to be recognised as a single entity and to use its
authority to utilise resources and hire employees (Donaldson, 1982). This notion seems to
have sustained the test of time as Waddock (2010) agrees that the social contract allows
companies to be self-governing entities that hire and fire employees, form legal personhood,

have rights such as limited liability, and a continued existence.

7KH < utAKdpg@hisation agree to do fis explained by Mathews (1993) as a the benefits
of goods and service output, offset by the waste products and pollution that companies

produce.

More importantly, the organisation should enhance the overall welfare of society, not
decrease it (Donaldson, 1982). Mathews (1993) continues that organisations have no
inherent rights to benefits provided to them by society and to allow their continual

existence society would expect the benefits to exceed the costs to society.

This may be interpreted in that as long as the benefit to society is greater than the cost,
WKHQ WKH FRVW LV ZRUWK LW +RZHYHU P(RGH tbre KLQNLQJI KL
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of waste products in to the environment and begins to question the benefits given the
social and environmental costs of organisations in producing socially desirable goods
and services. Hasnas (1998, p. 31) IXUWKHU DUJXHV WKDW EXVLQHVVHV VKR X
SUDFWLFH WKDW V\VWHPDWLFDOO\ ZRUVHQ WKH VLWXDWLRQ IRL

Donaldson (1982) argued this point in that it is the process that matters, not the outcome

*i.e. how society is affected along the way. Donaldson (1982) continues that just as the

rules of the state cannot override the social contract with society, the making of a

EXVLQHVVTV SURILW GRHV QRW RXWUDQN WKHDBRIISDO IRXQGDWL

(1982) accepts that profit is a fair aim of business.

Applying all of this to football clubs, based on the evidence that football clubs aim to win
matches, not make a profit (see Section 2.1.1.1), then the social contract between clubs and
supporters is about the process in which wins and silverware are attempted to be obtained *

implying that they should be obtained by means acceptable to society.

From our accepted definition by Morrow (2003, p. 70) 3>FOXEV@ PXVW ZRUN WR PDNH
EXVLQHVYV VXVWDLQDEOH«” WKHUHIRUH ZH PD\ VSHFXODWH WKD
short term success ahead of long term survival, clubs break the club-supporter social

contract in a way that Mathews (1993) describes as failing to act in a moral and just manner,

as was the case with, for example, Bury FC and Derby County FC.

Donaldson (1982) points out that the history of the social contract is one of social change
and White (2007, p. 3) advises that if the social contract falters change is demanded though

either peaceful demonstration or civil and sometimes violent action (White, 2007).

Therefore, if the state fails to protect society, then revolution is justified. This concept can be

seen for organisations as Deegan (2014b) advises how the social contract underpins

legitimacy theory, and cites Deegan (2014a) to explain how society can revoke an
RUJDQLVDWLRQYYV FRQWUDFW LI WKH RUJDQLVDWLRQ IDLOV WR )

S:KHUH VRFLHW\ LV QRW VDWLVILHG WKDW WKH RUJDQLVDWI
legitimate manner, then society will effectively revoke the organisaWLRQTV UFRQWUDFW
continue its operations. This might be evidenced through, for example, consumers

UHGXFLQJ RU HOLPLQDWLQJ WKH GHPDQG [(PddgalKH SURG XFV
2014a, p. 346, emphasis in original)

+RZHYHU GXH WR IDQVY GHHS DQG PHDQLQJIXO HPRWLRQDO LQ)
Equity, see section 2.1), whereby fans unerringly follow their club irrespective of the

quality of football played or off-field issues, it may be inferred that the legitimacy of
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football clubs to loyal supporters is almost infinite and therefore fans do not

completely walk away or reduce or eliminate their support of the club.

An important point at this juncture is to identify the importance of a three-way relationship

between supporters, the club, and the club owners and directors. Supporters love their club,
but often voice their distrust, upset or anger at the owners who are usually actively involved
in the management of their club. So rather than supporters having a dispute with the club as

is the case with most activism, they aim their disputes at the owner.

However, fans, en-masse, do not completely walk away from their club. Therefore,

DSSO\LQJ 'HHJDQTV ODQJXWHILWOQRLGR QFWXEYV H[LVWHQFH GX
unerring loyalty. This may be linked to Hirschman (1970) who advises of two key

responses available to consumers of traditional businesses in the face of declining

guality of goods: exit or voice. In the event of declining quality of entertainment, or

more closely related to this thesis, in the face of poor stewardship from owners, fans

do not, indeed almost cannot, uH[LWY DQG DUH WKHUHIRUH OHIW ZLWK PHYRLF
This leads to complex power context discussed further in section 2.3.2.

)DQV GR HIHUFLVH WKHLU YRLFH LQ ZK{DNmé&rsto@BIB)FaULEHG DV plID
individual clubs and within the game in general. It has gone some way at some clubs to

make reforms, for example a four year boycott at Blackpool that helped to end the Oyston

ownership (Poole, 2019). However, other protests have been less successful, for example

the recent protests at Oldham Athletic (shown in the photograph in Figure 7) have had

limited success as fans have been largely ignored following owner-support fall outs, stadium

disputes, and a succession of managers (Freeman & Minay, 2022).

There has been a recent success for fan protests when the top six clubs in England were

PDGH WR ZLWKGUDZ IURP D \6XXHWY WHDE XHJJURG/HDRQ WKH IDFH RI
IDQ SURWHVWY DQG UHODWHG PHGLD DQG LQGXVWUuidIuBSDFNODVK
in English football opted to break away from English football and join other large clubs from

across Europe, an enormous back-lash from fans saw the ESL fail as soon as the idea was

tabled as clubs were pressurised into withdrawing their stake in the competition. The

photograph in figure 8 of a Chelsea fan protesting against the ESL shows the feeling of fans

WKDW WKH\ RZQ WKH JD P HSdbérg & Raugend,Q0R0Z ) 388) @S discussed

in Section 1.1, and do not want it ambushed by rich owners in these ways.

5 Arsenal, Chelsea, Liverpool, Manchester City, Manchester United and Tottenham Hotspur
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Figure 7: Oldham Athletic fans protest at Boundary Park against owner Abdallah
Lemsagam (The Observer, 2022)

Figure 8: Football fans of Chelsea FC protest against owner decisions to enter the ESL
(Magowan, 2021, photo credit: Getty Images)

Cases like Bury, Blackpool, Oldham, and the ESL show that the social contract between

clubs and fans is being broken. Using the terminology of Hasnas (1998), supporters are a
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VRFLHWDO JURXS ZKRVH 3VLWXDWLRQ LV EHLQJ V\VWHPDWLFDOC
However, unlike in traditional business arrangements, fans do not have the ability to dissolve

the contract due to their emotional investment in their clubs. We can thus infer that the

broken social contract involves a severe power discrepancy where fans have limited power

to challenge the legal owners of their beloved clubs, discussed further in section 2.3.2.

This can be further understood by investigating where fans sit in the context of other
stakeholders at clubs. Stakeholder Theory is underpinned by the concept of the social
contract (Byerly, 2013), and is used by a number of authors to discuss football fans (Garcia
& Welford, 2015; Michie & Ramalingam, 1999; Senaux, 2008). Byerly (2013) advises that
the social contract originally assumed business responsibility toward all stakeholders,
however, the power of some stakeholders allows them to demand the attention of

businesses more than others.

Senaux (2008) LQYHVWLIJDWHV WKH )UHQFK /HDJXH D VWUXFWXUH QR
and identifies fans as salient stakeholders as they possess the usual three elements of

salience: power, legitimacy and urgency as shown in Table 1.

Table 1: Fans' stakeholder salience as argued by Senaux (2008)

However, as argued above, the assumption of power for fans may be argued to be much
weaker than Senaux (2008) posits. Kelly et al. (2012) identify that many football club owners
GR QRW OLVWHQ WR VXSSRUWHUV ZKLFK LV HYLGHQFHG E\ 200G
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and decision-making at their club and also at Newcastle United where fan protests did not

persuade unpopular owner Mike Ashley to sell the club (Cleland & Dixon, 2015).

Another strong example of this is discussed deeply in academic literature - the failed attempt

to block the Glazer takeover of Manchester United (Brown, 2007, 2008; Cooper & Johnston,

2012; Garcia & Welford, 2015). A significant minority of over four thousand Manchester

8QLWHG IDQV ZHUH XQKDSS\ ZLWK WKH OHYHUDJHG EX\RXW RI W
intentions were to use the club for personal gain, putting profit before the traditions of the

club (Brown, 2007), and viewing fans as customers (Garcia & Welford, 2015). It may be

argued that fans felt that the Glazers were breaking the social contract on the grounds of

commercial exploitation of supporters. This led these fans to walk away and start a new club:

Football Club United of Manchester (FCUM), in the tenth tier of English football, as a

PHPEHUTV FOXE E DnidmBerRoQe-otRydtem which Brown (2007) believes is

more in line with the authentic social values of football.

Another aspect that may contribute to low fan power, as discussed in Section 2.3.2, is fan

heterogeneity, and therefore the limited organisation of fans en masse. Even during some of

the most high-profile cases such as at those at Oldham and Blackpool, a proportion of

around 40% of the UHJXODUO\ DWWHQGLQJ IDQ EDVH FRQWLQXHG WR D\
analysis).

2.2.2 Supporters and owners: a story of division

The recent Government Fan Led Review justifies its need partly on the basis of:

D GLVFRQQHFW EHWZHHQ W KRZ Q B@EMS YW Y. ®) IDQV DQG

This disconnect is more prevalent today but the relationship between clubs has not always
been smooth. Described by Taylor (1992) DV pVWXWWHULQJYT WsadcAlHODWLRQVKI
involved a divide and disputes between supporters and the directors and owners of clubs.
However, over the past four decades, changes in ownership have changed the supporter-

club relationship.

Traditionally, owners of football clubs were local wealthy benefactors, who owned the club
for prestige, a sense R Inégblesse oblige “(Hamil, 1999, p. 23), reasons of power, group
identification and group loyalty, but not for economic purposes (Sloane, 1971). This is
highlighted by Hopcraft (1990) who quotes the son of ex-Glossop North End AFC, and local

mill, owner Denis Hill-Wood that his father wanted to pay something back to the town and
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they already had a hospital and schools, he gave them a football team (Hopcraft, 1990 in
King, 1997, p. 228). (Hopcraft, 1990, p. 153)

Although at this time football clubs made little effort to involve supporters (Cleland, 2010),
arguably the desires of both were ultimately the same *winning as much as possible.
Supporters were not seen by clubs beyond their role as ticket holding fans (Cleland, 2010).
However Critcher (1979) argues that fans identified themselves as members with their
identities rooted in an unbreakable reciprocal relationship, based upon obligation and duty,

in which fanshelda SBUHSUHVHQWDWLYH"  (foWwdiVGilanditl) 200R.H) - Q K\E
support has historically been both moral and financial; even in the 1930s Taylor (1992) tells
of how Luton Town fans financially supported the building of a new stand by raising £8,500
(almost £640,000 LQ WRGD\YV PRQH\

However, over the past four decades changes in ownership and the commercialisation of

football are considered to have widened the relationship between fans and their clubs

(Hamil, 1999). In the 1980s English football was in need of reform. The game had become
associated with hooliganism, a lack of investment in stadiums resulting in dwindling crowds
(Goldblatt, 2007; Hamil, 1999; King, 1997). Following a number of safety disasters such as

the Bradford fire (1985), the Heysel collapse (1985) and Hillsborough (1989), the

government sanctioned recommendations from the Taylor Report that forced clubs § VWD G LD
the top two divisions to become all seater (King, 1997).

Around the same time, in the late 1980s and early 1990s a new commercial era of football
began (Martin, 2007). The entry of BSkyB in the purchase of live TV rights for the top
division resulted in a large influx of revenue (Buraimo et al., 2006). To exploit this, the top
division separated from the rest of the league and created the Premiership in 1992°.
Academic analysis by Andreff (2000) and Breitbarth and Harris (2008) describes this as
moving away from a direct form of supporter financing, described as spectators, subsidies,

sponsors and local to one based on media, magnates, merchandising and global markets.

Amongst others, Horton (1997) and Nicholson (2019) cite the separation of the Premier
League, driven by the new TV money, as a pivotal moment in English football. Though it
may not have been realised at the time (Nicholson, 2019), both agree that if supporters
realised the scale of the changes afoot, there would most likely have been greater protests

against it.

The influx of TV money, the emergence of a stock market model (see Section 2.1.1.2), a

crackdown on hooliganism and the development of new stadiums attracted more

6 Prior to the creation of the Premiership (later rebranded as the EPL), all four professional football leagues in England were
under the umbrella of the Football League (later rebranded the EFL).
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commercially minded owners to football clubs (King, 1997). King (1997) argues that the new

owners saw fans as customers to be monetised. Improved facilities (largely as a result of the

changes demanded by the Taylor Report) came with higher ticket prices for supporters and

many traditional fans felt financially squeezed out of the game (Conn, 1997; King, 1997).

Dempsey and Reilly (1998, p. 241) UHFDOO WKDW WKH pSHUYDVLYH DLUYT S

discontent among fans.

Hamil (1999) also advises that football was argued to be a form of show business or
entertainment and argues that viewing football in this way trivialises the game. Nicholson
(2019) further suggests that, to many fans, seeing football as entertainment is missing the
point, and it is the loyalty and support that is the important aspect and argues that to call it
entertainment actually creates a cognitive dissonance as for large parts of many games, the

spectacle is not particularly entertaining.

As opposed to the influx of TV revenue, Kelly et al. (2012) believe that the cause of the

issues go slightly further back and cites the Independent Manchester United Supporters

Association (IMUSA, 2011) who argue that the commercialisation was the result of removal

Rl p5XOH T )$ 5XOH H Q G R U WG dliKdwney Bsx@usiddiaR fF B O YL H

social entity and stopped owners from commercially exploiting clubs by limiting them to just

5% dividends and preventing them from drawing a salary (Conn, 1999). This was removed in

the mid-1980s as a result of it being circumvented by owners using holdings companies to

extract funds (Emery & Weed, 2006). Kelly et al. (2012) further suggests that the removal of

5XOH DOORZHG RZQHUV WR WUHDW FOXEV OLNH SULYDWH EXV
aspect of clubs and Emery and Weed (2006) also report a shift to more economic motives of

club owners as a result of the removal of the rule.

Whatever the root cause, these changes have culminated in a distance between owners and

supporters that is wider than it traditionally was. Owners are now less likely to be a local

successful person acting for philanthropic reasons but a more commercially minded person

who looks to either generate wealth from club ownership or have a trophy asset that conveys

their success (King, 1997). Although most of the changes discussed occurred in the top two

tiers of English football, the effects can be seen at all levels, with non-local owners

purchasing clubs at lower levels also, even in the fifth tier, below the EFL (BBC Sport,

2020a; Notts County, 2019) &RQFHUQ JURZV WKW MXHYWH G R XQRW. XIQ GHU V
the value of local community clubs and Kelly et al. (2012) argue that it results in an even

greater disconnect between fans and owners and articulates the general feeling around the

situation:
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837KHUH LV D IHDU WKDW ZHDOWK\ QHZ RZQHUV PD\ QRW UHD
WKHVH FOXEV WR ORFDO FRPPXQLWLHY DQG VHH WKHP SULF
personal ambitioQY -RQHV % X\LQJ D IRRWEDOO FOXE LV QRW
businesses, these clubs are institutions in their community that have been loved

E\ JHQHUDWLR@a&lyRtlal2QLY, p. 246)

Kelly et al. (2012) continue that supporters want to know that the owner has the shared goal

of maximising wins and silverware, but this is not always assured.

This divide in views between owners and supporters is emphasised by King (1997) who

argues that a fan § relationship to a football club is complex and cannot be boiled down to a

purely economic one. King (1997) draws on a radio interview between Freddie Fletcher, the

then Chief Executive of Newcastle United and Kevin Miles, the then Chairman of the

Newcastle United Supporters fTrust. Fletcher argued that supporters were a club §

customers and dismissed claims by Miles that fans should have board representation in the

same way that Miles would not have representation on the board of his preferred

supermDUNHW FKDLQ OLOHV UHWRUWHG E\ VWDWLQJ WKDW LWV D
WKH VXSHUPDUNHWY puDZD\Y VWRUHV RQ WKH ZHHNHQG QRU GLG

As we are now in what Beech (2004) describesas WKH ySHRPR/RHUFLD Othe P HUD
trend for non-local owners buying football clubs has continued. For example, as

discussed in Section 1.3.2, Steve Dale, who at the time of writing still owns Bury FC.

At the top of English football all of the big six clubs that were part of the ESL plan currently
have foreign owners that have subsequently been accused of not understanding the ethos
and meaning of English football, especially the concept of promotion and relegation (which
would have been dropped in the ESL) that creates sporting risk, but also allows for the

dream of a small provincial club becoming an EPL team.

In this era we can see less-aligned interest between owners and fans and this is arguably
against the social contract between clubs and their supporters. Even as far back as the late

nineties, Horton (1997) argued:

3) R R WckuBs@\e their supporttothe« EHOLHI WKDW WKH\ DUH GULYHQ E\
common purpose, that they form a community in which the players,

supporters and directors work together and pull in the same direction.

1HYHU KDV WKDW EHHQ OHYVHowbd, X997WKIB)Q RI WRGD\«”~

However, a notable issue with the social contract, is that it does not guide management as to

how to enact the accountability (Gray et al., 1988). Corporate responses have included both
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CSR (Donaldson, 1982; Waddock, 2010) including within football (Panton, 2012), and
legitimising disclosures in accounts (Deegan, 2002; Slack & Shrives, 2008).

Davis (2005) argues that the practice of CSR alone is not the answer and that an all-
encompassing approach including stakeholder dialogue and social accounting is required.
Cooper (2004) argues that social accounting is justified through the lens of the social
contract and is therefore a way to consider the benefit that organisations provide society tor

in terms of this thesis, football clubs provide to supporters.

2.2.3 Section summary

Section 2.2.2 has established the social contract between supporters and their football clubs
and in doing so we may accept that fans are not just an important stakeholder of a football
club, but may also claim moral and social ownership rights. As such, we may now begin to
investigate what the accountability rights of football fans from their clubs may be.
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2.3 Part 3 +Accountability & transparency

Accountability systems are a key part of a social contract (Deegan, 2002; Gray, Brennan, et
al., 2014) and can aid organisations in enacting social relationships (Bovens, 2009). This
section considers the concept of accountability, how it relates to transparency, accounting,
and reporting, as well as taking a look at the social and critical accounting literature that can
be useful in understanding how football clubs can enact their accountability to supporters.

2.3.1 Accountability

Accountability concerns accountors, in this case football clubs and owners, being
answerable to accountees - a community of others, in this case supporters (Arrington &
Francis, 1993). Thus, this thesis recognises that accountability systems are a key part of
how football clubs and other organisations enact their responsibility to society (Baudot et al.,

2020), specifically how football clubs can be accountable to supporters.

Fox (2007) advises that accountability is inherently relational as one actor is accountable to
another which follows Gray, Brennan, et al. (2014) who advise that accountability arises from
responsibility within relationships (Gray, Adams, et al., 2014; Gray et al., 1996). Gray et al.
(1996) posit that this relational accountability involves two broad aspects: required actions
and providing accounts of those actions. In their later work, they delineate this into a split
between responsibility and accountability (Gray, Adams, et al., 2014). A common definition

of accountability also comes from the work of Gray and colleagues:

3«D GXW\ WR SURYLGH LQIRUPDWLRQ VGRyWHaRY,ldt@.KR KDYH D
2014, p. 7)

Based on the social contract between clubs and fans, and fans fposition as social owners, |
argue that supporters have a right to certain information from their clubs. This information
may be seen as the accounts that should be given by clubs, owners and directors as to their

execution of responsibility in their stewardship of clubs.

Gray, Adams, et al. (2014) continue to discuss the difference between responsibility and

accountability and advise that the law often sets out the minimum level of responsibility and

accountability, but they are not equal, and the law often enacts responsibility, but not

accountability. They contend that companies producing financial accounts is one of very few
H[DPSOHV RI ZKHUH WKHUH LV DQ\ DOLJQPHQW RI RUJDQLVDWLR

accountability.
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There is consensus in the literature, however, that it is society that determines the remit of

accountability, not organisations (Arrington & Francis, 1993; Cooper, 2004; Dillard, 2007;

Gray et al., 1988) and that society should play a significant role in determining organisational

accountability (Baudot et al., 2020). Applying this concept, we may take a view that

accountability systems can improve the relationship between football clubs and that the fans

VKRXOG EH NH\ LQ VHWWLQJ WKKHyUHPLW RI FOXEVY DFFRXQWDEL

Gray, Adams, et al. (2014) SUHVHQW D puVLPSOH PRGHO RI DFFRXQWDELOLW
which they describe DV uFRQWUDFWVY DW WKH FHQWUH

Figure 9: Simple Model of Accountability (Gray, Adams, et al., 2014, p. 52)

Although the most common use of this model is in Agency Theory that shows the
relationship between a director and owner of a business (Jensen & Meckling, 1976), Gray,
Adams, et al. (2014, p. 51) argue that this model is generalizable to any relationship where
there is a right to information, therefore we may apply it the relationship between football
clubs and their supporters.

The social contract is the relationship in the middle of the model. The model defines

accountee and accountor, the accountor would be the football club, as they are providing an
account to the accountee WKH VXSSRUWHUV 7KH pGLVFKDUJH RI DFFRXQYV
side is the information flow from club to supporter and the left hand side box is what

supporters provide to clubs, i.e. fan equity (see Figure 10).
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Figure 10: Simple Model of Accountability provisionally adjusted for the football social

contract

Dillard (2007), Dillard and Brown (2015) and Baudot et al. (2020) extend the idea of the

implicit social contract more specificalytR DFFRXQWDELOLW\ LQ WKH LGHD RI DQ
DFFRX QWD EL Othe afjuk QatZckirhgaKies, by exercising their right to use societal
UHVRXUFHV HQJDJH LFRGWUQG VRX MBaSRIE®Btal 2020, R.G02)

and accept responsibility to multiple stakeholders (thus it assumes a pluristic democracy

approach, see section 2.4.5.2). Similar to the social contract concept, companies exercise

their duties by providing goods, services, jobs, and investment, in exchange for society

granting them human, natural, technological, and financial resources (Dillard & Brown,

2015).

Notably, the ethic of accountability involves a demonstration of fulfilment of responsibility by
the giving of accounts by accountors. This is a desirable goal for the supporter-club
relationship as it requires the accountors to attend to historic and physical interrelatedness
between parties, as well as taking a long term view (Baudot et al., 2020; Dillard, 2007) which
for this study may translate into the protection of the history, culture, infrastructure, and
future RI D FOXE ,dhekimeQ RWRID BPWHG HY tHgdihg pkodss,KvHith D Q

translates to the continual relationship that fans enjoy with their clubs (Dillard, 2007).

An ethic of accountability, however, entails accountorV. DFWLQJ DV D PHPEHU RI DQ R
F R P P X Qand/fecognize their place within that community (Baudot et al., 2020, p. 600).
7TKHUHIRUH WKRVH WKDW WKDW WU\ WR HOLFLW FKDQJH LQFOX
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(Paterson et al., 2021, p. 5) if those in power cannot be enlisted in what Baudot et al. (2020)

GHVFULEHDFV¥ RXIQOWDELOLW\Y ZKLFK VHHPV DEVHQW IRU VRPH FC(

Equally, Paterson et al. (2021) argue that true accountability requires acountees to be
participative, and accountors to consent be held to account. Dillard (2007, p. 239) continues

WKDW *HQOLJKWHQHG GHPRFUDWLF SURFHVVHV™ DQG 3HIIHFWLY|

the ethic of accountability to work effectively. Currently, both of these are missing in the
football industry, and where the Fan Led Review and White Paper pay attention to the
democratic involvement of fans, it may not provide the effective monitoring by the wider

community that would be needed for the ethic of accountability to work effectively. This

reflects 'LO O PAOGNDUIXPHQW WKDW ZKLOH ODZV KDYH EHIJXQ WR FRC

relationship with society, there is no substitute for a true ethic of accountability.

2.3.2 Why support ers have aright to information : morals and
power
Gray, Adams, et al. (2014) argue that organisations have a moral responsibility to account

for their actions, which is supported by Gray, Brennan, et al. (2014, p. 269) who argue that
social and moral contexts determine relationships and thus accountability. They argue that to

GHPDQG DQ DFFRXQW LV D (EDVLF QRUPDWLYH GHPDQG"~

with organisations.

The social and moral context of a club and its fans is based on the mutual commitment of a
social contract and position of fans as social owners, as discussed above. Therefore, it may
be argued that fans have a moral right to demand an account from their clubs. Thus, Morrow
(1999, p. 157) discusses supporters fights to information from a moral perspective. He

advises that supporters, among others, feel that there is a moral responsibility of

accountability towards WKHP GXH WR DDW2"RUDO RMV@GRQVLELOLW\’

This argument is supported by Kelly et al. (2012) who argues that football is not behaving in
a way that reflects it social responsibility and that it place more emphasis on stakeholder

accountability.

This can be further understood through the lens of stakeholder theory, which Morrow (2000)
identifies as being of relevance in the football industry due to the greater social demands for

accountability than for normal businesses.

Cooper (2004) advises that the social contract subsumes both shareholder and stakeholder
theories with the stakeholder approach being a way in which an organisation can achieve

social accountability. Byerly (2013) further suggests that stakeholder theory brings
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businesses into an acknowledged social contract as Freeman (1984) conceptualised the firm
as having social obligations due to their significant economic and social power. As discussed
above, because supporters are effectively a club § community and key stakeholders, but
clubs have the power in the relationship, this approach encourages clubs to provide better
accounts to supporters.

Rather than a moral right to information, Rached (2016) argues that the need for
accountability arises from the need to prevent the abuse of power within relationships
(Dillard & Vinnari, 2019). Here, we may draw on Owen (2008) who argues that despite some
seeing accountability as a conservative balance (Tinker et al., 1991) it actually is a radical
concept as it requires the powerful to be accountable to the relatively powerless. Dillard and
Vinnari (2019, p. 35) further propose that $roperly designed and implemented accountability
systems provide a means for limiting the power of the power K R O @dHa@ll as legitimising
their power, thus providing means by which power can be both constrained and legitimised
(Rached, 2016). Gray, Adams, et al. (2014, p. 8) agree and discuss how a power imbalance
in relationships means that the more the power of an organisation, the greater the need for it
to provide D 31 XOO DFFRXQW .R$ clidé Hoidiets Gnd ditestors hold the power in
the relationship and the supporters very little, increased levels of accountability may be thus
understood to be necessary in the relationship.

Similarly, Gray (2006) argues that the greater the physical or moral distance between

parties, the greater the need for accountability. In a very close relationship, such as with

friends, only very informal accounts are required, where in more formalised relationships

with more distance, more formality is required. Gray (2006) argues that this is where the

concept of accountability really starts to matter and where more IRUPDO uDFFRXQWVY DUH

expected.

As can be seen in Section 2.1.3.2, there is a widening gap between supporters and non-
traditional owners, suggesting that more accountability is required in the football industry
than previously was the case when owners were more likely to be local businesspeople. This
may be especially true as Gray, Brennan, et al. (2014) argue that formal relationships
actually discourage closeness which supports the concept that clubs need to produce better,

formal reports for supporters.

Thielemann (2000) further suggests that the more a relationship is governed by the
economic, the more distant it will be. The more commercialised and economically orientated
environment that football operates in today suggests that this may widen the gap further

between clubs, owners and directors on one hand and supporters on the other.
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2.3.3 Transparency

A precursor to accountability is transparency (Barth & Schipper, 2008), which is generally

thoughtol DV D 3 SUHUHTXLVLWH IRU GHYHORSLQJ P&dH XVHIXO DFFI
improving organisational accountability (Andon et al., 2015, p. 989). Parris et al. (2016, p.

228) highlight the link between the two in that ¥ransparency implies that stakeholders have

the ability to hold organizations accountable " It is argued to limit abuses of power (Cheng,

2011) due to a reduction in information asymmetry (Quintiliani, 2019), without which an

accountee may not be able to hold an accountor to account.

Barth and Schipper (2008) note the physical meaning of transparency +*the transmission of
light that allows one to see through an object +and compare this to the notions of openness
and communication desirable from organisations. Parris et al. (2016) advise that
transparency has many definitions and in reviewing 46 academic articles, observe that

openness was a common theme and offer this definition:

3 « k¢ extent to which a stakeholder perceives an organization provides learning
RSSRUW X QLW L HRariisEeRaK,\20 16\ V283D |

We may posit that it is these learning opportunities that allow for accountability, and thus a
more transparent reporting framework in club-supporter relations would allow for greater
learning opportunities that reduce information asymmetry and thus create greater

accountability from clubs, owners and directors to fans.

Benefits of transparency & accountability

The purpose of accountability and transparency is to elicit improved behaviour. Dillard and

Vinnari (2019) advance this by arguing that the act of being accountable means to evoke

responsible behaviour, but that accountability is not an end in itself, rather meaningful

consequences, such as improved governance, are the aim. Fox (2007, p. 667) asserts a

similar argument for transparency, in WKDW LW DOORZV VWDNHKROGHUV WKH R
VWUDWHILHVY RI FRQVWUXFWLYH FKDQJH" 7KLV WKHVLV DUJXHV
accountability through greater transparency and disclosure in the form of a new supporter

focused reporting framework, football clubs may be encouraged to improve behaviours and

foster their accountability to supporters which may go some way to healing the broken social

contract. In this respect accountability and accounting become the vehicle for change.
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This process has been argued by others, for example Burchell et al. (1980) that an

improvement in reporting practices may aid a change in governance practices as:

3:KDW LV DFFRXQWHG IRU VKDSHV W K(fouldikMafroR) ZKDW LV LP
2013, p. 305)

Put bluntly, Gray, Adams, et al. (2014) state that nobody likes showing data that makes them
look bad, and as accountability is the result of responsibility, ergo, it cycles back to influence
how an actor enacts their responsibility.

Regarding transparency specifically, there is much academic discussion regarding the
benefits of transparency. This largely focuses on the financial benefits to profit making
organisations such as a lower cost of capital (Barth et al., 2013; Easley & O'Hara, 2004;
Mazanai & Fatoki, 2012; Quintiliani, 2019). However, Parris et al. (2016) also list employee,
consumer and governance benefits such as higher employee engagement, better consumer
brand attitudes, firm credibility, trust in the organisation, better stakeholder relationships,
better business practices and decision-making, as well as societal benefits such as a

more equitable balance of power.

If we pick out from this list the benefits of relevance to this thesis, we may posit that
better transparency and disclosure may help improve a football club § business practice
and decision-making, towards a more sustainable basis, which should allow for a more
equitable balance of power and thus greater supporter satisfaction and trust in football

clubs, owners and directors.

Improving trust

Dillard (2007) advises that accountability depends on open, trustworthy discourse between
actors, in this instance clubs and the community of fans. Ergo, transparency has been linked
by several authors to trust within organisation-stakeholder relationships. Darke and Ritchie
(2007) argue that stakeholders have become increasingly sceptical, or dn guard “(Parris et
al., 2016, p. 223) and Hein (2002) argues that a lack of openness increases stakeholder
scepticism and reduces trust and confidence that organisations operate to social and ethical

standards. This argument is captured by Hermalin (2014):

8:H DUH VXVSLFLRXV RI ZKDW JRHV(HedH 0L G 3EDHRVHG GRR
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Therefore, Halter and de Arruda (2009) and Misangyi et al. (2008) argue that transparency
may be a solution for reducing stakeholder distrust by bringing issues into the open that are
usually left in the dark (Parris et al., 2016). Parris et al. (2016) continue that organisations
should be able to improve stakeholder relations if they embrace transparency as a core
value as it is necessary to create a sense of trustworthiness and accountability, which
agrees with Merlo et al. (2018) who find that in a customer relationship, transparency

can create deeper trust.

Relating this to football clubs we may argue that making the operations of a club more
transparent via disclosures in a new reporting framework will create greater trust from
supporters to clubs, owners and directors as they will be able to see if any issues or
mismanagement are occurring at their club by potentially bad owners and therefore be in a
position to act, either in the form of protest or via one of the methods recommended in the

FLR, such as via a regulator.

However, again a democratic approach is vital. Dillard (2007, p. 239) advises that if the
S3GLVFRXUVH LV FRQWURQOQOMG EH SR HAIGUDIB QWNOIWKDW H[SORLW
personal gain, as is the case with some self-interested owners at football clubs, then

accountability becomes much less feasible.

Improving governance

Haslam et al. (2019, p.1) GHVFULEH DFFRXQWLQJ DV DDOWFHBEEQRORJI\ RI JR
that while governance shapes accounting, the vice versa is also true. Ergo, improvements in
accounting and transparency provide improvements in governance, which ultimately is the

aim of better accounting (Masquefa et al., 2017).

Similarly, transparency is argued to be the starting point for the principles of corporate
governance (Popa et al., 2009), and good governance in sport as highlighted by Henry and
Lee (2004) who provide seven principles of good governance, listing transparency and
accountability to stakeholders as their first two (followed by democracy, responsibility, equity,
efficiency and effectiveness). Those companies that are better governed show more

transparency and vice versa (Beekes & Brown, 2006; Fung, 2014)

In reporting terms, disclosure is the primary method that companies use to become
transparent (Solomon, 2010) and in this respect, Fung (2014) argues that disclosures are a
fundamental of a strong corporate governance framework as they provide the basis for
informed decision-making by all stakeholders. Fung (2014) explains the relationship of

transparency and accountability with corporate governance and provides a diagram that
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shows what he describes as the basic principles of corporate governance: transparency,

accountability, and corporate control as shown in Figure 11.

Figure 11: Corporate Governance Framework (Fung, 2014)

Fung (2014) continues that transparency has been embedded in governance through market
regulators which ensures timely and reliable disclosure of financial information and creation
of standards that companies must follow. We are beginning to see the regulations enter
football with the recent FLR and its 47 recommendations for improvements. However,
despite these, from the above we may posit that the FLR needs to put more emphasis on

transparency and accountability to be successful.

2.3.4 Limits and levels of transparency and accountability

Fox (2007) argues that both transparency and accountability share a conceptual problem:
they are rarely well defined with precision, and they can mean all things to all people,
however he doesgoon WR VD\ WKNIDMR Z2\RW ZKHQ \RX VHH LW" S
is important to define what transparency means in the context of this thesis. For that
purpose, transparency is seen to be the disclosure of a football clubs operations relative to
the information needs of loyal committed supporters so that they can hold their clubs,

owners and directors to account.

Parris et al. (2016) identifies that many companies are resistant to transparency, due to
legitimate and illegitimate reasons, including hiding unethical or illegal behaviour, a lack of
awareness, to maintain competitive advantage or due to a lack of trust of internal and

external stakeholders.

As we have seen in Sections 2.2.1 and 2.3.2, supporters are relatively powerless in their

relationship with clubs and this lack of power provides only a weak level of accountability.
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Grant and Keohane (2005) posit a list of seven levels of accountability including legal at the
top and public reputational at the bottom. The limit of fans power, often to mere protests,
may be equated to the lowest level tpublic reputational. We may therefore argue that
supporters should be entitled to higher forms of accountability, and a new, supporter focused
reporting framework is one way that can help supporters to reach a level of accountability
closer to a legal level. However, Grant and Keohane (2005) do point out that the lesser
levels of accountability such as public reputational are the most abstract and are therefore

nebulous, unlike their legal sister that is much more clear and tangible (Baudot et al., 2020).

Fox (2007) makes a conceptual distinction between different types of transparency and

accountability. He argues that transparency can be clear or opaque. Opaque transparency

involves the disclosure of information that does not reveal the real behaviours of

organisations, decision-making practices or results of actions, as it may be presented as

MGDWDYT UDWKHU WKDQ XQGH UKW B/QIGD H O W L ike@IdR HENDW/ILIRQH E\
simply be untrue. In contrast, clear transparency refers to understandable disclosures based

on reliable information that shed light on responsibilities.

Fox (2007) also argues that clear transparency in itself is still not enough, rather

transparency needs to lead to repercussion. Here he describes the soft and hard ¥aces of

accountability “(Fox, 2007, p. 668, see Figure 12). He describes the soft face as
MDQVZHUDELOLW\Y GUDZL&bedlerRP99) a6 tHd Lighti to\derRa@d Briswers.

For hard accountability he argues the need for consequence. Comparing this to the

definitions in Section 2.3.1, by Gray, Adams, et al. (2014) and Gray, Brennan, et al. (2014)

whoreferto H{TSODQDWLRQV DQG ULJKWV WR LQIRUPDWLRQ ZH PD\ S|
of soft accountability, and it may be argued that for clubs to produce a new reporting

framework may, in itself, not be enough. Rather, there mayneHG WR EHD FKRXGWDELOLW\T
for clubs that break rules or fail to report. Therefore this may require a legal level of

accountability (using the terminology of Grant and Keohane (2005) above), by, for example,

a potential regulator as recommended in the FLR that results in sanctions or other

consequences.

Cooper and Johnston (2012), however, argue that in football true fan accountability is

difficult to achieve. They draw on the takeover of Manchester United by the Glazer family

amid significant fan protests and argue that if there were true fan accountability, then the

takeover would not have happened. They make a psychoanalytic argument that in the face

RI FULWLFLVP WKH *OD]JHUV PD\ VXItbhdctiachRfbeD@Qatr HVVHQWLDOO\
auWRQRPRXV VRY HU HCddpel8&ehn¥dnG20T2 (. 623) with no feeling of

empathy or accountability to fans, only to the capital providers who funded their takeover.

Fox (2007, p. 665) makes a similar, but more straightforward argument that if actors are
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S3VKDOHVV" RU ZHDU ZK D VWldard RQ1V/ p.1E) XeférR to ad/tRe owners
SLQYLVLEOH VXLW RIWXHPE8 KU LWR REH | Ooddiai. X/ F-266Y dh ey Q
may not be affected by public exposure (what Grant and Keohane (2005) describe as weak
public reputational accountability) and therefore soft accountability may have no impact,

furthering the argument for hard accountability.

Figure 12: A breakdown of transparency and accountability (Fox, 2007, p. 669)

2.4 Part 4 - Accounting and reporting

This section looks at traditional, social and critical views of accounting to develop the
argument that accounting can be much more than technical financial reporting (Brown, 2009;
Gallhofer & Haslam, 2003, 2019) and even take an emancipatory position in representing
the views of marginalised parties (Gallhofer & Haslam, 2003), as supporters are viewed in

this study.

2.4.1 Traditional accounting

Atrill and McLaney (2015) are among the majority of authors of traditional accountancy
textbooks who explain financial reporting as a quantified general-purpose review of a
FRPSDQ\TV RSHUDMellerRgKk\Et aZ KLREBKexplains serves two basic functions *to
show how well management has exercised its responsibilities of stewardship (i.e.

accountability), and to provide a basis of decision-making to multiple stakeholders.

However, current practice and reporting comes under common criticism such as it being
myopic (Gray, Brennan, et al., 2014), backwards looking (Morrow, 2013), not taking into
account intangible factors (De Villiers et al., 2014), and being too focused on shareholder
needs (Brown & Dillard, 2014, 2015; Dillard & Vinnari, 2019; Gallhofer & Haslam, 2003).

As such, there has been significant progress in accounting and reporting developments over
the past few decades. Both Morrow (2013) and Plumley (2014) identify that accounting is not
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a static process, but rather an ongoing and continually developing one. Morrow (2013, p.
297) WDONV RI WKHQIORIDEDWHDRGQGLWKH QDWXUH DQG SXUSRVH"™ RI
debated by Plumley (2014) in discussing the changing accounting practices around the fair

value of assets.

Literature in two areas that can help us to evaluate accounting and reporting in relation to
how it can help to improve governance practices in football are social accounting and critical

accounting.

2.4.2 Social accounting

Over the past three decades,a uW&WRFLDO DFFRXQWLQJ SURMHFWY| KDV GHYHO
literature to assist organisations in fulfilling their social responsibilities, and thus social

contract (Dillard, 2007). More commonly known as social accounting, it argues that

organisations have become a seat of increasing economic and political power (Gray &

Bebbington, 2007), and they serve as a potential source of un-sustainability rather than a

driver (Gray & Bebbington, 2007).

Social accounting has also been termed ESG disclosure, Corporate Social Performance (De
Villiers & Hsiao, 2018; Gray, Brennan, et al., 2014), social and environmental accounting
(Gray et al., 1996), triple bottom line (Elkington, 1998), sustainability reporting (Kolk, 2003),
intellectual capital statements (Bukh et al., 2001), and integrated reporting (Adams &
Simnett, 2011). Andon et al. (2015) argue that these multiple efforts show that accounting is
in need of serious reform. However, all varieties mostly focus on environmental disclosures,

rather than social as in this study.

In recent decades, there has been more awarenessof RUJDQL]DWLRQVY VLWXDWHGQH
and dependence upon, social systems (Brown & Dillard, 2014) that has led to increased

focus on the purpose of accounting towards non-financial disclosures (Popa et al., 2009),

rather than financial monetised values based on neo-classical economics, which is just one

of multiple possible accountings (Brown & Dillard, 2015; Gray, 2002). Gray, Adams, et al.

(2014) DUJXH WKDW PHUH ILQDQFLDO DFFRXQWYV VKRZ D 3«SURIRXQ
organisation that could be extended to show much more about its operations (Gray, Adams,

et al., 2014, p. 4). In this way, Morrow (2013) argues that by expanding on the concept of

what is reported, football clubs may show more positive images of themselves within their

societal role than current reporting practices allow.

Within this development, the concept of accountability has become more of a central

theme of accounting (Paterson et al., 2021).Therefore, Owen et al. (1997) advise that
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social accounting is aimed at making the operation of an organisation transparent and
Gray (2000) explains that it involves the preparation and publication of organisational
accounts regarding social, environmental, employee, community, customer and other

stakeholder interactions and activities and also the outcome and consequences.

6RFLDO DFFRXQWLQJ FDQ EH VHHQ DV 3SLWWHG DJDLQVW WKH W
just as the environmental movement is pitted against conventional business logic (Brown &

Dillard, 2013a). Social accounting therefore attempts to contest the monologism of

mainstream accounting and the dominant business logic it embraces (Brown, 2009; Gray,

2006). | argue that football clubs are unlike normal businesses due to the huge social focus,

and therefore some owners self-interested monologic economic logic is inappropriate.

Further other owners over focus on sporting logic, often at the cost of economic logic, put the

clubs at risk and fail to meet their accountability duties to society, which are becoming

greater (Adams et al., 2017; Cleland, 2010; Football Governance Research Centre, 2006;

Morrow, 2021).

The developing importance of social accounting is highlighted in legislation, albeit largely
limited to listed companies. Montecchia et al. (2016) informs us of the requirement to
GLVFORVXUH &65 LVVXHVY E\ DOO (XURSHDQ OLVWHG FRPSDQLHYV
directive 2014/95/EU on non-financial information (in Ribeiro et al., 2019) and likewise in the
UK where quoted companies are required to produce a strategic report including information
on environmental issues, diversity and human rights under the Companies Act 2006
6WUDWHJILF DQG 'LUHFWRUVT 5HPRARCU2Y, p.5M Hv@ezedo&a) V
accounting is a concept that has largely not been embraced by the football industry as BDO
(2021) find that 83% of clubs do not have an ESG strategy.

Dillard (2007) advises that social accounting has been successful in opening up new
accountings as it seeks to engage new practice. He continues that the environmental
accounting arena provides a strong example that can be followed by others, such as this
project, who wish to pursue similar interests. For example, many social accounting projects
develop new decision making models or performance reports often in partnership with
organisations (Brown & Dillard, 2013a), an approach that is reflected in the methodology of

this study.

However, where Gray, Brennan, et al. (2014, p. 269) posit that social accounting allows us to

FDVW RIl WKH 3VKDFNOHV™ RI WUDGLW haR @ebrodeRdiop&IXthW LQJ FRQ V\
enthusiasm by some organisations and is not artificially stifled by minimal legislative

reporting compliance, it is not without criticism. Dey and Gibbon (2014) highlight that as

social accounting is voluntary and unregulated, it has elements of unreliability 2 §'Z\HU
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Owen, 2005; Swift & Dando, 2002), incompleteness and unevenness (Adams, 2004; Belal,
2002; Bouten et al., 2011; Gray & Bebbington, 2007), and can have the effect of
marginalising or manipulating stakeholder views (Archel et al., 2011; Gallhofer & Haslam,
2003; Unerman & Bennett, 2004). Further, the lack of significant legislative progress has
even led Owen (2008, p. 154), a leading academic in the social accounting field, to describe
LW DV EHLQJ 3 FKURQLFOHV RI ZDVWHG WLPH~

7KDW VDLG VRFLDO DFFRXQWLQJ KDV D 3JURZlrduie,ivhichQL W\~ ZLW
also argues for better accounts (Brown, 2017; Dillard, 2007), and therefore both are seen as

useful in informing this project.

2.4.3 Review of relevant ¢ ritical accounting literature

Conventional accounting is commonly seen as a technical practice, a somewhat taken for

granted mechanical recording (Brown, 2009; Gallhofer & Haslam, 2003, 2019) associated

ZLWK DQ RQWRORJ\ RI puIDFWYT DQG DQ IAndon ebDa, QOISHUFHSWLRQ F
Brown, 2009; Gallhofer et al., 2015). Thus, financial measures are trusted due to their

apparent impersonality (Baxter et al., 2019; Porter, 1995; Power, 2004). As they are based

on economic reasoning, they are seen as divorced from social interest (Brown, 2009).

Further, mainstream accounting literature is dominated by agency theory and self-interested

utility, and anything that sees utility as anything other than wealth maximisation is in the

minority (Baxter et al., 2019).

However, one of the major criticisms of current accounting praxis in the social and critical
accounting literature is that, rather than serving the needs of multiple stakeholders as taught
in mainstream texts such as Atrill and McLaney (2015), it is in fact institutionalised to meet
the need of capital providers (Atkins et al., 2015; Brown & Dillard, 2014, 2015; Dillard &
Vinnari, 2019; Gallhofer & Haslam, 2003; Morrow, 2013) ZKR DUH D FRPSDQ\fV SULPDU
stakeholder group (Brown et al., 2015; IASB, 2010; Johnson H & Kaplan, 1991; Malsch,
2013; Young, 2006; Zeff, 2003). It is argued to be captured by the dominant monologic
forces of capital markets (Baudot et al., 2020; Baxter et al., 2019; Brown, 2009, 2017; Brown
& Dillard, 2014, 2015; Dey et al., 2008; Dillard, 2007; Dillard & Vinnari, 2019; Dillard &
Yuthas, 2013; Gallhofer et al., 2015; Jarvinen, 2016) who control the dominant narrative
(Brown & Dillard, 2015).

It is argued that this causes narratives, such as social or environmental, to be subordinated
to the financial (De Villiers & Hsiao, 2018; Dillard & Vinnari, 2019; Gray, Adams, et al., 2014;

Morrow, 2013). Thus, in critical accounting literature, conventional accounting is criticised for
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being a central feature in serving an established and conventional neoliberal capitalist
business logic that draws upon narrow neo-classical economic values that are endemic to
western society (Ferry & Slack, 2021; Gibson, 2000; Paterson et al., 2021) and thus reiterate
the hegemonic socio-political established order (Gallhofer & Haslam, 2019; Tinker, 1984,
1985).

This institutionalisation is argued to arise because accounting takes place in, and is thus
influenced by, a wider political and social context (Moran, 2010) which is currently dominated
by the neoliberal political view (Dillard & Vinnari, 2019) which embraces the neo-classical
economic principle of organisations as profit-maximisers (Waddock, 2010). Farooq and
Maroun (2018) citing Atkins et al. (2015), Brown and Dillard (2014) and Dillard and Reynolds
(2008) all argue that the institutionalised models of financial accounting are stifling

developments in areas such as social reporting.

Although authors such as De Villiers and Maroun (2018) argue that annual reporting has

moved from simply being an account for financial providers to providing information for many

stakeholders, Dillard and Vinnari (2019, p. 18) counter that the current approach to social
DFFRXQWLQJ VLPSO\ UHLQIRUFHV WKH 3VWDWXV TXR™ RI WKH LQ
IRU WKH QHHGYV RI 3SULYLOHJdéG (DilarQ & Qrina) 2015,pSBW DO SURYL

Dillard and Vinnari (2019, p. 21) argue that current approaches simply suggest that all that is

QHHGHG LV D 3S\WZHDNLQJ DURXQG WKH HGJHV" D FUGMYLFLVP VX!
Adams, et al. (2014) who argue that despite social accounting having great potential to tell

alternative stories, current practice is merely a supplement to the view of the world shaped
FRQYHQWLRQDO DFFRXQWLQJ DQG LV WKXV 3V(GhQ BLiarRdD QW O\ DQ
et al., 2014, p. 5)

Dillard and Vinnari (2019, p. 17) DUJXH WKDW VRFLDO GLVFORVXUHV XQGHU F
disclosurefV VDNH" S DQG KDYH OLWWOH UHJDUG DV WR ZKHWKH
DFFRXQWDEOH DUJXLQJ WKDW RWKHU VWDNHKROGHUVY QHHGYV

meet the needs of shareholders.

There are suggestions, most recently by authors who support the work of the International

Integrated Reporting Council (IIRC) in the most recent version of social accounting,

Integrated Reporting (<IR>), that social accounting can increase accountability (Adams,

2015; De Villiers & Hsiao, 2018; McNally & Maroun, 2018), however, these are criticised by

Dillard and Vinnari (2019, p. 20) as only addinga SOLWWOH EXW PRUH™ WR H[WDQW L

than having a profound change.

Indeed, we see how early advocates of <IR> stress how it can be used as a communication

to all stakeholders (Eccles & Krzus, 2010) and the IIRC claim that it is of value to all
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stakeholders through greater transparency and encouragement of sustainable management
(IRC, 2021), However, <IR>, and specifically the IIRC, have been criticised, for example by
Flower (2015), as the focus is now firmly aimed at capital providers:

3, QWHIJUDWHG UHSRUWLQJ« DLPV WR L RagdiaRl¥td WKH TXDOLW\
providers of financial capital to enable a more efficient and productive
DOORFDWLR QRR (2622, $L3)dMmphdsis added)

This has been justified by the IIRC on the basis of the complexity of trying to report for the
diversity of all stakeholders needs (Adams, 2015; IIRC & EY, 2013). (Adams, 2015; IIRC &
EY, 2013). However, Brown and Dillard (2014, p. 1132) argue that this shows that <IR> is
SHPEHGGHG ZLWK PDLQVWUHDP EXVLQHVYV SUDFWLFH"

It is of no surprise then that Brown and Dillard (2014), investigating whether <IR> broadens

out and opens up the dialogue and debate about accounting reporting standards, find that

<IR> provides a limited, one sided approach to assessing reporting and sustainable issues

that reinforces the telling of the dominant narrative from the organisational perspective.

Although they find a broadening of topics reported on, a more holistic view and increased

complexity, they still report an ideological approach that reinforces the hegemonic status

guo, offering no real fundamental challenges to the established assumptions (Brown &

Dillard, 2014). Cooper and Morgan (2013, p. 431) thus argue that reports of this nature leave

D 3IDOVH LPSUHVVLRQ" RI LPSURYHPHQW LQ UHSRUWLQJ VWDQGI
framework cannot satisfy public interest (Brown & Dillard, 2014). Milne and Gray (2013, p.

20). Furtherthatiw LV D 3SPDVWHUSLHFH RI REIXVFDWLRQ DQG DYRLGDQ

accounting research.

One might expect then, that <IR> is of use to shareholders. However, research suggests
that <IR>, despite institutional level support, is actually of little use to capital providers such

as fund managers and equity analysts (Slack & Tsalavoutas, 2018).

6LPLODUO\ D QXPEHU RI DXWKRUV DOVR VKRZ GLVDSSRLQWPHQ\
stakeholder accountability to business case framings that emphasise the dominance of

power in current reporting systems (Brown, De Jong, & Lessidrenska, 2009; Brown, de Jong,

& Levy, 2009; Brown & Dillard, 2014; Levy et al., 2010). Brown and Dillard (2014) argue that

this can be linked to unequal power relations.

Like conventional accounting, new reporting methods such as <IR> and GRI reporting are

again legitimised through the claim of reporting neutral facts. However, Brown and Dillard
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(2014) argue that this inadequately acknowledges accountings diverse political dimensions.
The argument that current and emerging systems are not a sufficient solution is also echoed
by Sinden et al. (2009) who argue that analysis based on cost-benefit cannot solve societies
issues. Further, Milne and Gray (2013) comment that volunteer-based corporate reporting of
this nature seems to be moving further away from desired stakeholder accountability thus
providing greater levels of un-sustainability (Milne & Gray, 2013).

Indeed, within football, the connection between accounting and the shareholder limits the
scope and nature of accountability to other stakeholders such as supporters (Cooper &
Johnston, 2012; Morrow, 2013). Further, the apparent refusal of some clubs and owners to
change behaviour, and some owners and clubs to act within the supporters interest, we may
draw parallels with Dillard (2007) who argues the same for businesses who act within the
prevailing market logic and seemingly historic refusal to change to a more socially focused
ideology.

Neutrality or hidden power?

There is also growing acceptance in the critical accounting literature that accounting

information is not in fact objective and neutral (Brown, 2009; Gallhofer et al., 2015). Tinker

(1985) argues that the conventional narrow, technical view fails to question accounting, and

thus a significant literature has emerged in this regard (Brown, 2009; McNicholas & Barrett,
2191HLOO HW DO

Shellenberger and Nordhaus (2004) argue that conventional accounting wrongly assumes
that if organisations tell people the facts, they will reach the right conclusions (Brown &
Dillard, 2013a), therefore encourage us to move beyond this technocratic assumption, and
investigate the social and political dimensions and implications of accounting, and thus
engender social justice (Brown & Dillard, 2013a; Gallhofer & Haslam, 2003; Gallhofer et al.,
2015).

As conventional accounting institutions define accounting primary stakeholder group as
financiers (Brown et al., 2015; IASB, 2010), Brown and Dillard (2014) argue that standard
setters embrace the neo-liberal political view that sees public interest in terms of efficient
capital markets and prioritises the wealth maximisation of shareholders (Dillard & Yuthas,
2013) which reinforces the view of powerful elites that there is no alternative (Brown, 2009;
Brown & Dillard, 2014). This is furthered by Brown and Dillard (2015) who argue that it is

controlled by multinational accounting firms and backed by corporate law and property right
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legislation. As such, accounting can be seen as a social and political practice rather than a
technical one (Gallhofer & Haslam, 2007; Gallhofer et al., 2015).

Critical accounting research challenges this institutionalised economic logic and shareholder
focus (Brown & Dillard, 2015) and argues that the normal mechanisms of calculative
reporting do not explore non-economic aspects of performance that could help to reach
wider audiences (Baudot et al., 2020; McKernan & Kosmala MacLullich, 2004).

Brown and Dillard (2015) argue that Anglo-American capitalist style business logic is ill
equipped to deal with social issues, which is agreed by Collison et al. (2010) who find that,
by studying child mortality rates in capitalist countries, even when it works as it should, it

results in damaging social outcomes.

This Anglo-American neoliberal ideology embedded within accounting systems worldwide, is
thought to be displacing social market alternatives (Collison et al., 2010). A few studies have
looked at how traditional accounting can support sustainability performance and find limited
results. They even caution against the use of traditional accounting for this purpose (Albelda,
2011; Grisard et al., 2020; Laine & Vinnari, 2017; Rodrigue & Picard, 2022).

However, critical accounting attempts to challenge the hegemony of dominant elites. Brown
and Dillard (2015) refer to the often-hidden influence of powerful interests, particularly when
there is minimal awareness of hegemonic forces such as the dominant economic logic

embedded within mainstream neoliberal politics.

A critical discourse on accounting has emerged that suggests radical change is required,
placing accounting in a socio-political location which has gained traction both in academia
and within society (Brown & Dillard, 2013b). As such, Gallhofer and Haslam (2003) argue
that accounting is a socio-political communicative practice that is captured by repressive
hegemonic forces, that moves it away from the perspective of Gray (1998), that
accountability to multiple stakeholders should be the main aim of social accounting, and
Gray (2000) who argues that social accounts serve an array of purposes, but that the
discharge of an organisations accountability should be the paramount concern, and thus the
basis on which the account is judged. Thus, we may assert that the accounts given by
football clubs should form the basis on which supporters may judge the activities of the

owners and directors.

Repression and marginalisation

Critical accounting literature views mainstream accounting as a repressive function of the
hegemonic status quo (Brown & Dillard, 2013b; Gallhofer & Haslam, 2003, 2019; Tinker,
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1984, 1985) as other, marginalised, stakeholder views are silenced or ignored due to this
dominant perspective (Paterson et al., 2021). As little interest is paid to the information
needs of stakeholders other than shareholders, it is therefore repressive of them and where
stakeholder interests compete, the winning dominant logic is commonly economic (Brown,
2009).

The questions are thus posed of what should people be emancipated from? And how can
accountings better work for them? (Gallhofer & Haslam, 2003, 2019). Parker (2007) argues

that the repression of hegemony inherent in mainstream accounting has impacted on

PXOWLSOH FRXQWULHV FXOWXUHYVY DQG FRQWH[WV $ QXPEHU RI

highlight marginalisation on the basis of things such as gender, sexual orientation, age,
suffering of children, social background, ethnicity, workers, (Brown, 2017; Gallhofer &
Haslam, 2004; Gallhofer et al., 2015; McClure, 1992). Gibson (2000) finds that modern
accounting technigues displace aboriginal historic social values as accounting constructs

such as assets, liabilities and wealth are in conflict with aboriginal societal structures.

Studies have also identified emancipatory potential of accounting in areas such as feminist

struggles, labour, environmental (Brown, 2017), disabled, ethnic minorities and Islamic

perspectives (Kamla & Haque, 2019), and interdepartmentally in organisations (Rodrigue &

Picard, 2022). McNicholas and Barrett (2005), McNiven and Russell (2005) and Gallhofer

and Chew (20000 DOVR UHODWH WKH LGHD WR LQGLJHQRXV SHRSOH

Similarly, Kamla and Haque (2019) find this view also displace the voices of Muslim
communities. As neoliberalism has become a dominant world view it displaces other regional
approaches that they argue is a barrier to revolutionary change as global actors have to
adhere to dominant IFRS requirements (Kamla & Haque, 2019).

Based on this view, this thesis views supporters as a marginalised and repressed group
within the social sphere of the football industry. | argue that they are repressed by the
hegemonic order of economic and sporting logic that has dominated the game, especially
since the significant economic developments of the 1990s (see section 2.2.2). This
economic hegemony, | argue, is influencing not just clubs, but also the governing bodies of
football such as the EPL and EFL (See section 1.3.3). | argue that the dominance of league
and clubs fttitudes towards economic and sporting achievements marginalises the moral
owners of clubs +fans. Drawing parallels, fans may almost be seen as indigenous to the
football landscape and have been marginalised by forces overtaken by dominant economic

logic.

Further, critical theorists question the view of accounting as a technical practice and see it in
terms of a political one (Gallhofer & Haslam, 2007; Gallhofer et al., 2015; McNicholas &
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Barrett, 2005) as it has the capacity to eclipse other forms of knowledge and forms of social
life (Power, 1992). Thus, it is argued that only actors inside the dominant governing circle
can influence current praxis, but those outside the dominant system, with no legal standing,
must confront it through bottom up struggles (Brown & Dillard, 2013b; Dillard & Brown, 2015;
Norval, 2009), perpetuating that lack of attention that voices of subaltern communities
receive (Gallhofer et al., 2015). As supporters are outside of the influencing circle within
football, this can be seen in the football sphere, as supporters often have to resort to
protests to voice their concerns and demands, as discussed in section 2.2.1. This is
something that the FLR and White Paper on football governance aim to change, to put
supporters back at the heart of the game (DCMS, 2023).

Account LQJTYV HPDQFLSDWRU\ SRWHQWLDO

Part of the critical accounting literature that has developed over the past three decades

considers accounting as having emancipatory potential (Broadbent et al., 1997; Gallhofer &

Haslam, 1996, 2003, 2019; Gallhofer et al., 2015) 7KH REMHFWLYH Rl ZKLOFK LV WR *
VRFLDO E H \GalhefdrRRHH@QNErM, 2003, p. 7), to create more just societies and to

increase plurality of interests (Brown & Dillard, 2013b; Haslam et al., 2019), and create,

dHQWLI\ DQG DFW XS RQ 3RSSRUWXQLWLHV IRUGBY&QFLQJ WKH
Haslam, 2003, p. 7).

In particular, the multiple works of Gallhofer and Haslam address the relationship between

accounting, democracy and emancipation of marginalised groups (Brown et al., 2015). The

work has a vision in which progressive communities comes to control accounting, rather than

EH FRQWUROOHG E\ LW VR WKDW IL WURISHRP bl VFRGAGEER & LLOH VD H F W\
Haslam, 2003). In thisway itis VHHQ DV 3D SURFHVVY RI EHWWHUPHQW H[SHUL
identity or interes WGallhofer & Haslam, 2003, p. 8; Rodrigue & Picard, 2022, p. 4), thus

gvLQJ pPYRLFHY WR P D UBro@xM®illattH 2015)) Be¥iSivthe context of this

project, it translates to giving a voice to supporters and freeing them from their marginalised

position.

Through this lens, a diverse array of progressive objectives can be envisaged and pursued

that are not reflected in corporate profits, in an attempt to counter repressive hegemony

(Gallhofer & Haslam, 2019; Gallhofer et al., 2015). By undertaking critiques of mainstream

accounting in this way, this literature fosters a more enabling and democratically responsible

form of accounting (Brown & Dillard, 2013b; Laughlin, 1990). Therefore, in the processes of
HPDQFLSDWLRQ DFFRXQWLQJ LV QRW tbhigaded (GalhdfdR&EH ULG RI1™ |
Haslam, 2003).
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Viewed in this way, accounting can be utilised to overcome struggle and obstacles so that
MEHWWHUPHQWY LV UHDOLVHG DQG WKH JDS LV UHGXFHG EHWZH
utopian future state (Broadbent et al., 1997; Gallhofer & Haslam, 2003, 2019; Gallhofer et

al., 2015). This is achieved by imagining new accounting through utopian musings (Brown et

al., 2015) which Atkins et al. (2015, p. 651) DUJXH PD\ QRW EH SUDJPDWLF EXW RI
SRLQW IRU RSWLPLVP" +HQFH WKLV SURMHFW WKXV ORRNV WR
IXWXUHY DQG KRZ DFFRXQWLQJ FDQ VXSSRUW WKLV

Gallhofer and Haslam (2003, 2015, 2019) argue in favour of interaction with marginalised
groups, such as fans in this case, to create new frames and perspectives, which have thus
been ignored by conventional accounting, such as fans Yiew or things that may be useful to

them in properly assessing the operations of their clubs.

Conventional accounting does not support this progress. As it reflects the values of

capitalism, it ignores and undermines the values of given cultures, such as the institution and

meaning of football fandom in this case, and marginalises other voices and constrains open

dialogue (Broadbent et al., 1997) such as with fans. Therefore Paterson et al. (2021) argue

that conventional accounting only provides partial accountability and Brown and Dillard

(2013b, p. 188) S DEKRU PDLQVWUHDP DFFRXQWLQJYY ODFN REFULWLFD
RU GRZQSOD\ WKH SRZHU LPEDODQFHY DQG KHIJHPRQLF IRUFHV 1
Brown et al. (2015) further explain that the aim of emancipatory accounting is to develop

new challenges to the dominant elites. Thus, this project aims to developing a reporting

framework that works with, and has at its heart, fan interests to challenge the dominance of

club owners.

+RZHYHU DFFRXQWLQJ LQ LWVHOI LV QRW XVHIXO LW LV VLPSO
LQ SUDFWLFH DQG FRXOG LI ZH ZDQWHG EH PDGHsXVHIXO WR L
(Andon et al., 2015, p. 986). Accounting in this way is seen as a socially constructed act -
DFFRXQWDQWY GRQTW R héy FRERGN W QXFWPWYWH VRFLDO ZRUOG
ZRUOG PihkeQét al., 1991 in Brown 2009, p. 317). It is a medium through which power

LV HITHUFLVHG LW WKXV 3LQVFU l(HiktNMndoW 1089 h(PH)Havid RPads KH ZR U O ¢
significantly onpe RSOHTV OLYHV E\ LQIOXHQFLQJ HFRQRPLF DQG VRFLD
social and environmental issues are considered externalities under current systems as

reporting entities are left to decide their own narrative (Brown & Dillard, 2014), as are owners

and directors of football clubs and their governing bodies.

Gallhofer et al. (2015) advise that it is a pragmatic challenge to represent the
underrepresented and oppressed. However, through this understanding, the connection to

this piece of work is realised, as | am identifying and acting upon an opportunity to aid the
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sustainability of football clubs, hence the process of this DBA is attempting to form a

pragmatic solution.

To help to paint the picture of why this can help football clubs is the comparison by Gallhofer

and Haslam (2004) of accounting to the development of theological teachings. Centuries

DJR SULHVWV ZHUH D GRPLQDWLQJ DXWKRULW\ RI HISHUWV ZKR
teachings. Gallhofer and Haslam (2004) compare this to the teaching of accounting bodies

today tbothsKRZ WKH H[HUFLVH Rl pH[SHUW NQRZOHGJHYT E\ H[SHUW\
However, in the same way that the bible was later translated to allow all to enjoy its

teachings, so too can accounting be translated to mean much more than one interpretation.

Just as critical reading of religious texts was shrouded in aura of expertise, so too is

DFFRXQWLQJ WRGD\ 7KH\ FRQWLQXH WK DWeMoSkoMthBY ELEOH EHF
SHRSOH WKH uSHRSOHYV JDPHY WKDW LV IRRWEDOOsFHDQ EH RQF

fans.

Context

Key to the idea of emancipatory accounting is the contextual situation (Gallhofer et al., 2015)
which Harun et al. (2015) find is significant in actors understanding of history, culture &

social-political environments.

&RQWH[W SOD\V D FHQWUDO UROH LQ *DOOKRIHU DQGntDVODPTV
of emancipatory possibilities (Rodrigue & Picard, 2022), thus accounting to stakeholders

should be a reflection of local contexts (Roberts, 2009). The context around football clubs is

as described in Chapter 1: self-interested owners, overspending on players and the

alienation of fans in decision making processes due to a lack of engagement by some clubs.

Gallhofer et al. (2015) educate of four aspects of context in a project of emancipatory nature:
aura, form, content and usage. Aura is about how accounting is perceived and understood in
broad social terms (Gallhofer & Haslam, 1991; Rodrigue & Picard, 2022). Accounting has
authority in the broad public perception (Gallhofer et al., 2015), therefore it is important to

ensure it is seen and used neutrality, in an agnostic manner (see section 2.4.5).

Form considers the way in which accountings content is presented, and the media in which it
is mobilized (Gallhofer et al., 2015; Rodrigue & Picard, 2022). Usually, accounting takes the
form of written documents in annual reports, but Gallhofer et al. (2015) stresses the use and
accessibility of mediums that marginalised groups will associate with. Content is about
looking beyond calculative representations to understand what can be different (Gallhofer &

Haslam, 1996; Rodrigue & Picard, 2022). And usage asks the question of who uses it, how
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and for what purpose? (Gallhofer et al., 2015; Rodrigue & Picard, 2022). Usually
shareholders and other financiers to evaluate investment are seen as the dominant

audience, but emancipatory accounting engenders new creators and users of information.

Certainly within football, there is an aura of accounting as an experts tool, as evidenced by
such podcasts translating the meaning of accounting such as The Price of Football (Maguire
& Day, 2021b). The form of accounts certainly gives the accounts authority. The content is
under scrutiny in this study as to whether it meets the needs of supporters, and the users

have been identified as said supporters.

Shifts in these aspects can bring about emancipatory development Gallhofer et al. (2015),
and can be seen as a threat to the socio-political order (Gallhofer & Haslam, 1991).
Emancipatory accounting therefore involves creating visibilities which carry the potential for
dialogue (Dillard, 2007; Gallhofer et al., 2015; Rodrigue & Picard, 2022) and thus dialogic

approaches can be utilised.

2.4.4 Dialogic accounting

Dialogic Accounting - Ethos

As emancipatory accounting advocates involving marginalised voices, authors such as
Brown (2009) posit a move from repressive monologic approaches to dialogic and polylogic
approaches that involve ongoing democratic conversations and debates between actors with
competing interests and different perspectives to foster participatory governance (Brown,
2009, 2017; Brown & Dillard, 2014, 2015; Dillard & Yuthas, 2013). In this case, clubs,

owners and supporters.

Assuch, DQ RUJDQLVDWLRQYVY DQG D FOXEVYT DFFRXQWDELOLW\ LV
key stakeholders (Bebbington et al., 2007; Brown & Dillard, 2013b; Dillard & Vinnari, 2019;

Ferry & Slack, 2021) such as supporters. Thus it challenges the monologism of narrow neo-

classical economic framings to better serve a plural society (Brown & Dillard, 2015). It

advocates the development of models based on an inclusive, participative approach and

democratic debate that is sensitive to power and societal differentials (Bebbington et al.,

2007; Brown, 2009; Brown et al., 2 27M1'Z\HU 2ZHQ 7TKRPVRQ %HEELQJ\
2005), such as those discussed in section 2.2.1, that result in clubs and owners having much

more power than fans. Thus it provides a space and voice for actors (in this case fans)

whose perspectives are marginalised by traditional accounting (Brown & Dillard, 2015).

Generally, social accounting looks to open spaces for marginalised groups, opening up the
XVHU EDVH WR D 3EURDGHU VHW RI DITHFWHG FRQVWLWXHQWV’ E
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live in more enlightened, and emancipated ways (Dillard, 2007, p. 233). Brown et al. (2015)
argue that this is important as many stakeholders, including supporters as we have seen,
struggle to gain a voice within the monologic environment of conventional accounting and
feel a sense of wrong and injustice about it, but nonetheless struggle to articulate their

desires and claims for new accountings.

Therefore, dialogic accountings foster democratic pluralism that is reflective of broader
social-political and cultural perspectives, providing transparency to repressed voices (Brown
& Dillard, 2014; Brown et al., 2015; Ferry & Slack, 2021; Gallhofer et al., 2015; Norval,
2009). Dialogic accounting therefore positions users as social-political actors (Brown &
Dillard, 2015; Séderbaum & Brown, 2010) and aims to enable people to articulate, debate
and reflect on their conflicting views, which can be a catalyst for social change (Brown &
Dillard, 2014; Dillard & Yuthas, 2013), such as the betterment of governance at football
clubs. At a minimum, it shows where power lies and it forces dominant groups to rethink their
implicit values and assumptions, as even if the claims of marginalised groups are denied,
their success in having their voices heard (see section 2.2.1) will have redefined the terms of
engagement (Norval, 2009).

This resonates with this project on accounting in football that would allow for the often-
marginalised supporters to be emancipated from the institutionalised system that affords
them little voice.

Dialogic - accounts

Dialogic accounting also advocates that actors affected by corporate activity, as well as the

general public, are owed accounts (Brown, 2017; Brown & Dillard, 2014, 2015), providing

space for affected actors to scrutinize and debate the values and interests at stake from

diverse perspectives (Brown & Dillard, 2015). Therefore it advocates presenting timely

UHOHYDQW DQG DFFHVVLEOH LQIRUPDWLRQ DQG 3IDFLOLWDWLQJ
VW D N H K Bl Dilard, 2015, p. 964), such as supporters at football clubs. By doing

this, accounting is not reducing accountability to a common frame or metric, but favouring

analytical tools and engagement that enable exploration of divergent assumptions (Brown &

Dillard, 2015).

It further encourages experimentation with different types of alternative accountings that

could bring value and mutual benefit to both organisation and social actors (Brown & Dillard,

2015). Ergo, Brown and Dillard (2015, p. 962) SRVH WKH TXHVWLRQ pZKDW FULWHU
PDUJLQDOLVHG JURXSV 3VHH DV UHOHYDQW DQG QHFHVVDU\ WR
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RUJDQLVDWLR QD (askReY Brovp 2QOR}sUgfests involving stakeholders early in
process. A robust review of potential inclusion on a supporter focused reporting framework is
provided in part 4 of the literature review.

Dialogic *implementation

For practical implementation of dialogic accounting, Brown (2009) recommends eight
themes. Firstly, she advises the recognition of multiple ideological orientations as people
with different values, perspectives and assumptions will seek to account in different ways. It
is especially important to include stakeholders not powerful enough to command a seat at
the table +such as fans in most cases (Brown, 2009; Morgan, 1988). Secondly, Brown
(2009) advises avoiding monetary reductionism. The avoidance of a single bottom line and
desire for optimal singular solutions keeps the opportunities for alternative views open, and
avoids the dehumanisation of economic values (Brown, 2009; Dillard & Yuthas, 2013).
Thirdly, organisations should be open about the subjective and contestable nature of
calculations to avoid the pretence of objectivity from technocratic approaches (Brown, 2009)

which may help fans to better understand their clubs.

Fourthly, to provide forms of accounting that enables the accessibility of non-experts to

make the information more trustworthy to stakeholders, extend dialogue and provide quality
assurance by enabling independent review (Brown, 2009) as fans are not experts,
adjustments may need to be made to the way information is presented to them. This is
considered further in section 2.4.9. Fifthly, ensure an effective democratic, participatory
process that enables the review of different types of cost in each VW D N H K 8@ @GayU 1V

such as open dialog methods with fans.

Sixthly, be attentive to power relations as calculative accounting can cause obscuring of

value judgement that intensifies power imbalances rendering the decision-making process

vulnerable to manipulation (Brown, 2009; Sinden, 2004), linking to the ability of powerful

HOLWHVY WR ILOWHU LQIRUPDWLRQ DQG WDNH 3RSSRUWXQLVWLF
V X E M H HBYdwri L2009’ p. 326). This suggests that owners and clubs should be self-

aware of their power and dominance over the views of fans.

Seventhly, recognise the transformative potential of dialogic accounting DV 3D GLVFRXUVH WK
LOQWHUVHFWY WKH WHFKQLFDO DQG VRFLDO" HQFRXUDJLQJ VRFI
to facilitate better talk and promoting bidirectional discussion, debate and dialect learning in
pluristic environments (Brown, 2009, p. 327). Finally, dialogic accounting should resist new

forms of monologism. It is not replacing one form of monologism with another. No matter
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how progressive the intentions, actors need to be careful not to create another form of
authoritarianism monologism which may repress other stakeholders (Brown, 2009; Dillard &
Yuthas, 2013). Therefore, we should try to avoid the voice of supporters becoming too

dominant.

Power

Dialogic accounting advocates recognising conflict and addressing power dynamics,
allowing spaces to develop where conflicts can be contested (Brown et al., 2015) rather than
attempting to find agreement in a universal method of accounting, opening up spaces for
emancipatory potential (Gallhofer et al., 2015; Thomson & Bebbington, 2005). In this way, it
is underpinned by pluristic political theory (Brown & Dillard, 2015).

Attention to power relations in any accounting system is vital to ensure marginalised groups
are included in participatory processes, and their views are not wrongly defined by financial
logics %URZQ 29'Z\HU 2 ZTHepefore, opening up accounting requires
careful consideration of power relationships, and alignment to the radical idea of

transforming the status quo into participatory governance (Brown & Dillard, 2015).

Societies contain a multiplicity of perspectives and discourses. However, dominant groups

HQMR\ D SULYLOHJHG UHXDWLXRI@® W R HDIKH/ *RIREQWAHIUSUHWDWLRQ
over officially recognised vocabularies in which they present their claims (Brown, 2009;

Fraser, 1986), and thus more power to establish authoritative perspective of social views

and shape political agendas (Fraser, 1992). This can be said to be seen in football, that

owners have a more dominating voice than supporters in relation to the governance

practices at clubs.

Further, when engaging in universalised accounting systems, less powerful actors are
vulnerable to co-option within business-dominated debates, reinforcing the interests of the
hegemonic parties (Brown & Dillard, 2014). These power asymmetries require the
SPRELOL]LQJ" RI IXQ GBRWME\Wila@, EKA @ 1H23) that accounting
supports as a purpose of accountability systems are to overcome power asymmetry (Baudot
et al., 2020). In particular, emancipatory accounting seeks the levelling of this power
(Gallhofer & Haslam, 2003) in relation to international accounting and governance arenas

and empowers more marginalised groups (Haslam et al., 2019).

However, Brown and Dillard (2015) argue that power asymmetries are a major barrier to
developing better accountings. Part of this involves conscious bias, but power can also be

unconscious. Power can be understood as: some actors (individuals or groups) who can
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exercise influence, control or authority over others (Brown & Dillard, 2015; Stirling, 2008),
however this influence may be exercised in conscious or unconscious ways (Brown &
Dillard, 2015) as there is significant scope for unintended bias due to dominating logics
which lead to unintended exercises of power (Brown & Dillard, 2015).

Accounting based accountability

Emancipatory and dialogic forms of accounting lead to the understanding for a need to

create accountabilty-EDVHG DFFRXQWLQJ VI\VWHPVY DQG WR 3SDOORZ LQW
SUHVHQFH LQ PRQLWRULQJ LPSOHPHQWB&doReRaIDZDD, RSHUDWLRQI
620).

Dillard and Vinnari (2019) argue that the use of critical dialogic accounting can move us on

from the institutionalisation of accountnganG DUJXH WKDW WKHUH QHHGV WR EH L
HITRUWV ™ S IURP DFFRXQWLQEVWAVEGHPNFRIX PIVFIFRXQAWNQ W R C
MDFFRXQWDY¥HGLMAFRXQWLQJT

They argue that the current system, whereby companies and neo-classical economic views

set out accountability expectations is thus accounting-based accountability. They argue for

an opposite system, accountability-based accounting, where the accountability needs of key

stakeholders should determine what the accounting system reports. They argue that
VWDNHKROGHUVYT DFFRXQWDELOLW\ QHHGY VKRXOG EH XQGHUVV

This thesis begins this approach to compose a framework that is based on supporter
accountability needs. Ideally, each club will discuss with their own supporters what the
LQGLYLGXDO QXDQFHV RI HDFK FOXETY DFFRXQWDELOLW\ VKRXO

this thesis provides a starting point for discussion.

Voice

My work is a roadmap to better supporter voice, using emancipatory and dialogic methods

DV D WRRO IRU WKLY EHWWHUPHQW 7R HQVXUH WKLV SDUWLFL!
democratically (Dillard & Yuthas, 2013). Democracy can be simplified to people having a say

in how they are governed (Norval, 2009) DQG WKLV 3SFRPPXQLW\ RI VKDULQJ" FD(
expressed in adversarial terms +a coming together to in conflict (Ranciere, 1995, p. 49).

Indeed, Ranciére (1999) teaches that politics exists as a result of those who have no right to

be counted as speaking beings, making themselves heard. Bohman (2005, p. 311)

articulates this as it being the right of citizens to be heard, not the right of slaves - at best,
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WKH VODYH FDQ RQO\ 3UHVSRQG WR WKH LQLWLDWLYHV RI RWKH
marginalised voices have lost out in an even debate, or been left out in a repressive

environment? (Norval, 2009).

In this way, and with due respect to not belittle much of history, we could say that fans are

enslaved by hegemonic system dominant in football, therefore they have no legitimate voice

versus the captures of the game tdominant owners who are able to exercise power. Even if

social actors such as fans do have a voice, Norval (2009, p. 298) advises that it can be

GLIILFXOW IRU WKHP WR EH 3KHDUG G XH Nl RE0S)dia¥Dow LRQ RI Y
Dolar (2006) to discern between voice and speech, explaining that speech requires

mediation +and new forms of accounting.

2.4.5 Plurality

Plurality - ethos

Research in accounting is increasingly drawing from political theory (Paterson et al., 2021),
for example, dialogic accounting is underpinned by the idea of pluristic democracy that
advocates showing the plural interests of multiple stakeholders (Brown, 2009). As such,
Brown and Dillard (2013b) argue that engaging with difference, and thus conflict, can only

enhance mutual understanding and build progressive alliances.

As all social objectives are ultimately political (Mouffe, 2002 in Brown, 2009) ideological
differences are deep and likely to persist (Brown & Dillard, 2014), therefore there needs to
be developed democratic processes that recognise these differences (Brown & Dillard,
2013a). Brown et al. (2015) advises that this does not mean that anything goes, rather a
speaking platform is needed for the voices of marginalised groups to be heard (Brown &
Dillard, 2013b).

Football itself operates in complex social and political environment, there are multiple
governing bodies, all with self-interest, such as FIFA, UEFA, multi intra-national bodies, and
local governments, as well as power play and interdependency between club in the countries
and leagues (Morrow, 2021). There may be ideological differences between many of these
groups and fans, and indeed between the groups themselves. For example, in the White
Paper the UK government has taken the ideological stance of fans being the moral owners
of the game and taken steps to ensure that they are the heart of its governance principles
(DCMS, 2023). This may be seen as against some of the commercial, self-interest of some

club owners.
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Plurality zdeliberative & agnostic

In conventional and social accounting politics are generally consensual, if recognised at all
(Brown & Dillard, 2013a). Critical accounting literature discuss deliberative and agnostic
forms of democracy (Brown, 2009; Brown & Dillard, 2013b, 2014). Where both look for social
betterment, the former is concerned with agreement and consensus, where the later accepts
socLDO DFWRUVY GLIITHUHQFHY DQG HPEUDFHV FRQIOLFW

Therefore, deliberative democracy supports the ethos of universality and is argued to

support the hegemonic status quo (Brown & Dillard, 2013b) ,W LV 3KLJKO\ VXVFHSWLEO!
GRPLOQODWLRQ E\ SRZHU HOLWHYVY" DV WKRVH ORRNLQJ WR GHYHOF
at risk of being co-opted to the view of the organisation due to the power differential (Archel

et al., 2011; Brown & Dillard, 2013a) and marginalised voices can0020 easily be crowded

out in the consensus process dominated by powerful elites (Brown & Dillard, 2013b). This

may be thought of as the system that is employed around the governing of football and

clubs.

Counter to deliberative democracy, authors argue that agnostic democracy does not look for

consensus and is therefore better for hearing of marginalised voices (Brown & Dillard,

2013b), such as those of fans. Agnostic pluralism views conflict as an enduring, if not

irradicable feature of the social world (Mouffe, 2005, p. 17), and as such differences between

IDQV DQG FOXEV RZQHUV OLNHO\ WR SHUVLVW +RZHYHU DJQRV
(Mouffe, 2005, p. 17) R1 SRVVLELOLW)\ IRU SURJUHV \(Br¥ih & RIEdD O WUDQ V |
2013a, p. 3), but it is not a co-operative search for a single truth or consensus (Brown &

Dillard, 2013b), thus there does not need to be agreement between clubs, owners and fans.

Agnostic pluralism, therefore, embraces ideological conflict as a key tenet (Brown, 2009;
Brown & Dillard, 2013b, 2015) as there is no consensus due to the inherent antagonism and
conflict in social political relations (Brown & Dillard, 2013b). Therefore, power in agnostic
democracy is viewed in terms of participatory inclusion that shapes social meaning (Brown,
2009). Where deliberative democrats see a need to shift from all knowing experts, agnostic
democrats take this further by focusing on a wide range of participants (Bond, 2011; Brown
& Dillard, 2013b). Thus, this may form a method of balancing power in the club-owner-

supporter relationship.

Plurality *and accounting

Brown (2009) advises that current accounting systems see themselves as benefiting

everyone, regardless of political standpoint +a neutral framework which different
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stakeholders can pursue, and thus accounting serves pluralism. However, Brown (2009) and
Brown et al. (2015) argue against this position and claim that current mainstream institutions
do not allow for a plurality of interests as a consensus is sought. Therefore, deliberative
democracy is currently followed that crowds out the marginalised voices that an agnostic
approach would allow for.

Consensus seeking, as we see with international accounting standards, does not allow
competing discourses to be given space so that differences can be conveyed. This thus
prevents radical praxis (Bond, 2011), which would allow such things as social, dialogic and
other forms of accounting to be rearticulated as the dominant discourse (Brown & Dillard,
2013b).

2.4.6 Hybrid organisation

However, research into hybrid organisations has found differing success in reporting for
plurality. On the one hand, Walker and Parent (2010) find that hybrid organisations can
develop innovative performance management and reporting systems and Brown et al.
(2015) see the potential in accounting for conflicting logics as potentially emancipatory. On
the other hand, other research suggests that the business ecosystem is not yet set up for the
management of multiple logics, therefore where logics complete, the economic logic, with its
more readily available and quantifiable metrics, dominants and displaces other logics, such
as social logic (Battilana, 2018). This has been witnessed in regional events (Ferry & Slack,
2021), healthcare (Jarvinen, 2016), education (Gebreiter & Hidayah, 2019), local
government (Ahrens & Ferry, 2018) and publishing (Jay, 2013). This again, results in the
PDUJLQDOLVHG YRLF AhRhs3ERRRR 2008 Méy & Slack, 2021) therefore the
optimism of emancipatory potential (Gallhofer et al., 2015) fades (Ferry & Slack, 2021).

Therefore Ferry and Slack (2021, p. 685) FDOO IRU 3D PRUH UDGLFDO DFFRXQWL(
mainstream accounWLQJ WKDW SULYLOHJHVY D PDUNHW SHUVSHFWLYH«’
wider interests and fosters greater inclusivity. However, they forward counter accounting,

where this thesis advances the concept of dialogic accounting, beginning the process by

talking with fans about their accountability needs. But leaving room for individual clubs to

determine what is right for them.

2.4.7 Universality

As reporting should aid comparisons between organisations (Oakes & Young, 2008), it

therefore requires a level of standardisation across organisations (Baudot et al., 2020;
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Dillard, 2007), hence the IRFS framework that has developed across the globe in a universal
goal through international harmonisation, to bring multiple countries on the same universal
framework (Gallhofer & Haslam, 2019; Kamla & Haque, 2019).

However, critical accounting does not try to develop a unified theory of accounting practice
(Brown & Dillard, 2013b), as this encourages that all perspectives and representations are
ILOWHUHG 3SWKURXJK D (RrQun\& Dillaxd S2614 )V Eherefve, Mahy
marginalised voices are filtered out due to the dominant hegemonic logic (Brown & Dillard,
2014; Kamla & Haque, 2019), and therefore, by drawing organisations into conformity,

becomes repressive.

Dialogic accounting gets us away from universality of accounting and therefore, building on
Lister (1997), Gallhofer and Haslam (2019) argue for a principle of universal differentiation
that encourages a level of individual reporting distinct to the accountability needs of each

organisations ftakeholders, especially repressed ones.

2.4.8 Improving reporting

If seen as a social and political pluralistic activity, accounting systems can help to set an
environment where stakeholders are enlightened to the activities of organisations, such as
supporters to football clubs to allow more democratic governance systems. Thus, a critical
appreciation of accounting as an emancipatory construct can open up new avenues for
praxis (Gallhofer et al., 2015). Brown et al. (2015) posit that this will allow for an awakening
of actors to see themselves as able to challenge the dominant hegemony, in a way that Tully
(2008) posits that all pubic £an become scrutineers of governance. In this way, better
armed with the right information, fans can become a form of shadow governance themselves

and be more pro-active in holding their club to account to better social values.

Adams and McNicholas (2007) and Frostenson et al. (2012) argue that developments in

social accounting can also be used as catalyst for change. Breitbarth et al. (2011) cite Porter

and Kramer (2007) ZKR DUJXH WKDW PHDVXULQJ VRFLDO SHUIRUPDQFH
affect corporate behaviour and Cooper (2004) continues that it is an important aspect of

FKDQJLQJ FRPSDQLHVY EHKDYLRXU DV WKH PRUHS§$&RBRLHW\ NQRZ"
performance, the more it can act in reforming it towards operating in more socially beneficial

ways.

A number of authors call for a reporting system that are more social in nature rather than
economic, and hear the voice of multiple stakeholders (Andon et al., 2015; Busco &
Quattrone, 2018; Dillard, 2007; Gray, 2002; Gray, Adams, et al., 2014; Gray, Brennan, et al.,
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2014; Shearer, 2002) that Busco and Quattrone (2018, p. 17) DU J X H tFabst@rm the
DFFRXQWHG ZRUOG"~

Cooper (2004) DGYLVHVY WKDW D SOXUDO VWDNHKROGHU DSSURDFK UF
accountability in a wider context than just financial (Solomon, 2010), that emphasises an
RUJDQLVDWLRQYY DFFRXQWDELOLW\ WR RWKHU (D&Mlirl KROGHUV
& Maroun, 2018). Werbach (2004) posit that this needs new metrics for evaluating success

on a social level as well as financial (Shellenberger & Nordhaus, 2004), which is consistent

with the work of social accounting such as Gray (2002), which Atkins et al. (2015) describe

DV 3D VWDUWLQJ SRLQW IRU RSWLPLVP ’

A number of authors describe this as broadening out and opening up the inputs and outputs

of accounting (Brown & Dillard, 2014, 2015; Dillard & Brown, 2015; Leach et al., 2010;

Stirling, 2008). Leach et al. (2010) describes four systems (see Figure 13) on two

continuums between narrow or broad inputs and closed or open outputs. Using this, Brown

and Dillard (2014) argue that current accounting system have narrow inputs z*largely

technical and economic, and closed outputs *those that largely suit economic logic.

+RZHYHU WKH\ FRQWLQXH WKDW ZKDW LV UHTXLUHG LV D PRYH
HQJDJLQJ  PXOWLSOH VWDNHKROGHU Ve p@isic BadiRPditidRIXW S XWV WR
audience and thus improved practice of governance that hears marginalised views. Using

this we may posit that what is required for football is a broadening out of inputs to include the
accountability needs of supporters and a opening up of outputs so that supporters can

properly hold owners and clubs to account.

Interestingly, Gallhofer and Haslam (2019) posit that new, radical forms of accounting as

called for in the critical accounting literature is nothing new. In the 1830s, when what is now

seen as conventional accounting was introduced to provide transparency and accountability

to shareholders, concern was expressed by the British. Sikka and Willmott (1997) argue that

today, accounting research must still aim to change accounting practice for the better,

RWKHUZLVH WKDW UHVHDUFK EHFRPHY D uSDUDVLWHTYT RI FXUUHC

However there remains a number of challenges to developments in accounting. For

example, Byrch et al. (2015) find that adoption of alternative pluralistic and sustainable

approaches is a formidable challenge among New Zealand based business people. This is a

finding common in empirical pluralistic research as similar findings were reported by Harun

et al. (2015) and Célérier and Cuenca Botey (2015). Brown and Dillard (2015) therefore

argue that dominant elites are able to dismiss alternative ac FRXQWLQJV DV 3HVUHPLVW’
are some studies pessimistic about the possibility for progressive social change (Brown &

Dillard, 2015; Byrch et al., 2015).
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Figure 13: Narrow/broad, Closed/Open accounting systems (Leach et al., 2010, p. 122).

As football clubs have heightened social interest compared to profit-seeking organisations,
particularly of a similar size, | argue that they have an increased social responsibility to enact
better reporting. Additionally, as with football clubs, Dillard (2007) highlights that crisis
SSURYLGHV D VW Lréfigabox @nd BRtidn.WWHhE€ré the current ecological situation
may be seen as a crisis that has been the stimulus for much of the social accounting project,
S0 too can the state of the game of football in England be seen aa a stimulus to provide
better accounting for football.

2.4.9 Accessible to users

A key tenet of social and dialogic accounting is to ensure that intended non-finance-expert
users have access to, and understand, the accounts given (Brown & Dillard, 2013a;
Gallhofer et al., 2015). As discussed in section 2.4.4, Brown (2009) see this as one of eight

key tenets of implementing effective dialogic accounting.
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Dillard (2007), Brown and Dillard (2015) and Baudot et al. (2020) argue that providing
accurate, relevant and understandable information is essential in the act of holding an actor
to account, so that informed decisions can be made by acountees. Here they are referring to
all intended users, not just users of an economic nature as all stakeholders have the right to
expect understandable reporting from an entity (Dillard, 2007). Therefore, it is crucial that

any reporting to supporters should be understood by them.

Baudot et al. (2020) advise that the criteria should reflect the norms and values of the
organisation § society suggesting that any football reporting framework should set criteria
that reflects the norms and values of football and supporters, rather than those of the
hegemonic neo-classical economic elite (Dillard, 2007), such as club owners as is currently

the case.

In this sprit, a number of authors such as Barth and Schipper (2008), Parris et al. (2016),
Roberts (2009) and Fung (2014) argue that the information produced by accountors needs
to be more readily understandable by its audience and disclosures should be in a format that
is less burdensome for those who are subject to it (Andon et al., 2015). Specifically, Brown
et al. (2015) advises that alternative medias should be considered.

To wit, Fung (2014) includes accessibility as one of five pillars of transparency and

disclosure’ ZKHUH DFFHVVLELOLW\ FRQFHUQV WKH DXGLHQFHTV XQG
that is reported (Fung, 2014). Parris et al. (2016) continue that information should be

sufficiently complete, relevant, useful and understandable to the primary audience to enable

their decision-making.

Specifically looking at financial accounting transparency, Barth and Schipper (2008) advise

that financial reporting transparency is the regard to which an organisations reports show its

underlying economics to those using the reports. Barth and Schipper (2008) further suggest

that where a financial report may be transparent to an accounting expert with substantial

business and industry knowledge, it is likely to be completely opaque to a user who lacks

that knowledgeand LQIRUPDWLRQ VKRXOG EH FRPPXQLFDWHG LQ D ZD\ \
WKRVH ZKR ZDQW WR X V(Bathl & BdMphe@ PRO8,mDIVBL R Q °

Therefore, we may posit that a new reporting framework needs to be readily understandable
and comprehensible to the supporters at which it is aimed, which is likely to result in

changes to the approach of extant practice.

Additionally, authors such as Halachmi and Greiling (2013), Parris et al. (2016) and Zhou

and Zhu (2010) argue that, to be transparent, information needs to be in easy to access

" The others are truthfulness, completeness, materiality and timeliness
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ORFDWLRQV IRU HIDPSOH D QHZ UHSRUWLQJ IUDPHZRUN FRXOG
This is supported by Gallhofer et al. (2006) who argue that online reporting can transform the

context of an accounting *for supporters this may mean relative laypeople understanding

more of the operations of their club.

Further, it may be argued that a new reporting framework needs to look to the future as well
as report on the past as Fung (2014) argues that transparency also focuses on what
organisations will do in the future, rather than simply an explanation of past activities,
therefore we may posit that a framework may need to include a report on the future plans of
the club.

2.4.10 Delineation

As a result of the critical view of accounting, a new delineation of the term is required for new

accountings. Traditional definitions of accounting are criticised for succumbing to neo-

classical economic thinking, and therefore being too narrow and fixed (Baxter et al., 2019;

Dillard & Brown, 2015) and focusing on monetary reductionism (Dillard & Yuthas, 2013)

which is shaped by the dominant hegemonic forces. However, they warn of delineations that

are too broad, as they can lead to rejection on the grounds of vagueness (Gallhofer &

Haslam, 2019; Gallhofer et al., 2015). Some delineations, such as that of Gray are too

broad,too 3 XQGHU FRQVWUXFWHG” DQG WKXV LPSUDFWLFDO DV ERXC
disappeared, they are too vague (Gallhofer et al., 2015). Therefore, Gallhofer et al. (2015)

argue that in absence of a strong, wider, definition, users fall back on narrow definitions

This leads Gallhofer et al. (2015)to RI11HU SDFFRXQWLQJ «DOZD\V LQYROYHYV F
LQIRUPDWLRQ DV ZHOO DV FUHDW lagy) apléakt\pbtenti@ly, Way RU pWUDQV
HMFRPPXQLFDW L R Their\offer fRoeé KddddiMing from unnecessary constraints,

utilising its wide scope and praxis beyond just monetary reductionism and calculations

(Brown, 2009; Gallhofer et al., 2015). The job of this project is to now see how and what

needs to be laid visible and communicated.

YXUWKHU *DOOKRIHU HW DO fV GHILQLWLRQ ILWV ZLWK WK
boundaries beyond calculative practice (Gallhofer & Haslam, 2019), and attempts to broaden

out the conventional narrow definition (Gallhofer et al., 2015). Gallhofer et al. (2015) argue

that their definition offers a variety of identity interest positions, inclusive perspectives,

different people identity positions, going beyond those usually considered (Dillard & Yuthas,

2013), such as supporters.
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2.4.11 Voluntary and window dressing

Ribeiro et al. (2019) also refer to the number of corporations who have chosen to voluntarily
disclose ESG disclosures under guidelines such as the United Nations Global Compact, ISO
26000 or the Global Reporting Initiative (GRI) sustainability reporting guidelines and Wang et
al. (2016) refer to the growth in academic interest in the field as another example of the
importance of this area (Ribeiro et al., 2019). However, for non-listed companies these
disclosures remain voluntary (Buhr et al., 2014) and at the will of organisations and few
football clubs have chosen to report in such ways. Social narratives within annual reports
have been accused of being little other than a window dressing exercise; a way to enhance
corporate image, and an attempt by companies to legitimise their operations.

Gray et al. (1988) argue that there are three potential reasons for organisations to engage in
social accounting: enhancing their image, an extension of financial reporting and discharge
of accountability:

Figure 14 *Potential reasons for reporting (Gray et al., 1988)

'HVFULEHG DV pFRUSR U DGAlHofErétRals (200D)QaGthofs §ich as Cooper

(2004), Deegan (2002), Lindblom (1994) and Slack and Shrives (2008) consider that social

disclosures are part of legitimising strategies for companies to rebalance the social contract.

Evidence of legitimising narratives in companies] DQQXDO DFFRXQWY KDV EHHQ IRX
countless authors including Ahmed and Courtis (1999), Brown and Deegan (1998), Deegan

(2002) Deegan et al. (2000) and Unerman (2000) and the football industry is no exception.

0 R U U R20§5) study shows that the football industry is consistent with other industries in
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that they selectively disclose for image management purposes and Slack and Shrives (2008)

find that EPL clubs increase their narratives following adverse publicity.

2.4.12 Acco unting and football

Produced in line with the Companies Act, 2006, footba OO FOXEVY DQQXD@ UHSRUWYV IF
format of a traditional set of financial reports, as for any profit oriented company, and

therefore are aimed at meeting the informational needs of financial capital providers (Atkins

et al., 2015; Dillard & Vinnari, 2019; Morrow, 2013). However, Morrow (2013) argues that

traditional financial reports are not suitable in the football industry as they do not meet the

needs of the stakeholders most likely to read them: supporters.

Within the football industry, a move to stakeholder and supporter focused reporting and
accountability has largely only been the case for a few large clubs such as Manchester City
(Manchester City, 2020). In the EFL, though some clubs do make an effort to report on
social and governance matters, such as Plymouth Argyle (Ray, 2021) and Carlisle United
(Carlisle United FC, 2020), clubs en masse tend to file little more than what is legally

required.

Technically, many lower league clubs fit the description of SMESs, based on criteria laid out in
the Companies Act 2006. Therefore, it may be argued that the administrative burden of
producing more comprehensive and supporter orientated accounts may be too great for
smaller clubs, especially towards the lower ends of the four professional leagues where

average annual revenue is around £4m (Deloitte, 2019).

There has been direct criticism of lower league football club reporting; Maguire (2018)
suggests that to avoid public, and fan, scrutiny, many lower league clubs file abbreviated
accounts, which do not include a profit and loss account and limited notes to the accounts.

goes on to say that:

S«WU\LQJ WR SXW WRJHWKHU /HDJXH 7ZR ILJXUHV LV D ELW
\RX GRQTW KDYH WKH SLFW X UKMRQre\\2R18 pathR58)W R WKH ER]

Thus, fans are even more in the dark about the operations of their football club, leading

Singleton and Reade (2019) to conclude that in English football a:
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3«IXQGDPHQWDO SUREOHP LV D ODFN RI ILQDQFLIRREO WUDQVS
EDGO\ UXQ DQG PRVWO\ KLGHV WKLV IDFW IURP WKH UHDO Z
(Singleton & Reade, 2019, para 9)

In addition, the Companies Act 2006 exempts small, and/or many unlisted, companies from
producing any useful form of narrative relating to ESG disclosure or future outlook of any
kind (Companies Act, 2006), meaning there is very little information regarding the operations
of most football clubs which could help supporters to gain a better understanding of the

wider operational position of their club.

2.4.13 Academic perspective

There are few academic articles looking into the practice of annual reporting in the football

industry, and even fewer relating to the UK and England in particular. Of most significance to

this study are Morrow (2013), Morrow (2014), Morrow (2021) and Baxter et al. (2019). All

three Morrow articles are written in the context of FFP regulations. Morrow (2013) is a
WKHRUHWLFDO DQDO\VLY WKDW DUJXHV WetEt\Wr prrpogeEdH OO FOXEV
the main readers of these statements are not the traditional users of accounts, the providers

of financial capital, but in fact supporters looking to gain a deeper insight into their club.

Morrow (2014) is a piece that follows up from Morrow (2013) with qualitative empirical

research, in which he interviews a series of football club financial directors and auditors

regarding their opinions of how FFP will affect trends of reporting in the Scottish football

industry.

Both Morrow (2013, 2014) are normative in nature, presenting arguments for the
improvements of reporting practices in the football industry. Morrow (2013) does this by
suggesting that further research be carried out, working alongside a small number of football
clubs to develop a report that better meets supporter needs. Morrow (2014) advances this
approach, going a step deeper in suggesting that research be carried out into how <IR> can

be used to achieve the same goal.

Although Morrow (2013) does not present any empirical evidence, and one may argue that

empirical research is needed to test his assumptions, he does present a convincing

DUJXPHQW DV WR ZKR DUH WKH XVHUV RI IRRWEDOO FOXEVY ILQ
traditional users (investors and other creditors) as, rather than there being multiple

shareholders, owners of football clubs are usually an individual or small group that would

perform greater due diligence beyond an analysis of the annual reports. Here, Morrow builds
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on Webb and Broadbent (1986) who argue that the ownership structure of football clubs
UHQGHUV WKH WUDGLWLRQDO peX\ KROG VHOOY GHFLVLRQ RI L

Similarly, he continues that banks and other creditors tend to perform a deeper analysis of

FOXEVY ILQDQFHY RIWHQ ORRNLQJ WR VHFXUH GHEW DJDLQVW L
deeper analysis than annual reports would again be required. Governing bodies such as the

EFL also require additional information to the financial accounts, such as FFP reconciliations

that are not included in the financial statements (EFL, n.d.-a).

After consideration of other key stakeholders, such as players and trade creditors, Morrow
(2013) FRQFOXGHV WKDW WKH PDLQ XVHUV RI D FOXEVY DQQXDO Ul

concerned about the governance and finances of their football club.

As current reporting practice is not fit for purpose WR SURYLGH VXSSRUWHUYV DFFRX
Morrow (2013) calls for:

3«IXOOHU DQG GLITHUHQW SLFWXUHV WR EH SURYLGHG RI FC
particular broadening the scope of accountability to users beyond that
SURYLGHG E\ DQ HFR QWRirowi-2@L.B,pRIQY W

In this thesis | answer this call by developing a new reporting framework and concept report

EDVHG RQ VXSSRUWHUYY DFFRXQWDELOLW\ QHHGYV $V ZLOO EH
ZHUH XVHG LQYROYLQJ IDQ UHSUHVHQWDWLYHV IURP ILYH 6XSSF
the Football Supporters Association (FSA), a well-respected national fan representative

body. Participants were asked to discuss their reporting needs and issues that their club and

fan base face, which created the base of the framework.

An interesting study that critically links football to alternative forms of accounting is Morrow
(2021). He reviews the implementation and success of FFP from the perspective of
problematization in the financial context of European club football. He looks at how the
transformation of accounting information used for FFP has been used for a specific social
purpose *to protect the future of football clubs *and the use of alternative logics, beyond

common neutral and technical understanding of accounting (Morrow, 2021).

By aiding in the social goal of protecting the future of football clubs, designed to be an
SLQVWUXPHQW™ WR FKDQJH WKH VRFLDO EHKDYLRXU RI IRRWEDO
emancipatory (Morrow, 2021, p. 19). It reveals discourses that would not normally be

associated with the traditional neutral and technical view of accounting and it shows that

different representations of reality are possible when data is organised in a different way
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ORUURZ 291 HL O HaweweD Kdorrow (2021) concludes that for the
emancipatory potential of FFP to be realized, there needs to a broader approach of
involvement, reporting and accountability. Hence, this project offers this by investigating
what that broader approach needs to be.

Morrow (2021) draws on Morrow (2014), in which interviewees have differences of opinion
as to the need for specific reporting practices for the football industry. However, this
surveyed club accountants and auditors, who, Morrow (2021) admits may be institutionalised

into the dominant business logic.

Morrow (2021) problematizes conventional accounting practice as insufficient for the

SXUSRVH RI DVVHVVLQJ IRRWEDOO FOXEVYT HFRQRPLF VXVWDLQD
new form of calculation £FFP. He continues that the short-termism of accounts coupled with

a need for multi-logic criteria renders conventional accounting problematic as financial

reports present a narrative of economic performance and ignore social logics and the

relationships that stakeholders have with their club (Morrow, 2021).

Further, Morrow (2021) highlights that as FFP tries to make clubs more transparent (UEFA,
2018), but there are no plans to make FFP submissions public, or otherwise transparent, so
it therefore fails in this aim.

Combined with increased demand from football supporters for information (Adams et al.,

2017; Cleland, 2010; Football Governance Research Centre, 2006; Morrow, 2021), Morrow

(2021) thus argue that better reporting with enhanced disclosure could act to galvanize

FOXEVY FRPPXQLWLHY GLUHFWO\ LQ WKH FDVH RI VXSSRUWHUYV
raise public awareness and thus coercing clubs to comply with FFP, other regulations and

better governance procedures.

One of Morrow (2014) participants express that perhaps there should be a SORP
(Statement of Recommended Practice) for football clubs, as there is for charities and some
other industries. In a way, this project is developing a kind of SORP for football clubs.
However, as SORPs are adjustments to existing practice, they may still be seen as
containing dominant neo-classical economic logic, and therefore this project offers a more

social alternative.

Finally, an interesting view of the influence of accounting is taken by Baxter et al. (2019) who
demonstrate how accounting influences, and is influenced by, passionate interests using a
case study of a Swedish football club. They challenge the neo-classical economic view of
organisations as wealth maximisers, and challenge the ideas of an individual as logical,

unemotional homo economicus, and instead argue they argue that this self-interested view is
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too narrow. Instead, actors have diverse interests resulting from being embedded in a social

network of other actors.

They conclude that accounting forms and informs passionate interest tlikewise, passionate

interests both shape accounting and are shaped byit +tDQG SDVVLRQDWH LQWHUHVWYV
actors by appealing to emotions such as pride, anger, celebration or frustration. They

therefore suggestthat df [ HUHQW W\SHV RI DFFRXQW IRUP GLIITHUHQW W\SH
social interest xsuch as the financial bottom line, or the league table that is an account of

sporting success of failure. They argue that there is an over focus on conventional monetary

meWULFVY DQG QRW HQRXJK RQ WKHVH LPSRUWDQW VRFLDO puYDO

Although Baxter et al. (2019) admit that their workis RQ WKH 3PDUJLQV Bidbé&FRXQWLQ
XVH VRPH DOWHUQDWLYH pDFFRXQWLQJVY VXFK DV WKH OHDJXH
ZRQ ORVW DQG WKH QXPEHU RI YLROHQW LQFL&WEIWALQ DQG D
more conventional metric of technical solvency) they argue that nonfinancial metrics are

generally perceived as performance indicators and they point to a significant research field

relating accounting to this area.

Thus, it may be thought of as important that this study focuses not just on traditional
accounting metrics, but those that are of emotional concern to fans, and this may be seen as
valuemeters. What these may be is discussed in Part 5 of this literature review.

2.4.14 Section summary

Section 2.3 has attempted to explain accountability, transparency and reporting and linked

them to the context of the English football industry to argue that better reporting is required.

The next section assesses football and general accounting, management, governance and
economic literature to determine what disclosures may be relevant in a new supporter

focused reporting framework.
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2.5 Part 5 tWhat should be reported?

So, what disclosures or metrics or valuemeters (Baxter et al., 2019) should or could be

reported to fans in an annual report?

To my knowledge, there is no published literature on the subject of what the content of a

IRRWEDOO FOXEVY DQQXDO UHSRUW VKRXOG LQe@X&H ZKHWKHL
otherwise. However, we may be able to understand many factors that are important to a

club § performance from football and general accounting, management, governance and

economic literature. Analysing these papers for potentially relevant metrics may provide

insight as to what factors are important for a club § success and therefore may translate into

appropriate disclosures.

A useful structure for this section is from my earlier work presented at The Football
Collective conference in Sheffield in 2019 (Middling, 2019). | interviewed 15 loyal, engaged
supporters of various EFL clubs regarding their views of what is important to them about
their clubs. | found that they fundamentally consider three interlinking areas that | describe
as the triple bottom line of football: sporting achievements, financial sustainability and social
responsibility. | found that participants believe all three aspects are influenced by club
governance practices, which in turn can be affected by industry governance practices, such
as the EFL rules. This section will use this as a framework to assess what supporters may
wish to see reported in each area, albeit, industry governance is not considered as it is not

under the direct influence of individual clubs:

Figure 15: The triple bottom line of football and its place amongst club and industry
governance (Middling, 2019)
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Although developed independently of my 2019 work, the work of Ziilch et al. (2020) and
Cruz et al. (2021) resonates with it. These two papers appear to link to one project and
conclude very similar top level themes to Middling (2019), but in the context of establishing
commercial success factors of top level German clubs, and they describe the social aspect
as Fan Welfare Maximisation.

Figure 16: Factors of football club performance (Ziich et al., 2020)

Figure 17: Factors of football club performance (Cruz et al., 2021)
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There is a slight change of focus between Zilch et al. (2020) and Cruz et al. (2021) in that
Zilch et al. (2020) put leadership and governance at the centre of the framework, reflecting
the impact of leadership and governance on the other factors and Cruz et al. (2021) put
sporting success at the centre, reflecting sporting success as the main aim of a club. Cruz et
al. (2021) also add an extra level of success factors reflecting the papers commercial focus *
internal strategy, identification of culture, external market growth and digitisation. For ease of
comparison, the two models are shown in Figures 16 and 17. Interestingly, Cruz et al. (2021)
highlights the importance of transparency as a governance factor as discussed in Section
2.3.3.

All three papers may be said to support the works of authors such as Carlsson-Wall et al.

(2016), Gammelseeter and Senaux (2011) and Wilson and Anagnostopoulos (2017) who

view clubs through the lens of institutional logics, (also discussed in Section 2.1.1.7). The
FRQVHQVXV ZLWKLQ WKLY OLWHUDWXUH LV WKDW D FOXEfV SHU
between sporting and business (Carlsson-Wall et al., 2016; Gammelsaeter & Senaux, 2011)

and social (Wilson & Anagnostopoulos, 2017) aspects.

So, the first thing that we may posit is that there are four key areas under which disclosures
may be categorised: finance, governance, sporting and social factors.

2.5.1 Helpful literature

Though there is much written in the areas of sports management and sports economics, few
papers focus on the details of specific metrics or disclosures. Therefore papers such as
Zilch et al. (2020) and (Cruz et al., 2021), despite being commercially, and in parts almost
marketing, focused are patrticularly useful as they cover all four areas and Ztilch et al. (2020)

explain their metrics used for analysis.

However, a notable body of sports management and sports economics literature has also

attempted to holistically evaluate the performance and/or efficiency of clubs. This literature

usually concerns financial and sporting factors as summarised in Table 2. However, some

focus on solely sporting factors as summarised in Table 3 and some have begun to include

social factors. Additionally, literature regarding the financial or holistic performance of clubs

that use financial ratios can be seen in Table 4 which may be useful in understanding

potential financial disclosures. As many of these papers use sporting and financial metrics to
GHYHORS WKHLU PRGHOV WR HYDOXDWH FOXEVY SHUIRUPDQFH
be of use as a priori themes when developing a new reporting framework. Other literature is

consulted as appropriate.
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Of particular note is the work of Plumley, Wilson and Ramchandani (2017) who use
accounting ratios and sporting indicators in which inputs are weighted and turned into an
overall performance score using turnover and profit increases, ROCE?, current ratio, gearing
and wage:turnover ratio for financial performance; and win ratio, league points, and stadium

capacity utilisation for sporting performance.

2.5.2 Sporting factors

Perhaps the most passionate valuemeter to fans could be argued to be sporting factors as
Baxter et al. (2019) posits that the league table position is a cause of celebration or
commiseration for most fans. Tables 2 and 3 show a large variety of metrics used as both
inputs and outputs. We observe certain consistencies, for example in Table 3 we observe
that team performance is a large factor, as are attacking and defensive metrics. These
factors could be used to form the basis of a report providing more detailed information to
supporters regarding the performance of their team beyond a simple league table, the
common and well-established sporting performance measure. Likewise, both Tables 2 and 3
show that points gained are a significant output, which may also form a potential basic metric
that could be drilled down more deeply to show, for example, how and where points were
obtained, for example from home or away fixtures, quality of opposition, or through better

attacking or defensive methods.

A further variable considered by many studies is the effectiveness of the first-team
manager®, including by Cruz et al. (2021). This may be further justified when looking at the
work of Bell et al. (2013) who investigate whether the performance of a manager comes
down to skill or luck, and firmly come down on the side of skill. Audas et al. (2002) find that
managerial change can have a positive impact on team performance za key driver in the
average tenure of a manager across the top four divisions of English football, which
Bridgewater (2009) found was a mere 2.19 years.

In line with the above, both Ziilch et al. (2020) and Cruz et al. (2021) use team performance
and head coach KPIs. Both also use player development KPIs suggesting this may be an
important reporting factor. Player development may also be inferred to include academy
players za source of inexpensive talent, especially for lower league clubs who may not have
sufficient budget to purchase established players *which may also be a useful a priori

disclosure theme.

8 Return on Capital Employed
9 Sometimes referred to as the Head Coach
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$QRWKHU JURZLQJ DVSHFW RI (QJOLVK IRRWEDOO LV WKH ZRPHQ
WKH PHQTVY JDPH VWRBHRYW QIWHRH VWDKIHInBEP Thi3 B ubhirpdising

giventhat GHVSLWH D ULFK AKllisaen§ B0Q6 pLAOYWMRWOMHQ Y JDPH KDV

only commercialy GHYHORSHG LQ WKH ODVW IHZ GHFDGHV ZLWK WKH (C
League (WSL) beginning in 2011 and turning professional in 2018 (Garry, 2018). However,

LQ OLQH ZLWK WKH JURZWK RI WKH ZRPHQTV JDRtdresWKHUH KDV E
(Valenti et al., 2018). A useful paper to consider is Valenti et al. (2020) who use variables in

areas such as attendance, performance, income and win probability to investigate

determinants of spectator attendance. They also refer to work by Allison (2016), Meier et al.

(2016) and others to highlight concern over the increasing costs and lack of revenues.

:RPHQTY WHDPV DUH ODUJHO\ LQWHJUDWHG WR PH®TV SURIHVVL
ILQDQFLDO VWUXFWXUH RI ZRPHQTV IRRWEDOO FOXEENUHVHPEOH
et al., 2020, p. 509) as the scale of income and expenditure are far from that ofthe PHQ TV

game. Valenti et al. (2020) go on to make recommendations to foster the development of

ZRPHQYV IRRWEDOO LQFOXGLQJ LQFHQWLYLVLQJ LQYHVWPHQW
These aspects could form the basis of a reporting framework sectiononaclub¥ ZRPHQYV

team.

The recent FLR specifically considered Z R P H @o%tisall, but did not make significant
recommendations other than to say that Z R P H @%tall needs its own review (DCMS,
2021).

2.5.3 Financial factors

Table 2 shows the use of a number of financial metrics used in the economic efficiency
literature. The most commonly used metrics are revenue, wage costs and expenditure on
premises such as stadia. This suggests that these are seen as important aspects of a club §

operation and thus may be important features of a reporting framework.

Additional literature that can be drawn upon is that which assesses W KoHsipess
performance of clubs, either financially (such as Dimitropoulos (2009)), or holistically (such
as Plumley, Wilson and Ramchandani (2017)). These papers use ratio analysis to evaluate
financial performance, which Atrill and McLaney (2009) advise is the primary performance

tool for the financial evaluation of organisations.

Zilch et al. (2020) and Cruz et al. (2021) use profitability and growth ratios, and a summary
Rl SDSHUV WKDW XVH UDWLRV WR DhaRl¢&idihidhGhoEsfathd UIRUPDQFH

most commonly used metrics concern profitability, liquidity and gearing. Liquidity and
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gearing seem logical as many clubs are struggling to break even due to institutionalised
overspending on player wages as discussed in Section 1.1. However, the inclusion of
profitability is surprising given that a club § main aim is not to make profit, but to win football
games, as discussed in Section 2.1.1.1.

Some papers attempt to identify the ratios that are most closely linked to club § success,

such as Ecer and Boyukaslan (2014) and Sakinc (2014) who assess the financial

performance of Turkish football clubs using 11 and 15 accounting ratios respectively and

aSSO\LQJ WKH VWDWLVWLFDO WHFKQLHEcétHang BoyukeslIJM BHODWLRQD
(2014) main conclusion is that liability indicators are the most informative when looking at

football clubs xhardly surprising given the levels of overspending and debt that clubs report.

However, this was again closely followed by profitability.

However, both Ecer and Boyukaslan (2014) and Sakinc (2014) are limited to only assessing
the top four clubs in Turkey as these are floated on the Istanbul Stock Exchange (Borsa
Istanbul) and thus financial information is freely available, as opposed to the other clubs in
Turkey where the information is not. Their work does not take into account lower league

teams.

Dimitropoulos (2009) uses ratios to assess the profitability of top league Greek clubs and
determines that Asset Turnover and Return on Assets have the most positive impact on a
FOXEfV SURILWDELOLW\ DQG WKDW OLTXLGLW\ DQG FDVK IORZ I

Debt

Table 4 also suggests that debt may be an important reporting factor. Andreff (2007) posits
the importance of the asset to debt ratio due to the risk of heavy leanding in an indistry
where clubs struggle to obtain loans from traditional lenders and often turn to alternative,
specialist lending companies (Maguire & Day, 2022c), and incur interest rates in the region
of 9% (Maguire & Day, 2022b).

Andreff (2007) DUJXHV WKDW FOXEV GR QRW ZRUN WR pKDUG EXGJHWYV
EXGJHWVYT DV PDQ\ FOXE RZQHUV FRQWLQXH WR ORDQ FOXEV PR
financial constraints (Andreff, 2007); and Storm and Nielsen (2012) and Storm (2012) go as

far as to compare this to state enterprises in socialist economies that are able to draw on

additional subsidies. Beech et al. (2010) identify that the conversion of soft debt to hard debt

LYV D FDXVH RI FOXEVY LQVROYHQF\ DV RZQHUYV EHFRPH XQZLOOL
further. The importance of debt is further argued by Maguire and Day (2021b) who argue
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Table 2: Summary of literature holistically assessing football clubs, showing input and output metrics
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Table 3: Summary of literature containing only sporting metrics

Page 112 of 452



Table 4: Summary of literature using financial ratios
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that debt in itself is not an issue, rather unaffordable debt is as clubs struggle to make

repayments.

Additionally, short term liabilities may be something to consider as Beech et al. (2010)
identify the inability to pay HMRC liabilities as a driver of club insolvency events. However,
creditors of clubs are reported to be unusually patient in regards to deferred payment or
even non-payment of credit to clubs (Buraimo et al., 2006). Banks, local businesses and
even tax authorities are argued not to want to be seen to be the ones to force a football club
to wind up due to the social status of football clubs and disapproval from communities
(Buraimo et al., 2006; Grant, 2006; Kuper & Szymanski, 2014; Maguire & Day, 2022b).

Assets

Another financial note that may be of importance is a detailed inclusion of tangible assets.
This is amid reports of clubs selling their stadiums to owners where the only perceived
benefit is thought to be to evade FFP rules, as is the case with Sheffield Wednesday,
Reading, Derby, Aston Villa, Stoke and others (BBC Sport, 2019b, 2019d; Conn, 2020a;
Maguire & Day, 2022a). Beech et al. (2010) identify the loss of a stadium as a factor of
football club insolvency, and where on the face of it, if an owner buys the stadium, there may
not be an immediate problem, if the owner then sells the club, or it goes into administration,
but the owner retains the stadium, issues can occur. This was thought to be the case at
Derby, where, to aid the club out of administration, the local council considered the purchase
of Pride Park (Slater, 2022). Further, issues at Oldham that have seen division in the fan
base and protests against the owner have included issues over non-stadium ownership
including the loss of revenue streams, unpaid rent and suspicions of illegality over council

funding, with one stand out of use on safety grounds for a period of time (Conn, 2020b).

FFP/SCMP submissions

An extension of financial metrics is the measurement of FFP calculations. FFP (or SCMP in

lower leagues) submissions are made to the EFL, but not transparently as they are not

disclosed publicly. Profitability and Sustainability rules in the Championship state that clubs

VKRXOG PDNH D VXEPLVVLRQ UHIOHFWLQJ(BRQ, ud-8§ MKshWwHG HDUQ
based on a forecast projection of earnings adjusted for depreciation, amortisation, youth
GHYHORSPHQW ZRPHQYV IRRWEDOO (EBLQrd.faR PoP SCMPWILIH[SHQG LW .
DQG/ pUHOHYDQW UHYHQXHY DQG pSOD\HU UHODWHG H[SHQGL

disclosed in the club § accounts. This makes this process murky at best as there is no
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transparency in the numbers that clubs submit to the EFL. The difficulty in accessing this
may be inferred from studies such as Evans et al. (2019) and Plumley et al. (2019) who use
accounting data, not FFP or SCMP data in their analysis of the impact of such measures.

As clubs can incur penalties, including points deductions and fines (BBC Sport, 2019c), as
has happened at Birmingham City (Taylor, 2019) and Reading (Fisher, 2021), it may be
argued that the impact of these regulations on a club § activities gives weight to the

argument that there should be some degree of transparency around them.

Agents

The use of agents for player representation dates back to the early 1960s but since the
Bosman ruling of 1996, their influence in the game has grown (Rossi, 2018). Agents are
seen to increase players fhargaining power, however Rossi (2018) argues that this power
has become exploitative and abusive, and Kelly and Chatziefstathiou (2018) claim that the
industry is unethical due to alleged bribery and trafficking of young players. These issues
have led FIFA to introduce regulation to reform the industry with accountability and
transparency as key themes (Rossi, 2018). However it may be argued that regulation to date
has been ineffective as the FLR recommends further regulations (DCMS, 2021) and further
regulatory talks between FIFA and agents are still taking place (FIFA, 2022) at the time of

writing.

Rossi (2018) advises that increased transparency is now available for D J H Q&khfinération
and double representation. In line with FIFA regulations, the English FA indeed publish the
remunerations of agents working in England. They include two lists, the first specifies the
club by club spend on agents fees, and the second a more detailed list that includes club,
player, registration type and intermediatory. The second also includes registration number,
club or player representation, and if subcontractors have been used, but this second list
does not include fees, so it is impossible to see how much each intermediary has been paid

by each club.

2.5.4 Social and g overnance factors

The final two aspects of my earlier work are social and governance factors (Middling, 2019).
In this area, as well as research focused on football, it may be useful to consider wider ESG
disclosures. For example, writing for the World Economic Forum, Rodin and Madsbjerg

(2021) advise metrics under each ESG heading in Figure 18 below:
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Figure 18: Measures of ESG, Rodin and Madsbjerg (2021, image credit Valero), (image
credit: Valero)

The majority of ESG disclosures largely focus on the environmental aspect, however, it

should be noted that for the purposes of this thesis, environmental disclosures are
encapsulated within the wider VSKHUH RI uVRFLDOY IDFWRUV 7KLV LV EHFDX
football industry raised in this thesis largely concern governance, finance and social aspects

WKDW LQYROYH IDQVY UHODWLRQVKLSV ZLWK WKHLiHeFOXEV 7KL
environment to clubs, rather it has not emerged as a major theme, rather one that is

subordinated to the significant issues of the industry such as finance, governance and

engagement. Therefore, focus will be on the latter.

The BDO annual finance directors report found that 83% of clubs do not have an ESG
strategy (BDO, 2021), despite pressure from fans and pressure groups. It also draws
attention to the changes of Section 172 of the Companies Act that may influence club §
reporting on ESG matters, as for all companies. However, it is likely that this will not affect all
EFL clubs as their status as medium and small companies excludes them from these

obligations.

Social factors

My earlier work identifies social factors as one of the three aspects of a triple bottom line of
football (Middling, 2019). However, this largely relates to the relationship between a club and

its community, where the social factors outlined above by Rodin and Madsbjerg (2021)
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mainly focus on employment related factors with the exception of impact on local
communities and diversity and inclusion which may be seen as both a workplace issue and a

wider society issue that affects football and fans.

The importance of social factors in sport is caught by Craig Beeston, Policy advisor at the
CGI (Corporate Governance Institute):

3,Q VSRUW ZLQQL QahdWwdpkie® il dhe mRéhsutz Of\success, but the

wider benefits community, a love of the game, fun tare equally valuable, albeit

VRIWHU PHWULFV $UH WKHVH DOZD\V IDFWRIbbHIG LQWR EHQ
Sports, 2018, para 9)

254.1.1 Impact on communities ( aka CSR activities)

Rodin and Madsbjerg (2021) use the term mpact on local communities fbut this is largely
identified in literature as the CSR activities undertaken by clubs. Identified by Cruz et al.
(2021) as a social performance factor, a number of papers looking at CSR in football provide
some insight into potential disclosures that may be useful in a CSR section of a new

reporting framework.

Morrow (2021) identifies that football clubs accounts largely ignore their community impact
which can be positive and significant. Anagnostopoulos (2013) thoroughly reviews CSR
literature relating to the football industry by looking at 53 papers that mostly relate to English
and Scottish clubs and Ribeiro et al. (2019) analyse the reporting on club websites of 95
European clubs, including the top 20 from England (EPL), and Breitbarth and Harris (2008)
conceptualise the role of CSR in football and offer an insight to English football § CSR
agenda. The metrics in these papers may be summarised as youth, health, education,
employment, sport participation, EDI, environment, community and charity work. Breitbarth
et al. (2011) suggest a CSR performance scorecard approach integrating a CSR
performance scorecard into a club § strategic planning, but provide limited insight into what

metrics should be reported.

Zilch et al. (2020) utilise the scores of an external consultancy firm, Imug, who provide
German clubs (and other organisations) a sustainability score. It may be inferred that the use
of external corporate consultancy providers suggests it may be difficult to obtain by more

direct means.
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2.5.4.1.2 Diversity and Inclusion

Rodin and Madsbjerg (2021) include Diversity and Inclusion (also known as Equality,
Diversion and Inclusion, EDI) in their list of social factors. Where this is often seen as a
workplace issue, in football, it also concerns fans zfootball is, even today in the UK, still a
game predominately watched by white men (Penfold & Cleland, 2021), and despite efforts
by various initiatives, discrimination remains embedded as part of the landscape (Burdsey,
2015, 2020; Cleland & Cashmore, 2016).

Cleland and Cashmore (2014) find an ongoing problem with racism in English football with

over half of the 2,500 fans surveyed still experiencing or witnessing racism, despite a

reduction in racist chanting by crowds and more Asian and black fans watching football.

7TKHY FRQWLQXH WKDW WKH SUREO(€Rlabhd/&Cashidaré] QNMEPH LQJI LIQRUH
368) by football § governing bodies and Cashmore and Cleland (2011) find that fans

SHUFHLYH F X EREWE tddisR bake largely been tokenism.

EDI issues have been brought to the fore recently with players in multiple countries and

PXOWLSOH OHDJXHV pWDNLQJ D NQHHYT LQ SURYWHMMNDIDLQVW D!
Figure 19), with some fans booing this action taken by players (Sky News, 2020). Although

the action is thought by some to have political undertones (BBC News, 2021), a discussion

of which is out of the scope of this thesis, the need for, and protest against this action may

be seen to show that football has a way to go to eradicate discrimination.

As calls have been made for fans (Burdsey, 2015) and clubs (Ronay, 2015) to take up the
fight against racism, this suggests that a new reporting framework should include what clubs
are doing to tackle the issues of discrimination at their clubs. This is an issue that was also
identified in the FLR which recommends an EDI action plan explaining how clubs will
achieve objectives to open the game to all (DCMS, 2021).

The issue has been further highlighted recently by two significant events. Firstly, Greg Clark,

the former Chairman of the FA resigned after SXEOLFDOO\ XVLQJ RI WKH SKUDVH 3}
IRRWEDOOHUV" DQG GHVFULELQJ KRNaRINes, 020)ISatbnBlyaD 3OLIH FKF
scandal rocked Yorkshire Cricket Club (YCC) following accusations of a culture of racism

(BBC Sport, 2021a).
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Figure 19: Players take a knee in protest against all forms of racism amidst booing from
some in the crowd: Cambridge United vs Colchester, League Two, England, December 2020
(Sky News, 2020)

2.5.4.1.3 Workplace factors

The remainder of Rodin and Madsbjerg { V social metrics largely concern workplace
factors such as health and safety, working conditions and employee benefits. HR polices
could also be considered a potential reporting metric twork from Prowse and Dobbins
(2021) shows that many clubs still do not pay a living wage to non-footballing employees
such as caterers and stewards, with only 10 clubs in England and Scotland being accredited

by the Living Wage Foundation.

Rodin and Madsbjerg TV remaining social factor is human rights. Factors including
human rights within supply chains may be an issue also as there have been reports of
MVZHDWVKRSY ODERXU EHL QréplXa/ kitsOwith' RorRePs@aid 2 $5\thahlbhe
pound per hour (Hickman, 2010; Selby, 2019) and evidence of child labour in the supply
chain (CBBC News, 2006; OECD Watch, 2021). These factors may be of importance to fans

who are associated with the brands of clubs and manufactures of replica Kits.

2.5.4.1.4  Environmental f actors

COP26 shed increased attention to environmental concern for all industries with responses
from football governing bodies such as FIFA that include commitments to climate change
targets (BBC Sport, 2021b). Some clubs have also begun to focus on the subject, including

Oxford United, an English L1 club, whose new owner has set environmental aims (BBC
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Sport, 2021c) and Forest Green Rovers (L2)who DLP WR EH WKH ZRUOGYfV JUHHQHYV
(Storey, 2017).

Under environment, Rodin and Madsbjerg (2021) list renewable fuels, greenhouse gas
emissions, energy efficiency, climate risk, water management, recycling process and
emergency preparedness. These link closely with a BBC Sport report into the environmental
sustainability of EPL clubs which assessed similar metrics including energy efficiency,
transport, single use plastic usage, waste management and water efficiency (BBC Sport,
2022). No similar report has been identified by lower league clubs, but it may be assumed
that metrics would be similar as lower league clubs provide the same product, albeit on a

smaller scale.

Academic Literature has sought to calculate the environmental impact of such things as
world cup finals (Death, 2011; McCrory, 2006), the FA cup final (Collins et al., 2007) and to
investigate EPL club § commitment to reducing carbon footprint (Collins & Flynn, 2008),
along with more normative pieces such as McCullough et al. (2019) who attempt to map out

a plan for improvement of clubs to become carbon neutral.

Carbon footprint has become a common metric for environmental performance despite BDO
(2021) finding that only two clubs have carbon reduction targets. Transport for fans to and
from games has also been highlighted as contributing to carbon output. CfBT (2013) looks
into how to make transport to games more environmentally friendly as they and Dosumu et
al. (2017) find a reliance on car usage for fans to travel to games. During what was labelled
as the first carbon-neutral football match, Chelsea and Spurs fans were asked to use public

transport, cycle or walk to attend the game (BBC Sport, 2021d).

Additionally, clubs may be concerned about the effects of climate change such as flooding,

which may be seen as gmergency preparedness %s listed by Rodin and Madsbjerg (2021).

A Rapid Transition Alliance report identified a quarter of English clubs are at risk from

flooding due to climate change (Wigmore, 2020), and Carlisle United have been highlighted

DV OLYLQJ 3XQGHU WKH FRQVWDQW WKUHDW RI IORRGLQJ WR WK
VXFK D IDWH LQ (D& 2020, para 10).

Governance factors

My earlier work wraps the triple bottom line of football in club governance as | found that it is
perceived by fans to affect all three of the bottom line issues (finance, sporting and social
factors; Middling, 2019) and its importance is underlined in its inclusion in Zilch et al. (2020)
and & U X] HW2@D nipdels. Additionally, as the FLR put forward 47 recommendations
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that it claimed will help to ensure good governance of clubs (DCMS, 2021), we may posit

that club governance should be a significant element of a reporting framework.

Under the governance section of ESG reporting, Rodin and Madsbjerg (2021) list ethical
standards, board diversity and governance, stakeholder engagement, shareholder rights and
pay for performance. For the purposes of this thesis, | have considered ethical standards as
an overarching theme of good practice so | have not considered it individually. Additionally,
rather than shareholder rights, more appropriate to football clubs may be considered

ownership due to the concentrated ownership model at most clubs (Morrow, 2016).

A useful paper to note, although it may be considered dated, is Michie and Oughton (2005a)
in which the authors surveyed clubs in a number of areas of governance such as ownership
structure, how clubs are managed, compliance with corporate governance practices
(although these are only mandatory for publicly traded companies which a small proportion
of clubs were in 2005), the separation of chair and CEO, how new directors are hired, how
much training directors receive, whether there is an audit committee and levels of director

remuneration.

In a more recent study, Garcia and Llopis-Goig (2021) investigate supporters Yiews of
football governance practices across six European countries, including the UK, and develop
a model that shows six factors including a lack of trust in clubs by fans. Of particular interest
from the study is the mistrust of clubs fhoards who are perceived to forget promises, only be
interested in sporting success and treat supporters like mere customers, as well as an
unwillingness to include the supporters voice at board room level, leaving questions as to

how clubs make top level decisions and to what extent supporters are involved.

25421 Ownership

Disclosure on ownership may be particularly poignant in a reporting framework due to the
concerns about bad owners or overreliance on owner funding as discussed in Sections 1.1
and 2.2.2. The English football authorities currently operate an Owners fand Directors Test
that looks to prevent unsuitable people from taking ownership of clubs (Kelly et al., 2012).
However, as discussed in Section 1.3.2, the test has been criticised as only really looking at
whether an owner has unspent criminal convictions, is disqualified from being a director and
to prove their wealth (Maguire & Day, 2020). In 2021, the FLR made recommendations to
improve the Owners fand Directors fTest (DCMS, 2021), to include such things as the
submission of a business plan, check of previous bankruptcies, personal insolvencies,

suspension or ban from other sports and being a football agent. This may be considered as
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long overdue as Hamil and Walters (2010) quoted Lord Triesman, then Chair of the FA, in

calling for a review of the test 12 years ago.

Furthermore, as discussed in Section 2.2.2, there is increasing distance, both geographically
and culturally between owners of clubs and fans and as discussed in Section 2.3.2, as the
distance between accountees and accountors increases, the need for more formal
accountability grows (Gray, 2006), suggesting a reporting framework need show

transparency of owners and their intentions with their clubs.

2.5.4.2.2 Group s tructure

A subset of ownership that may be of interest is the group structure surrounding a football
club. Though no academic literature has been identified that covers this, the FLR refers to
Birmingham City where the clubs and ground are owned by different people, and the club
itself has complex offshore arrangements.

Concerns have also been raised by Maguire and Day (2021b) about these practices, which
were also features of the demise of Bury, as the structure of the club was so complicated
that potential investors could not work out exactly what they were buying (Maguire & Day,
2019a).

2.5.4.2.3 Board diversity

Dimitropoulos and Tsagkanos (2012) analyse the impact of club corporate governance
guality using dimensions such as board size, board independence, and managerial
ownership as indicators of quality. Their findings suggest that good governance practices
increase profitability and durability of clubs. Franck (2010) highlights the value of
independent directors to organisations flecision-making practices, which far from all clubs
have (Michie & Oughton, 2005a). Indeed, Morrow (2016) highlights the practice of most

clubs as having a very concentrated ownership (and therefore management) structure.

Furthermore, a 2022 Fair Game report (Philippou et al., 2022) found very few women in the
higher paid roles at English football clubs, representation of women on boards is no more
than 11.3%, with two out of every three clubs having all male boards. Of the top 10 football
podcasts only 11% of participants were female, and only 30% of attendees at football
matches were women, despite women making up 51% of the national population (Philippou
et al., 2022).
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2.5.4.2.4 Decision -making

We may question the quality of F O XdedMdjon-making processes due to the predominant
concentrated ownership practice (Morrow, 2016) and lack of board governance structures.
The importance of this may be heightened due to the owner distance issues as identified by
Kelly et al. (2012), King (1997) and others outlined in Section 2.2.2. Concern was also
expressed to this in the FLR that the review had seen evidence of decision making process
that did not involve fan consolations and particularly highlighted Hull, where the club had
changed it name, Cardiff, where the club had changed the colour of its first team kit and
Wimbledon, which had been moved 60 miles to MK Dons, taking the club away from its
supporters and local community (DCMS, 2021). From this we can see that decision-making
processes are strongly connected to fan engagement, and whether or not clubs include fans
in their decision-making processes.

25.4.2.5 Fan engagement

Rodin and Madsbjerg (2021) list stakeholder engagement as a governance factor (discussed

as fan engagement and which may be argued to be a social factor). Its importance may be
LQIHUUHG IURP WKH PFRPPXQLFDWLRQY HOHPHQW RI &UX]TV
and this importance is agreed by Michie and Oughton (2005a) who also use dialogue with

fans as an important aspect of assessing a club § corporate governance practices. This is
highlighted by Garcia and Welford (2015) who argue that F O Xdbflevhance failings pitfalls

are, at least in part, associated with a lack of fan engagement and they argue in broad terms

that opening the game up to the supporters will not only connect the game to the community,

but also increase transparency and accountability. In the words of Tom Gorringe,

Commercial Director, Bristol Rovers 3*RRG IDID HHPHQW EX\V \RX WUXVW ZLWK V
(Think FE, 2021).

Sports management literature has discussed how fan engagement fits into the management
of clubs, however many of these papers rather crassly use social media measures both as a
measure for fan engagement and also how it can be used to communicate things such as
brand image (Allison, 2013; Parganas et al., 2017; Vale & Fernandes, 2018; Zambom-
Ferraresi et al., 2017; Ziilch et al., 2020). This rather seems to miss the point as the essence
of fan engagement may be seen as the same as stakeholder engagement, which is defined

by AccountAbility as:

S« WKH SURFHVV XVHG E\ DQ RUJDQLVDWLRQ WR HQJDJH UHO
SXUSRVH WR DFKLHYH DQAJdMADIIRXO0ERPHYV -~
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From this definition we may understand that fan engagement is a strategic decision-making
tool and requires dialogue rather than mere social media interaction. This is aligned with ISO
26000, which also defines stakeholder engagement as a more strategic activity affecting a

F R P S D @acysibn-making process:

3«DFWLYLW\ XQGHUWDNHQ WR FUHDWH RSSRUWXQLWLHV IRL
and one or more of its stakeholders with the aim of providing an informed basis for
WKH RUJDQL Vi @SQI201GHF L

The FLR found evidence that despite existing rules containing requirements for fan
FRQVXOWDWLRQ WKHUH 3«KDV EHHQ OLPLWHG SURJUHVV RQ GH:
PLQLPXP VWD (@ERSY 2% p. 29). Poor practice has also been found by Cleland

(2010) who analyses four clubs and discovers a dramatic difference in the engagement of

clubs where some engage whilst others exclude.

An alternative platform is from Think Fan Engagement (Think FE, n.d.), who take a fans

perspective of how well clubs engage. They survey clubs and/or fan groups using metrics

under three key areas: Dialogue (structured dialogue meetings, fans§ IRUXPVY VRFLDO PHGL
other); Governance (Presence of a Fan Elected Director (FED), Customer Charter,

standalone Supporter Liaison Officer (SLO), existence of a Memorandum of Understanding

between club and supporters (MoU)); DQG 7UDQVSDUHQF\ DJHQGDYV SXEOLVKH
published, reports on club board meetings).

We can again see from the criteria used by Think FE that fan engagement is much more
about the dialogue and meaningful interaction with supporters rather than social media
activity, albeit social media can be used at certain times to connect with fans. Think FE (n.d.)
therefore provide what may be a good starting point for fan engagement within a reporting

framework.

Zilch et al. (2020) do not specifically use fan engagement metrics but do use KPIs around
membership, attendance and communication *again largely based on social media and
website visits. Stott et al. (2020) also assess the role of the Supporter Liaison Officer (SLO)
at Swedish football clubs, an important factor as per Think FE (n.d.), and concludes that the
SLO role is important in preventing conflict between fans and club. Therefore,

acknowledgement of the SLO role in a new reporting framework could be useful.

Interestingly, there has been evidence from Baxter et al. (2019) and Middling (2019) that
good fan engagementcanleadto IDQVY XQGHUVWDQGLQ Jrelafv€ly poe- HSWDQFH R

performance in exchange for a greater goal. Baxter et al. (2019) find patience and
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togetherness between fans and club in an environment where books have to be balanced,

and best players sold to do so, due to the campaigning of club management around the

concept of self-achievement with no outside help, especially as the result of previous boom-

and-bust strategies. Middling (2019) found similar acceptance of fans of an EFL club that a

high league position was likely unobtainable due to the budget of the club, which was the

lowest in their league by quite a margin. The enhanced engagement with fans helped them

WR VHH WKDW WKH FOXE ZDV uUSXQFKLQJ DERYH LWV ZHLJKWY

2.5.4.2.6 Pay for directors

Rodin and Madsbjerg 1V final aspect of governance factors is pay for performance (in
terms of governance, we will associate this with directors rather than players). The use of
directors remuneration in Michie and Oughton { §2005a) survey is consistent with Guzman
and Morrow (2007) who investigate efficiency in EPL clubs, and include directors

remunerations as a proxy for commercial acumen.

There has been no further academic work identified that looks at the pay of senior
executives at football clubs. A scan of newspaper reports through Nexis suggests that they
focusony RQ WRS FOXEV VXFK DV (G :RRGZDUGTV UHPXQHUDWLRQ I
(Ziegler, 2021) and a number of reports of EPL directors ffemuneration that suggest they
receive more remuneration than non-football companies of a similar size (Conn, 2013).
Reports of lower league directors pay are scarce, but many clubs are subject to their
publication in annual reports. Lower league clubs directors %alaries can be sizable, such as
the reported pay of directors at Scunthorpe United in their 2018/2019 accounts of £183k
(Scunthorpe United FC, 2020), despite what many may be considered poor league
performances in recent years (Frostick & Buckingham, 2022); however this level of
remuneration has dropped significantly in their most recent accounts (Scunthorpe United FC,
2022).

Other payments to directors may also be used as a metric. For example, ex Bolton owner
Ken Anderson claimed to have not taken a salary, but had taken a consultancy fee of £525k
(Maguire & Day, 2021b).

2.5.5 Section summary

Section 2.4 has attempted to assess what disclosures and metrics may be useful in a new
supporter focused reporting framework. It has used my earlier work (Middling, 2019) and

Zilch et al. (2020) and Cruz et al. (2021) as a broad guide, and found important factors in
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four areas: Finance, Governance, Sporting and Social. Deeper assessment has been made

under each of these sections that may help inform the content of a new reporting framework.

2.6 Chapter s ummary

Chapter 2 has considered relevant literature in relation to the development of a new
supporter focused reporting framework. It has assessed what a football club is, what a
supporter is, attempted to justify that a social contract exists between supporters and their
clubs and looks at the accountability in that relationship suggesting that reporting is a strong
method to enact the accountability of clubs to fans. Finally, it has used extant literature to
discuss what disclosures and metrics may be applicable in such a reporting framework.

Chapter 3 will present and discuss the methodological choices in conducting the empirical

investigation into a new reporting framework.
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3. Research methodology and m ethods

In the previous chapter, | analysed football fans and clubs, the social contract and

relationship between the two, accountability, transparency and reporting, and assessed what

criteria a new reporting framework may utilise. This chapter follows on by laying out the
PHWKRGRORJLFDO FKRLFHV WDNHQ WR GHW HdM3ibfet &Sl WL FL S D

reporting framework.

3.1 Research philosophy

3.1.1 Philosophical viewpoint

The epistemological position chosen for this study is social constructionism (hereafter
termed constructionism) due to its alignment with the social contract, accounting, and the
meaning of football which may all be thought of as social constructs. Constructionism posits
WKDW UHDOLW\ LrdugFsRdaMmetaetienMidvihicdocial actors create shared
PHDQLQJV D QGSauHdem ét\al.L. 2016, p. 130). Social contracts may be seen as
socially constructed as, as discussed in Section 2.2.1 by Carroll and Buchholtz (2014), they
derive from unspoken mutual understandings between parties, i.e. socially constructed

understanding of relational responsibility.

Further, Saunders et al. (2016) continue that the social interactions that form the basis of

constructionism are in a constant state of flux and revision. The social contract, accounting

and football are all social constructs whose meaning can change over time. Waddock (2010)

advises that the social contract changes as societies expectations of organisations changes

and uses the increasing demand for good CSR over the past 50 years as an example.

Accounting as a social construct is used and posited by authors such as Christensen (2004),

Hines (1988) and Rutherford (2003). Hines (1988) demonstrates that accounting is viewed

through the eyes of individuals, but agreed collectively. For example, drawing on Freidson |V

(1986, p. 73) work which positsthata SURIHVVLRQ VXFK DV DFFRXQWLQJ LV EL
IRUPDO N Q RHM@H 8% continues that thisbodyol NQRZOHGJH LV 3DFFRPSOLV
only through social construction. As a social construct, accounting is also in a constant state

of flux as described by Plumley (2014) in discussing the changing accounting practices such

as fair value accounting and Morrow (2013, p. 297) who argues the 3 O Rsfadding debate on
thenaWXUH DQG SXUSRVH™ RI DFFRXQWLQJ

Likewise, the meaning of sport is socially constructed, in part through its deep-rooted
evolution in society. From the beginnings of football through to the modern game, football as

a sport, a business and its fandom has been constructed by participants, officials, the media
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and supporters through such things as the rules of the game, match reports and collective

experiences of events.

From the oldest recorded predecessors of the game where Vikings would cut off the heads

of enemies and kick them around for sport (Chadwick, 2009) and later the Shrove Tuesday

games (Mill, 2005), football has always been a social endeavour. As discussed in Section

2.1.1.5, modern teams began as social organisations (Kuper & Szymanski, 2014). The

modern game itself and its rules are continually debated, proven by the introduction of

modern technology such as video assisted refereeing (Telegraph Sport, 2018). Using the

case of baseball by Fish (1996), & U RW W\ DUJXHV WKDWarp%bBayOVY DQG ub6
constructed rules of the game, they may be thought of as real (realist ontology), yet their

nature and meaning may change should the rules of the game change. Similar can be said

for the rules and constructs of football.

Easterby-Smith et al. (2015) identify that the aims of constructionist research may be seen
as invention through engagement, discourse, understanding and providing rich data and
new insights and outcomes. This is exactly the aim of this research project +tWR pLQYHQWY D

new reporting framework through engagement, discourse and understanding.

3.1.2 Researcher p osition and reflexivity

In the concept of reflexivity, the researcher:

3«UHIOHFWYVY DERXW KRZ WKHLU RZQ UROH LQ WKH VWXG\ DQ
culture, and experiences hold potential for shaping their interpretations, such as

WKHPHYVY DV WKH\ DGYDQFH DQG WKH PHD(Qreswadll V244 \ DVFULE]I
p. 186)

Creswell (2014, p. 186) FRQWLQXHV WKDW WKLV LV PXFK PRUH WKDQ VLPSES
DQG YDOXHV ' EXW KR Z cRgrouddvaffdats fa& $tudyl W tRidway, Cohen et al.
(2000) posit that researchers should:

3«KROG WKHPVHOYHV XS WR WKH OLJKW UHIOHFWLQJ WKH >
aware of the ways in which their selectivity, perception, background and inductive

processes and paradigms shape their research as well as their obligations to monitor

closely and continually their own interactions with participants, their own reaction,

UROHYV D Q QCBHeb &t Y2000, p. 140, found in Edwards & Skinner, 2009 p.

161)
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With this in mind, | must declare at this point my position as a football fan, season ticket

holder of a lower-league club and an advisortoits 6 XSSRUWHUVY 7UXVW ERDUG
been a development. | have always been a football fan, and of the belief that fans are the

most important stakeholders of a football club; but it is the journey of this doctorate that led

me to believe deeply in the position of fans as social owners, the existence of a social

contract and the need for a new reporting framework. This led me to follow a local lower-

league club, to join its Trust and be invited to be an advisor to its board as someone who is

now seen as knowledgeable in the area of football finance. Not only am | a football fan, but

also a qualified Chartered Management Accountant, which additionally influences my views

of reporting, conceptualisations around reporting and the concept of a reporting framework.

Ergo, Easterby-Smith et al. (2015, p. 53) advise that | as the researcher D P part of what is
being REV H U Y HB®»bsbn@2B09) advises that the immersion of a researcher such as
myself in the subject area can offer a better chance to recognise and interact with key

persons who can enhance the findings in the appropriate context. This is line with the views

7KL\

of social accounting researcher Rob Gray who comments 3& HUWDLQO\ , DP QRW LQGHS

P\ UH V H [Ghy,KR010, p. 21).

Indeed, LW LV XQGHUVWRRG WKDW LQ TXDOLWDWLYH UHVHDUFK LW
UHPDLQ PRXWVLGHY WKH VXEMHFW P DW WMl have aleffétt S UHVHQFH F

VRPH N(E&Brby-Smith et al., 2015, p. 181).

That said, as a professional researcher, | have attempted to maintain impartiality in the
research so that it is not simply my views imposed. | did not provide my views to participants
on football, fandom, accounting, or political viewpoints unless explicitly asked, in which case,

| tried to remain neutral as much as possible.

Additionally, | have constantly asked myself at each step of the way if | really have the
evidence to back up claims. This has been aided by presenting ideas and findings back to
participants to make sure that what | have understood is a true reflection of their views. This
included a full version of Chapter 4: Findings, and a summarised version of the thesis. This
elicited minor changes to some interpretations, but mostly participants agreed with the

findings and conclusions.

3.2 Research e thics

Ethics were taken as a very serious concern during every stage of the project, and as such

were treated with professionalism. Academic integrity has been assured by me following
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both the guidelines of the University, and those of many authors in the subject, which may

be summed up as:

sF Right not to participate.
x Right to withdraw.
x Right to give informed consent.
X Right to anonymity.
X Right to confidentiality -
(Oates, 2005, found in Oliver (2022))

Prior to the research process commencing, participants were provided with an information
sheet informing them of the research, as well as an online presentation detailing the aims,
timescale and processes that may be involved in the project. Additionally, each participant
signed and returned individual consent forms, and P1 was asked to complete an

organisational consent form as three participants were either from, or advisors to, the FSA.

The right to withdraw was made clear from the start, and this was taken up by P2 who,
following an honest discussion, had differing hopes from the research, therefore chose to
withdraw but consented to the use of their input to date.

Participant anonymity has been maintained by using participant codes. Additionally, club
names; phrases; numerical values or other references, direct or indirect; that may lead to
concluding the identity of participants or their clubs have been removed. This allowed
participants to talk freely on their experiences with their clubs which aided the development
of the final framework. However, please note that where clubs not related to participants
have been discussed, and the name of the club aids the gravitas of the quote provided (for

example, quotes referring to Bury VL V)MVcibs\hames remain.

An explicit exemption from this is the use of the FSA name and logo. This was explicitly

requested by P1 to promote their organisation § involvement in the project.

No other ethical issues were raised by participants at any time. The research was only
conducted after strictadhe UHQFH WR 1RUWK X B Etdicspré&@duresidnd/ L W\
permission for the study was given on 9" December 2020 with authorisation codes 12452

and 27977. Ethical agreement forms can be found in Appendix 2.

3.3 Study design

This study has taken a qualitative, inductive, industry study approach, finding out not just

what supporters want to see in a new reporting framework, but why.
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Creswell (2014, p.4) GHVFULEHYV TXDOLWDW L Yddchufbreéxpbring&dDV 3DQ DSS
XQGHUVWDQGLQJ WKH PHDQLQJ LQGLYLGXDOV RU JURXSV DVFUL
thesis fits this as it attempts to understand the viewpoint of participants, being football

supporters, on the usefulness of the current reporting practices of the English football

industy WR H[HUFLVH VXSSRUW H U Vafid k&t &ne® wpbrirg @ranvéwokH H G V

would look like to meet them.

The research is naturally inductive. Patton (2015, p. 64) advises that inductive research

begins with 3H[S O R U D W Rtb &xpl@eraxghéhomenon, DQG DOORZV IRU 3PHDQLQJIX
dimensions W R H P Hathdrkl theory is the outcome (Bryman, 2016) often resulting in a new

conceptual framework (Saunders et al., 2016). This is practiced in this study by the exploring

S D UW L Rie®Odp WrEporting framework for the football industry, and resulting in both

new conceptual and reporting frameworks being developed, along with a concept report.

These elements are the projects contributions to practice and theory as discussed in

Sections 5.1 to 5.4.

3.3.1 Participants

SBDUWLFLSDQW VHOHFWLRQ WRRN D pNH\ LQIRUPHUY DSSURDFK
designed to help the researcher select participants who ZLOO (EHVW KHOS™ XQGHUVWD(
problem (Creswell, 2014, p. 189). Patton (2015, p. 230) argues that using purposeful

VDPSOLQJ SURNan@ hMdeptkQ X Q G H U V WdnQa&ticipahts who are

3L QI RUP D WKreeQen&LFakey, 2009; Patton, 2015). Participants were selected based

RQ WKHLU LQYROYHPHQW L QOWASH) Ledp&iXrESiR tHanddtball fhdddiryK V W V

profession, background and wider experience which provided this rich information.

There is no consensus about the perfect number of participants in a focus group (FG).

Saunders et al. (2016) advise between four and 12, Finch et al. (2014) six to eight, Morgan

(1997) six to 10 and Braun and Clark (2013) three and eight. However, Saunders et al.

(2016,p.417) DGYLVH WKDW 3SWKH PRUH FRPSOH[ WKH VXEMHFW PDWW
LQWHU Y ardl Ziddh ¥t'al. (2014) agree that a complex issue is better discussed between

a smaller group due to the need to discuss in more depth, rather than breadth. Both King

and Horrocks (2010) and Braun and Clark (2013) agree that too many participants can be

difficult to manage, and all voices may not be heard.

In total, 11 participants took part in the study *a summary is provided in Table 5. However
not all participants attended each FG and two joined the project after initial interviews were

conducted (see Section 3.4.2). A register of attendance is shown in Table 6. FGs had a
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mean average attendance of 6.35 participants (mode 7, median 6.5), a maximum
attendance of eight and minimum attendance of four. Theses metrics are within the advised
remit of all the authors above.

Participants fell into two categories *those with accounting experience and those without.
This was intentional. Accounting participants provided accounting expertise which assisted
in the understanding of current reporting practices and helped to ensure any new framework
still aligned to basic accounting logic. Non-accounting participants provided a lay supporter
perspective to explain their position and difficulties in interpreting current frameworks and to
help ensure that the new framework would not be completely devised from current

institutionalised views of accounting.

An initial eight participants were recruited: three accounting participants and five non-

accounting participants. They could be split again by the organisations that they

UHSUHVHQWHG )LYH SDUWLFLSDQWY UHSUHVHQWHG 6XSSRUWHL
FSA. Participants supported clubs from a wide geographical area covering most regions of

England, and all three EFL leagues.

As discussed above, P2 chose to leave the project early on, however P8 also asked to invite
P9 to the project as P8 felt they needed support from their Treasurer when discussing
financial matters. As P9 is a professional bookkeeper, they had some accounting
knowledge, but less than the other accounting participants. Based on this, the split between
accounting and non-accounting participants became three accounting, four non-accounting

and P9 who was between the two.

Additionally, in two areas *Fan Engagement and Environment, additional participants were
asked to join the FGs that covered these topics. P10 was a fan engagement expert and P11
was a colleague of P8 who had researched environmental initiatives for their club, but did
not want to be categorised as an expert in this area z*all the same, their research and

knowledge provided good grounding for participants to build from.
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Participant | League Type of Primary Secondary/
(P) code of club Organisation Qualifying Tertiary
Assigned supported Represented Characteristic Qualifying
Characteristic
P1 L1 National Supporter Ex-Director of fan
VXS SRUW /| Engagement and | owned club
representative | Governance
body representative
P2 Championship | National Governance N/a
V XS SRUW | Representative
representative
body
P3 EPL National Financial Chartered
V XS SRUW | Representative Accountant,
representative Ex-football club
body Financial Director
P4 L2 6 XSSRUW I Vice-Chair, Member of
Trust 6 XS SR UWH { national advisory
committees on
Inclusion &
Diversity
P5 L2 6 XSSRUW Secretary, Ex-coach in grass
Trust 6 XS SRUWH\ roots football
P6 L1 6 XSSRUWI Chair, Chartered
Trust 6 XSSRUWH U Accountant, Ex-
Director of fan
owned club
P7 L2 6 XSSRUW I Chair, Chartered
Trust 6 XS SRUWHU Accountant
P8 L1 6 XSSRUWI Chair, Fan-Elected club
Trust 6 XSSRUWH( director, club SLO
P9 L1 6 XSSRUW I Treasurer, Professional
Trust Supporters Trust | Bookkeeper
P10 L1 6 XSSRUW I Expert £Fan Board member,
Trust Engagement Supporters fTrust
P11 L1 6 XSSRUW I Researcher * Board member,
Trust Environmental 6 XSSRUWHU

initiatives

Table 5: List of participants
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Table 6: Participant attendance at each interview and FG
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3.3.2 Three-phase process

The project was split into three distinct phases which included the same group of participants
throughout to ensure consistency and to carry forward knowledge and understanding from

previous phases, allowing trends and patterns to emerge over the course of the project.

Phase one involved initial unstructured one-to-one interviews with each initial participant to

find out what they wanted to see reported without influence from other participants.

Phase two asked participants to review current reporting practice in the form of a sample of
annual reports from a selection of EFL clubs. Participants were asked to complete a written
assessment template for each club in the sample, developed from the themes identified in
phase one. This was followed up by FGs in which participants discussed the points made in
these assessments and added debate and value to the process.

Phase three continued with the FG approach to develop a new reporting framework and
concept report.

Phase one zInitial one -to-one interviews

Phase one involved largely unstructured, one-to-one interviews with each initial participant to

gain an understanding of the main issues and reporting requirements as they saw them,

without a bandwagon affect from the influence of other participants or a priori themes. P1 sat

in on some of these interviews as an observer as they were something of a senior partner

and gatekeeper in the process due to their senior role withinthe FSA 3 vV DLP ZDV WR
understand the topics discussed and occasionally participated in discussion, but did not

guide discussion in anyway. Their presence was verbally agreed by other participants.

These interviews took place between June 2020 and August 2020 and took place over

Zoom, due to Covid and geographic restrictions. Interviews lasted between 30 minutes and

two hours (approx).

Unstructured (or in-depth) interviews focus on themes rather than a set of questions (Wilson,

2010). | used these to explore each SDUW L FL S D Q WetenveLdfl\@hét Reédissues are

in English football, at their own club, and what they wanted to see reported by their club.

This freedom allowed participants to voice the issues that were important to them (Wilson,

2010). Although a priori themes did emerge from the literature, it was important for me to not

impose these on participants so that their concerns were not affected by my expectations,

and for the reporting themes to be led by participants so that research truly represented their

views. Interviews simply began with the questions 3:KDW LVVXHV DUH LPSRUWDQW W
your club and what aspects do you think clubs shoud UHSRUW RQ"" 7KLV DOORZHG SD
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to talk freely of the things that were of importance to them, and thus their issues and beliefs

formed the basis of phases two and three.

Interviews were transcribed and analysed using Template Analysis (see Section 3.4.2) and
Nvivo, (see Section 3.4.3). At this stage, things were ke SW VLPSOH ZLWK NRXI\NGHWZR pK
codes: Reporting and Other, but with dozens of lower-level codes below.

FG1 was used to feed back the outcomes from this stage to participants, with particular
focus on the reporting aspects. Participants made some minor changes, but largely agreed

that the list represented what they wanted to see reported.

You will observe from the codes in Figure 20 that the list was quite large +this was done so
as to allow as many developments as possible to the coding depending on the unknowns
from phases two and three. Also, some of the codes had no comments against them, these

were some of the a priori themes that were not discussed at this stage by participants.

Figure 20: Initial codes developed from initial interviews using Template Analysis and NVivo
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Phase two *Review of current practice

Phase two involved comparing the reporting themes from phase one against existing
reporting practices in the form of the annual reports of football clubs. This was to ascertain
ZKHWKHU VXSSRUWHUVY UHSRUWLQJ QHHGYV ZHUH EHLQJ PHW Wk

Clubs fannual reports were obtained from Companies House 7HQ FOXEVY DFFRXQWV ZH!
initially selected, with an additional set being used later as an example of very poor practice.

Report selection was via a two-step process. Firstly, reports of the clubs supported by

participants were selected. This was due to participants fknowledge of the issues and

operations of their clubs and therefore their ability to comment on the appropriateness,

truthfulness, completeness and context of their club TV U Hrsr&atioM to the criteria from

phase one.

When companies submit accounts to Companies House, they generally file one of two broad
types: full or abbreviated. Full contains a profit and loss account and much more in the way
of notes to the accounts and commentary. Abbreviated usually contain only a balance sheet,
a few notes to the accounts and minimum, if any, commentary and are designed for small
companies below a certain threshold of income, balance sheet value and/or number of
HPSOR\HHV 3D UW LaEdo&nis@&ve\spht@hek Mlffand two abbreviated.

The latest available set of filed accounts for each club was used, except in one case where a
club had filed full accounts in the immediate prior year and abbreviated accounts in the latest
year of reporting. As most clubs file the same format of reports each year, using both sets in
this specific case was an opportunity to discuss the change in reporting type with a FED (P8)
and Trust member (P9) with some background knowledge to the change. Therefore, a total

six sets of accounts were selected from the five clubs that participants support.

| selected a further six. | began by look at all remaining 67 sets of accounts of EFL clubs.
Two further sets of abbreviated accounts were selected; one due to the club having a
renowned owner who is very pervasive on social media, thus giving the opportunity to
discuss this seemingly paradoxical approach to filed accounts; the second was selected as
they were the shortest set of accounts filed in that reporting year. This allowed us to see the

absolute minimum that clubs were filing.

Four sets of full accounts were selected. Two were on the basis that the club had recent off-
field issues that were widely reported in the media, therefore participants were likely to know
VRPH RI WKH VWRU\ DQG EH EHWWHU DEOH WR SDVV MXGJHPHQW
reporting practice in the industry. Care was also taken to ensure a selection across all three

leagues in the EFL. The selection is shown in Table 7.
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Annual Club of League of Type of Year of
Report (AR) participant: club Accounts Accounts
code Filed reviewed
assigned
AR1 P4 League 2 Full 2018/2019
AR2 P5 League 2 Full 2018/2019
AR3 P6 League 1 Full 2018/2019
AR4 P7 League 2 Abbreviated | 2018/2019
AR5 P8/P9/P11 League 2 Full 2017/2018
ARG P8/P9/P11 League 2 Abbreviated | 2018/2019
AR7 - League 2 Abbreviated | 2018/2019
ARS8 - League 1 Abbreviated | 2018/2019
AR9 - League 1 Full 2018/2019
AR10 - League 1 Full 2018/2019
AR11 - Championship | Full 2017/2018
AR12 - Championship | Full 2018/2019

Table 7: List of annual reports used for assessment in Phase 2

Participants were asked to complete a written pre-FG template for each set of accounts
which asked participants to comment on each of the identified report themes from phase
one. This in itself provided some rich data, but also ensured that participants had thoroughly

engaged with each set of accounts to facilitate a meaningful discussion during FGs.

Following the written assessment, a FG approach was taken to elicit discussion between
panel members and to understand if and how their collective reporting needs were being
met. All participants reviewed all reports from all clubs selected, with some useful insights
gained when we came back together to review, as individuals were able to share insight on
issues within their own club *this allowed for a further level analysis and understanding of

transparency and accountability at each club.

A total of 3 FGs took place in phase two (FG2 +FG4) between September 2020 and March
2021, each lasting between 2 and 2.5 hours (approx).

Following a further round of Template Analysis using Nvivo, the codes developed, especially

WKH pR Wet-Bridef céde dnto further higher-order codes. | also started to identify factors

that were out of scope of the project, but coded them all the same just in case they would

later have relevance, | called thisthHPH p, QWHUHVWLQJ EXW RIl WRSLFY DV VKI

Page 138 of 452



Phase three *Development of new reporting framework and

concept report

Phase three continued with the FG approach. Again, the reporting themes developed by

participants in phase one led proceedings.

A total of 20 FGs took place in this phase (FG5 +FG24), which thoroughly discussed all
reporting themes in detail to comprehensively thrash out what a new reporting framework
and concept report would look like to meet supporter needs. Each FG lasted between 1.5

hours and 2.25 hours (approx).

Thematic Analysis and Nvivo were again used to developing the coding of themes, again
this stage developed codes. Following completion of this phase, a complete review of
themes was undertaken, which essentially constituted a complete recoding of the data, but

many codes were maintained. The final coding list is shown in figure 22.

Figure 21: Codes developed following phase two using Template Analysis and Nvivo
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Figure 21 (continued)

Figure 22: Codes developed following phase three using Template Analysis and Nvivo
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Figure 22 (continued)
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Figure 22 (continued)
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Interpretation

Following the final coding, an iterative, conceptual approach was taken to interpret the
themes, shown in Figure 23. Interpretation was conducted after each stage of data collection
and at the end once all data had been collected. On the left-hand side of Figure 23, inside
the box, we can see the three stages as described above. These began with the a priori
themes from the literature review. The figure-8 farrows between the stages portray the
analysis after each stage, where a process of iterative reflection took place. Following each,
the data was fed back to participants at the beginning of the following stage, usually at the
beginning of the next available focus group (represented by the tentative findings arrows to
the left). At each interval, participants were able to reject, clarify or approve my
interpretation, providing a robust source of credibility and confirmability (see section 3.5).

Following the three stages, a complete iterative review of data was completed which led to
the development of the final diagrams of findings as shown in Figure 21. This process is
represented in the middle of Figure 23, with the interpretation of data to the left and the
development of the diagram on the right, with the final diagram represented to the far right of
Figure 23. During this process, which lasted around 2 months, | went back to the base data
many times, including completely re-organising the coding twice as my thinking developed.
As my thinking about the data changed (iterations on Figure 23), so did the diagram design

(diagram design on Figure 23), and each informed the other.

As the interpretation of qualitative data can be messy and nonlinear, all of the interpretation
as shown on the diagram were not straight forward, and it would often be the case that
thoughts, ideas and realisations would hit me at the most random times such as late at night
while in bed, or, more commonly in the shower in the morning (sorry for the mental picture!)
To allow for this, | always had a pen and paper or my mobile phone to hand (on which | have
D uQ R W HwHichao®/ed me to record my thoughts at the time (or shortly after allowing
for drying off after a shower!).

Eventually, | arrived at a point where | was confident in the findings and was able to
articulate them confidently and concisely and in a way which adequately and accurately

reflected the views of the participants.
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Figure 23: Diagram showing the interpretation of data & development of framework and concept report

Page 144 of 452



Figure 24: Summary of findings and relationships in themes

(Grey = not discussed in findings due to word count constraints)
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3.3.3 Focus g roups (FGs)

FGs (sometimes called group interviews) were chosen as they are useful for exploratory

studies such as this (King & Horrocks, 2010) and Ritchie et al. (2014, p. 56) advise that

group interviews are useful forsWXG\LQJ 3GLIILFXOW DQG WHFKQLFDO LVVXH\
LQIRUPDWLRQ JLYLQJ WR SDUWLFLSDQWY PD\ EH UHTXLUHG ~ 7K|
technical nature of some of the topics, participants and | shared knowledge of accounting

and other specifics to aid in other participants funderstanding before deciding what should be

reported.

Furthermore, FGs benefit from being socially orientated (Edwards & Skinner, 2009). This fits

with the philosophical position of constructionismasp DUWLFLSDQWY DUH LQ D PRUH 3¢
HQYLURQPHQW ™ WKDQ RWKHU IR P&titigRitsTare>*Q Q WIDXMIQFH. Q@ H VIHQ® F K
influenced by others +t MXVW DV WKH\ DKrtedex® Oddey, 2008l p.H), which

creates a more natural flow of discussion. Braun and Clark (2013) continue that the socially

orientated environment is more natural due to speaking withothHUV pJOLNH \RXYT ZKLFK PD
less intimidating than with a researcher, allowing collective discussions where participants

build on their own views through interaction with others (Finch et al., 2014).

Managing the FGs

At times during the FGs, my role as the moderator was vital in keeping participants on track
and ensuring all participants were all given chance to air their views. Although | planned an

outline of each FG in advance, Flick (2009) advises that:

37KH WZLVWYV DOGHNVNEUWVAXRVLRQ« FDQ KDUGO\ EH SUHGLFW!
methodological interventions for steering the group may only be planned

approximately and a great deal of the decisions on data collection can only be made

GXULQJ WK H(FidkVv2o0D, W RGN Ritchie et al. (2014, p. 223)

Indeed, this proved the case as through the project | learned to hone my skills in identifying
when discussions were going off on tangents and as to whether that tangent was useful.
Indeed, some of the most valuable data came from tangents as new tracks of thought were
developed, such as the inclusion of agents fees which were not on the initial iteration of the
desired reporting theme list. However, especially in the first few FGs, there were tangents
WKDW OHG W REgwandDGSkithige; 2099) and time was lost.

Additionally, Edwards and Skinner (2009, p. 113) describe one of the disadvantages of FGs
DV WKH 3SRZHU aad\iqded? Lifrttis study there were one or two dominant
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personalities. The most dominant personality was, though, one of the most knowledgeable
regarding current and developing reporting practices, therefore their input was useful.
Despite this, Ritchie et al. (2014) discusses the importance of all of the group participating,
and the need to control the balance. Saunders et al. (2016) add that this needs to be
managed carefully and sensitively. Where appropriate, quieter participants were invited to
comment and asked if the views of the more vocal participants reflected their experience or
viewpoints. Often, participants would honestly agree with the more vocal participants, in

others it did allow for greater and alternative discussion.

Stokes and Bergin (2006) advise that a group effect may occur where participants

compromise to consensus where it may actually be that no participant wholly endorses and

nobody disagrees with the conclusions. Saunders et al. (2016) therefore advocates testing

WKH YDOLGLWQ® W | Yuhdeti'théWiéusion of all participants and the use of open

and probing questions. This was also overcome by a review process which probed
SDUWLFLSDQWVY YLHZV RQ ZKDW KDG SUHYLRXVO\ GLVFXVVHG D
being discussed multiple times.

Ritchie et al. (2014, p. 237) advise that audio recording FGs iV 3HV V H Q Baurid®s eDal/

(2016) explains it is difficult to manage the process and take notes at the same time. All

interviews and FGs were recorded for accurate transcription and through the process of

listening back to recordings, deeper insight was elicited asto SDUWLFLSDQWVY YLHZV

The effect of Covid on the thesis

Due to the Covid pandemic in 2020 and 2021, a decision was taken early to move interviews
and FGs online, using Zoom. Although face-to-face would have been preferred, the
advancing technology of video conferencing allowed for quality discussion to take place. As
many people were now using these technologies in their everyday life, especially for work,
participants quickly got used to the technology and became more and more comfortable as

time went on.

In truth, this also solved the issue of budgetary constraint +as participants are located in
wide spread regions of England, getting everyone together on multiple occasions may very

well have proved unaffordable.

Page 147 of 452



3.3.4 Data saturation

An important aspect of qualitative research of this nature is knowing when to stop collecting

data. Saunders et al. (2016) advise that sample size is ambiguous and dependent on the
guestion at hand and advise that GDWD VDWXUDWLRQ DULVHVY ZKHQ 3DGGLWLR
SURYLGHYV OLWWOH LI DQ\ QHZ LQIRpPDOAN brRQCR&WeY XIJIHVW QHZ
(2014, p.189) DGYLVHV ZKdth@ rollordés Kparks new insights .

In completing FGs, data saturation was observed in the last few focus groups where
SDUWLFLSDQWY RIWHQ XVHG H[JYHVNVRRIQWHGX WK IDW futhHRQJB ZEK W
perhaps two more FGs were utilised that required, as | felt the need to further develop the

themes of justification of each reporting point and clarify key facts {However, it became

evident that we were going over ground already covered, and therefore it was time to stop

data collection.

3.4 Data analysis

3.4.1 Transcriptions

The initial interviews, sample accounts reviews and FGs yielded around 55 hours of data,

and approximately half a million words of transcription and documents. All interviews and

FGs were transcribed. | began manually transcribing to immerse myself in the data and gain

a level of familiarity with the data (Creswell, 2014; Edwards & Skinner, 2009), but after a

number of interviews | found this approach to be very time consuming despite my relative

speed at typing and, to be perfectly honest, | found that | was simpl\ pJRLQJ WKURXJK WKH
PRWLRQVY ZLWK WKH WDVN EH\a® dot@is@hindtip@ata X5 GdniQ H

Therefore, | switched to an automated transcription service. | estimate that this service had

around 95% accuracy and required revision, therefore corrections were made while listening

back to recordings of the data. This new approach did provide me with familiarity and

absorption of the data as | went.

Although any transcript may only ever be a representation of the data (Braun & Clark, 2013),
DV VSRNHQ ODQJXDJH LV uBrhviVaLEdk] 2008 D Q QUK MVVMPWLRQV pH!
uXPYIVYyY DQG IDOVH VWDUWYV ZHUH UHPRYHG WR JHW PRUH GLUHF

participants as the detailed discourse was not seen as important to the study.
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3.4.2 Template analysis

Template analysis (TA) was used as the data analysis tool for this project. King (2012)

advisestKDW 7HPSODWH $QDddthe P W VF D DVESskerby-Skvitk Bt\A.

(2015, p. 342) SRVLW 3HQDEOHYVY D VI\VWHPDWLF WKHPDWihd DQDO\VLV
(1998) and colleagues, itsitsasa 3 PLGGOHGJURXSU RDFK WR WKBI&D& LF DQDO\\
Clark, 2022). It is commonly described as a technique, rather than methodology (Braun &

Clark, 2022; King & Horrocks, 2010; Saunders et al., 2016), having the flexibility to be

applied to many philosophical positions. The choice to use TA was due to its flexibility

combined with structure (King, 2012) that allowed for a framework to develop in an iterative

manner.

At the centre of TA is a coding structure *the template. TA involves a high degree of
structure (King, 2012), with hierarchical coding, developing as subsequent sub-themes
develop. King and Horrocks (2010) explain that TA often utilises three levels, but there is no
set amount and four or five levels are not uncommon. They advise that this is important as
researchers should not just produce a list, but structure that list in a way that conceptualises

the relationship between themes.

Initial steps of template analysis are the same as with Thematic Analysis (O'Reilly &
Kiyimba, 2015) in getting familiar with the data by transcribing and re-reading (Saunders et
al., 2016). Codes are initially created after a small sample of data early in the process (King,
2012). In line with this, initial codes were developed into a template after stage one, utilising
data collected in this phase and also matching them against a priori themes from the

literature review.

The template was then used with the further data that came out of phases two and three,

and revised as necessary. King (2012) identifies that codes can be added, deleted, merged,

split, re-classified, and their scope can be changed. Indeed, King and Horrocks (2010, p.

149) describe the concept of themesas QRW D 31 RV V waiting@o Be fduRdFIY the
UHVHDUFKHU EXW DUH FUDIWHG E\ WKH UHVHDUFKHU DV WKH Sl
subsequent data can modify the template (King et al., 2018), as was the case with this

project, for example, P&L was not an identified theme on the initial template, but was later

added during the FG stage.

TA allows for the use of a priori codes, which can be developed from literature, policy and
discussion amongst other methods (Brooks et al., 2015). King and Horrocks (2010) advise
that one should not develop too many a priori codes as one may become blinkered to any
developments in the subsequent data. They continue that themes must be grounded in what

is present in the data (King & Horrocks, 2010), therefore, although a number of a priori
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codes were identified in the literature review stage, they were not discussed with
participants, allowing for themes to emerge, and a priori themes were only maintained after
stage one if they corresponded with the data at this point.

King (2012) advises that a drawback of TA is the ability, especially for novice or early career
researchers such as myself, to be overly focused on the initial template, to the detriment of
its development when incorporating further data. A key element for me was knowing about
this potential drawback, and to allow the template to develop from the data, which helped me
have confidence to change, delete, split or develop codes as data evolved, as advised by
Brooks et al. (2015).

3.4.3 NVivo

Careful consideration was given to manual vs. CAQDAS (Computer Aided Qualitative Data
Analysis Software) analysis. For a number of reasons, CAQDAS won. Firstly, Saunders et
al. (2016) posits that the use of CAQDAS allows for an easy way to structure a Template

Analysis hierarchy, making it a good fit for use with the Template Analysis approach.

Volume of data was also a major consideration. The amount that came out of the initial

interviews suggested that much more was to follow. Easterby-Smith et al. (2015) advises

WKDW &%$4'$6 VI\VWHPY DUH DQ 3SHVVHQWLDO WRRO IRU UHVHDUFk
TXDQWLWLHV RI G Baana (I0OFWhb ghdindaifs that it is an essential tool for

larger projects with big volumes of data. Retrospectively, | do not believe | could have

managed this project using manual coding. Connected to large quantities of data, King and

Horrocks (2010) and Lewins and Silver (2009) advise that search and filter functionality is

useful, and this absolutely proved to be the case. Also, due to the three stage process of the

research, the easy creation of an audit trail between iterations was very useful (Easterby-

Smith et al., 2015).

However, the most significant benefit of using a CAQDAS system was evident at the end of
the project. Ritchie et al. (2014) refer to the speed of CAQDAS systems and | found this to
be the case especially in the later stages, where retrieval of quotes was required.
Additionally, CAQDAS provide a closeness and interactivity of data (Lewins & Silver, 2009),
which was extremely useful as the project developed in adding, deleting, changing and
developing codes, especially in reviewing quotes that had been grouped into codes to
understand if the coding was appropriate. Finally, the ease with which CAQDAS systems
3IDFLOLWDWH WKH UHW U L(Basterby-&nith & &.H2G15/ pl 2 RHHaed he

write up of findings.
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Ritchie et al. (2014) and Lewins and Silver (2009), argue that these systems increase the
rigour of analysis as they are more transparent, systematic and accessible, making quality
easier to demonstrate (Flick 2009; Ritchie et al., 2014, p. 289). Used systematically, they
can increase transparency and rigour as Saunders et al. (2016, p. 615) quote one of their
students that i forcesyoX WR GR \RXU DQDO\VLV SURSHUO\ -
However, Luker (2008) argues that CAQDAS tends to generate too many sub themes, which
can change the way the data is viewed. This is perhaps evident in this project, as if | were
manually coding, it is unlikely I would have created so many sub themes. However, | see this

as a positive as | was able to consider multiple possibilities within the data.

Nvivo was the CAQDAS system used as this was provided by Northumbria University and
widely used by staff, providing a natural support network for help in learning and

understanding the system.

3.5 Research quality

Of utmost importance to any research is that its quality is robust enough to be scrutinised by
peers and other readers. Where quantitative methods of research look to confirm validity,
reliability and generalisability, qualitative research takes a different approach as traditional

measures are:

3«RIWHQ FRQVLGHUHG DV SKLORVRSKLFDOO\ DQG WHFKQLFD
gualitative research based on interpretive assumptions where reality is regarded as
EHLQJ VRFLDOO\ FFaghders gvalrs AOHGps 205)

Instead, Easterby-Smith et al. (2015) advise that qualitative research should provide
relevance, credibility and attractiveness to others. To do this, Lincoln and Guba (1985)
propose four often cited criteria that aid qualitative researchers. They are credibility (akin to
internal validity), transferability (akin to generalisability/external validity), dependability

(akin to reliability) and confirmability (akin to neutrality).

Credibility 3UHIHUV MéR to\Wkieh the researcher § interpretation is endorsed by those
ZLWK ZKRP WKH UHYVHD U K&gZROHGrrBdR 20 20FPNVUEBA3. There are a
number of methods that can be used to ensure credibility. This study has employed both
lengthy research involvement and participant validation (Collis & Hussey, 2014; Saunders et
al., 2016). As the research was conducted over an 18-month period, with more than one
meeting per month on average, participants and researcher were able to build up a

relationship and rapport that aided true viewpoints to be discussed. This also facilitated
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regular participant validation as each aspect of the developing framework and its
justifications were fed back to participants on a number of occasions to ensure what was

being developed fitted with their collective viewpoint.

Transferability involves providing a detailed explanation of the research so that the reader
can assess whether it can be applied elsewhere (King & Horrocks, 2010). Whereas in
guantitative research generalisability asks whether findings fit the wider population or other
settings (Ritchie et al., 2014), transferability looks to provide opportunity for readers to
decide whether the study is useful for their own investigation (Saunders et al., 2016). Braun
and Clark (2022) advise that research should be richly contextualised in ways that allow
readers to make judgements about whether and to what extent they can transfer the analysis
to their own setting. In this study, every attempt has been made to make clear the methods,
processes and context in which the research has been conducted, therefore allowing
readers to decide if it will be applicable to further studies in sufficiently similar situations
(Collis & Hussey, 2014).

Dependability involves explaining the research process and justifications thereof to ensure
that others can see the level of rigour achieved such that the results are dependable
(Saunders et al., 2016). Qualitative research is not necessarily designed to be repeatable as
it takes place in real word settings which may change (King & Horrocks, 2010) and therefore
replication may be unachievable (Saunders et al., 2016). Collis and Hussey (2014, p. 172)
explain that, in order to achieve this, researchers must demonstrate that 3 SU R F HavevV H V
systematic, rigorous and ZH O O G R F X Phit@hAfpteGHas attempted to show the
systematic approach taken to the research, the rigorous processes adhered to and has

documented it as much as possible.

Confirmability asks whether we can confirm that findings flow from the data as a result of
the research being fully described (Collis & Hussey, 2014). As 3 Talitative research does not
pretend to objectivity “(King & Horrocks, 2010, p. 161), again sufficient detail should be
shown so readers can observe how results were obtained and conclusions reasonably
reached. Again, this research has attempted to be transparent at every stage to show
readers how conclusions have been reached and that many of the conclusions are in fact
GLUHFWO\ GHULYHG |URéntssrathéHak alSttaQall My thé ireRde&cher.
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3.6 Chapter summary

This chapter has provided insight to the methodology and methods used in the investigation
in to what a new reporting framework might look like for loyal, engaged supporters. It has
reviewed the research philosophy, position of myself as the researcher, the research ethics
adhered to, the study design including the three stage process taken, the participant and
club choices, and assessed the quality of the research.

The next chapter (Chapter 4) discusses the findings observed in the use of these methods
and the final Chapter (Chapter 5) will conceptualise and summarise these findings and
conclude the project.
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4. Findings

This chapter reviews the key themes identified during the thematic analysis of the FG

transcriptions. Figure 24 shows a thematic diagram of the findings:

Figure 24 (repeated): Summary of findings and relationships in themes
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This chapter will go through each of the elements of the thematical diagram in Figure 24 in
turn, before a discussion of the results in Chapter 5. This chapter begins with the justification
of a new framework, including a review of current reporting, before moving onto explain the
new reporting framework as developed and justified by participants. Many themes are
interlinked, therefore many of the sections talk of similar and cross referenced themes.

Where appropriate, signposts to other relevant section have been made.

Power and p roof

Every research paper or thesis varies in the size of data collected, which one expects to
correspond with the scale of the project. As discusses in Section 3.3.4, | stopped collecting
data when saturation was reached, however, and despite the small number of participants,
due to the nature and depth of the project aims, over 50 hours of transcripts with nearly half
a million words were collected and analysed, leading to the highly integrated findings shown
in Figure 24. Therefore, this project has collected a large amount of data with highly
interrelated themes which cannot be easily separated for some to be revisited outside of the
thesis. This led to a dilemma of data volume vs constraints of thesis size. Although this was
partially overcome with an approved extension to the word count (see Appendix 3), | still
struggled to do justice to the participants foice and provide enough interpretation of data

within the extended word allowance.

Therefore, | turned to the advice of Pratt (2008) who advises that these dilemmas can be
common but that the presentation of data should be sufficient as to not violate the
MH[SHHQFHYT RU YRLFH MRatt&2003Vednkriu8da@ihere needs to be a further
balance between WKH 3PDMRU WrEseningR¥paughRIata so readers can draw their
own conclusion but provide enough interpretation to convey the meaning of the data “(Pratt,
2008, p. 485).

To overcome these issues, Pratt (2008, p. 501) suggests the use of power and proof quotes.
Power quotes are those that are 3V poetic, concise or insightful, that the author could not do
D EHWWHU MRE RI PDN LRabf\guktes ahhe bth& RanQ, \Wovide the

Pprevalence of a point “and act as & source of triangulation

After carefully and iteratively reducing the data presented to that which | feel are the

minimum required to demonstrate the meaning and significance of themes and, most

importanty, WR UHPDLQ WUXH WR W Klrhve énpMyedthesdou@Emnpxo®f YRLFH
technique and provided proof quotes in Appendix 4. In the main body | have selected quotes

that largely speak for themselves and provide meaning, backed up with interpretation as
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appropriate. For ease of navigation, where power quotes are backed up with proof quotes,

they are identified with a proof quote reference e.g. Q001.

4.1 Justification of a new reporting framework

3 D U W L FjusSifzQivv difa new reporting framework was based on:

clubs being special businesses

the need for owners and directors of clubs to be socially accountable
the existence of a social contract between a club and its supporters
expected improved behaviour; and

a > wnh e

poor current practices including poor reporting, poor owners and poor regulation *

both from the football authorities and from wider business regulation.

This culminated in the conclusion that current practices do not meet supporters feporting
needs. Therefore, participants concluded that a new reporting framework is required.

4.1.1 Special b usiness

Participants fviews agree with Section 2.1.1 that clubs are special businesses like no other,
and therefore require special treatment, including supporter accountability, rather than just
shareholder accountability.

This was due to a number of factors, such as the club being a community asset, a
VXSSRUWHUfY EHOLHI WKDWKB LB R\WHEHRQWQ WO K BF QX EBE@VUSVERR LMWILAR C
DV HIIHFWLYH PRQRSROLHV DQG |D QAéfyoSHRYdratHeR@nadW VRFLDO RZ

stakeholders and thus deserve accountability.

Community a sset

Firstly, participants felt that clubs are community assets, unlike traditional businesses,

therefore deserve protection from bad owners and poor governance practices: Q001

3« FOXEV D U kel &d&Jgdrt of the community... it is not just about the
owners and the owners do not have a carte blanche to mislead, defraud or
RWKHUZLVH WUDVK WKLV HQWLW\ ZKLFK ithé RI LQWHUHVW W
FOXE LW LV D IRFXV RI WKH LGH Qwas wry keéntistH WRZQ« WKH |
[my town] maintains a professional football club so the town doesn't lose its
LGHQWLW\ 6R WKH FOXE LV LPSRUWDQW7LQ WKH VRFLDO HF
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And smaller clubs, such as those at the lower end of the EFL, were thought to be even more
LPSRUWDQW WR WKHLU WRZQYY LGHQWLW\ WKDQ ODUJHU FOXEV

3,Q VRPH ZzD\V WKH VPDOOHU FOXEYVY OLNH RXUV DUH WKH RQ
identities and things. Big clubs, like Man United, Man City, the bigger clubs, they
VHHP WR EH WRXULRBW SODFHV QRZ ~

Reflects a supporters fJUuVHQVH RI VHOIY

Participants expressed how clubsare DOVR D UHSUHVHQWDWLRQ RI D VXSSRUW
as identified by Malcolm et al. (2000), and the behaviour of clubs reflected upon them as
individuals, adding weight to the above argument that clubs are social institutions and

requiring different treatment: Q002

3«ZH UH DOO VXSSRUWHUV RI FOXEV WKDW KDYH EHHQ DURX
years. And that then becomes woven into the fabric of the community, the fabric of

people's self-identity, going back through their families, where people have got
JHQHUDWLRQV RI WKHLU IDPLO\ WKDW KB&H JRQH WR ZDWFk

Monopolies

Participants argued that clubs are effectively monopolies, backing up the argument made by
Flynn and Gilbert (2001). As such they felt additional protection and reporting requirements

should be implemented to prevent owners pursuing self-interest that is against the interests

of fans: Q003

3«FRPPHUFLDOO\ LQ DQ\ RWKHU LQGXVWU\ LI D EXVLQHVV W
granted, | know we don't like the word customer, but you know, abuses the

loyalty, the customers go somewhere else because there's competition.

Football is not a competitive industry. There's actually 92 monopolies in

the landscape . And therefore, like in any industry where there's a monopoly,

you have to have protections put in place to stop that monopoly abusing its

SRVLWERQ ~
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Social o wners

Solberg and Haugen (2010, p. 333) iden W LI\ VXS SR UW H al gwieks ¥ iddtbalV R F L

clubs, a view shared by all participants: Q004

3« owners of football clubs, their standpointis: pLW V P\ PRQH\ WRW \RXUV L
PLQHY %XW WKH WKLQJ WKDW WKH\ ORVH FRPSUHKHQVLRQ
custodians of that club. They're not real owners. In legality, they are,

PRUDOO\ WKHB\WIRUYXKWDWHO\ PRUDOV GRQYW FRXQW IRU VI
DW WKH PROPHQW ~

In answer to the question pZK\ GR VXSSRUWHUY ZDQW WR NQRZ PRUH LQIRL
FOXEV"T 3 VLPSO\ EXW SRZHUIXOO\ H[SUHVVHG

S%HFDXVH LWPY RXU FOXE"

Fans are the primary stakeholders

Participants expressed that, as social owners, they saw themselves as the primary
stakeholder group, and thus were due accountability. For example, in a discussion of a new

reporting framework, P3 commented: Q005

3«VXSSRUWHUV DUH VWD N HKtBdG@ddd)dealiiktReikciysknd Q Y

therefore there's a moral, if not a legal, entitlement to greater information «LI
ZH UH JRLQJ WR UHFRPPHQG VRPHWKLQJ WKDietsV LQIRUPDYV
the main stakeholders, are supporters P3

4.1.2 Social a ccountability

Participants expressed a desire for social accountability as they saw legal owners as
custodians and a growing distance between supporters and owners, and the need to hold
clubs, owners and directors to account, particularly through comparability to other clubs. This

was evident in a passionate oration by P9:

3 « Z Hans nowadays, are getting so peed off with the attitude and the

treatment that they're getting from some of their boards and their owners that

they want to hold these people into account « QRW MXVW ZDQWLQ@AwWwWR NQRZ
their on-field performances « WKH\ ZDQW WR NQRZ WKDW WKH FKDLUPDC(
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the board of directors have got their interests at heart, and they're not flogging off the

club, doing secret deals behind their backs. Before you turn your back and you've got

QR FOXE EHFDXVH ZH DUH VR LQWHUHVWHG RQYWKH ILHOG«
have to you have to literally clasp them in irons and get this information out of

them by hook or by crook. And you must make sure they report this

information W'V D PXVW W V JRWPWR EH VR LPSRUWDQW ~

Custodians

The position of legal owners as temporary custodians who will eventually pass the club on to

the next custodian was felt by the whole group: Q006

3« LWWVXDULQJ WKH FLUFOH EHWZHHQ WKHLU SRVLWLRQ DV
notion that fans see them as a custodian. They may be the owner, but the

fans will be there long after they've gone. And it's a difficult relationship for

some of these owners who do see it as their train set. They can't understand

this notion that they're really only keeping the seat warm for the next person

DQG IRU WKH AFBPPXQLW\

Owner distance

Fitting with Gray 1§{2006) LGHD WKDW WKH PRUH pGLVWDQFHY EHWZHHQ DF
the more the need for formal accountability, participants expressed exactly this. They
described in detail how the relationship between owners and fans had been affected,

meaning that there would need to be a greater element of accountability: Q007

3, PHDQ DQ >ROG VW\OH®@ IRRW&D y®©inR@ixcEsibdrQivdas DOO EH L
part of the community of the club, and had far more of a feel for what the club means
WR SHRSOH WKDQ LI \RX OLYH VHYHUDO WKRXPIDQG PLOHV

Participants argued how this had affected club-fan-relations:

37KH FODVVLF H[DP S O Hea6teri géntlerdanyvwkdownd Daudiff City,
trying to change the bluebirds into red shirts. P9

Yeah, Cardiff Dragons, was it? Researcher
,Q &KLQD UHG LV DRIXFN\ FRORXU«’
<HDK \RX UH ULJKW EXW &DUGLII PY QRW LQ &KLQD LW V
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Comparability

Participants felt that an important concept in the justification of social accountability was the
DELOLW\ WR FRPSDUH WK HdauhstroterE VHer&otelitl\Rald felbtiaEat clubs
should be working to the same reporting framework: Q008

S3(YHU\ FOXE VKRXOG EH GRLQJ WKH H[DFW VDPH UHSRUW VR
RQ DW W KdvelfylidayEs got to be reporting the same thing. One thing [in current

practice] is football expenditure, some people will include X, some people will include

Y, some people will include X and Y. Everything's got to be the same across the

ERDWS

And patrticipants recognised further inconsistency in reporting between clubs, for example:
Q009

3«ZKDW \RX VRPHWLPHV VHH LV VRPH FOXEV GR (%,7'$ VRPF
profit, the amortisation figure, depending on where it sits, can be all over the place.

Some will include the other asset depreciation, others would just be amortisation of

SOD\HU FRBRBGWUDFWYV ~

4.1.2.3.1 Comparability +Data dictionary

To ensure consistency, participants recommended that each club should be working from

WKH VDPH FHQWUDO puGDWD G kéntrit Bf @doteldmeiit 6f Bnene®'L FW DWHV W K
reporting framework:

3 «t0 get consistency, you need some sort of data dictionary. EFL clubs really need

to have consistent terminology and consistent concepts« WKH UHJXODWRU ZRXOG
WR UHTXLUH FOXEV WR DGKHUH WR WKDW GDWD GLFWLRQDL
ZLWK DQRWKHU EHFDXVH WKH\ GR LW RQ GLIITHUHQW EDVHV«
GDWD GLAPPWLRQDU\"

4.1.3 Improved b ehaviour

In line with the views of Burchell et al. (1980), Dillard and Vinnari (2019), Gray, Adams, et al.
(2014) as discussed in Section 2.3.6, participants believe that better reporting will lead to

better behaviour from, and governance, of clubs, owners, and directors: Q010
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S«LI \RX ORRN DW WKH MXVWLILFDWLRQ IRU D ZKROH VHULH"

the Cadbury Report, the Higgs code, | mean, fundamentally, it was all about
organisations actually being better run « we're trying to apply that model to football.
VDIHU RUJDQLV

6R WKDW LW V D EHWWHU UXQ OHVV ULVN\
LWV WKH ROG WKLQJ WKDW ZKHC

WKH\fUH EHLQJ ZDWFKHG
that probably changes your behavL R XU L Q P R Vahd that'y t¢eMainly true of

RZQHUV DQG PDQDJHMPHQW RI FOXEV

3 IXUWKHU H[SUHVVHG WKDW WKH SRLQW RI UHSRUWLQJ LV WR

3«DW WKH HQG RI WKH GD\ ZKDW V WKH SRLQW LQ UHSRUWL

hDELWV" «\RX Méhasane Whevé Rou are « somehow you've got to report
where you are. But, that's good, but if we, if we recommend this, and we get clubs to

do it... what is the next step that happens beyond that as a consequence of that?
Because there'V QR SRLQW LQ MXVW UHSRUWLQJ LW DQG VD\LQJ

FOXEV QRW VR JRRG OQMWKLQJ FKDQJHV T’

Opportunity & b enefits

Participants felt that reporting good news stories presents clubs with opportunities to show
off many of the positive contributions that clubs make to society which often goes under

reported:

S« WKHUH V D JHQHUDO JRRG QHZV VWRU\ WR EH WROG DERX
DUPV GR WKDW , VXVSHFW PRVW IDQV GRQ W KDYH D FOXH LC

information we've suggested about community involvement, that's actually an
opportunity for the clubs to say, we're brilliant because we do these things. And that

then hopefully has an encouraging effect on the clubs that maybe don't do some of
WKRVH WERLQJV ~

3 DOVR SRLQWHG WR WKH FRPPHUFLDO EHQHILWYV RJtWUDQVSDU

IDQV LQ WKH ERDWY

S« WKDW DOVR WKHQ EHFRPHVY D FRPPHUFLDO EHQHILW DV W

to being taken for granted or being abused by the club you support is to just walk
DZD\ «LW V DFWXDOO\ LQ WKHLU F&Pin th&/fohtaoit wWaVHUHV WV V

on the same journey. Otherwise, eventually, we all get fed up and we walk away. Or
we make life so unpleasant for the owner that they walk away and then the club

FROODBB/HV ~
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Relationship b uilding

Participants discussed how it was an opportunity for relationship building between club and

fans as the report would be another form of fan engagement: Q011

3« WKHUH V DQ DUJXPHQW IRU FOXEV EHLQJ PRUH RSHQ «MX
to keep them engaged, to say look, we're trying to be open with you, we're trying to

share our philosophy for how we manage the business. Here's some helpful
LQIRUPPWLRQY

4.1.4 Social c ontract

BDUWLFLSDQWY DUWLFXODWHG WKH LPSOLF fans age\aRiRtLm3i© FRQWUL
relationship that required transparency and accountability. This was well conveyed by P7,

using Bury FC as an example of a broken social contract:

3«IDQV ZDQW WR NQRZ WKDW WKHLU F O Xd&knoWw theXIMBASD LQDEOH
being run in the interest if you like, of football fans, as opposed to someone like Bury

[sic], where the owner was systematically disembowelling the club financial § ¥ fund

his own businesses. There's an issue of accountability, but there's also this, this

wider thing of people wanting to feel that this sort of emotional social contract is

EHLQJ KRQRRXUHG ~

Participants ffomments aligned with the views of Donaldson (1982) that the contract was

indeed a set of responsibilities on both sides and identified those responsibilities.

Supporter s fresponsibilities

On the side of fans, the responsibilities were to support the club, both morally and financially,
to conduct themselves with dignity and most importantly to this thesis, to hold the club to

account.

4.1.4.1.1 Fan Equity

The first and foremost fan responsibility can be understood as Fan Equity, as described by

authors such as Salomon Brothers (1997) and Hamil (1999) as discussed in Sections 1.1

DQG 7KLV ZDV VKRZQ LQ SDUWLFLSDQWVY FRPPHQWY UHJDU
club: Q012
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3 «in the end, the only reason we're interested is not because it's a product or service
to purchase. It's because it's in our gut, or it's in our heart, | hate saying it's in our
heart, but it's in our family line. And we're not making rational decisions about this. So
whilst, yes, of course, to sustain the club in order to make sure we can we can have
professional football, we will pay money for a season ticket. But that in the end, the
reason we do it is the irrationality of being a fan. "P10

However, participants were concerned that this loyalty was being abused:

S«"WKH SUREOHP ZH KDYH ZHYUH VWXFN EHWZHHQ D URFN D
because the owners know that they can rely on the fans to turn up week in week out.
Our loyalty is exactly that. And they rely on that, they, they just know that. ~ P9

4.1.4.1.2 Providei ncome

As part of Fan Equity, participants felt that it was the responsibility of supporters to provide

clubs with an income, to financially support the community asset that is so important to them:
Qo013

3 WKH UHVSRQVLELOLWLHV RI IDQV WKDW \HV \RX WXUQ X
just because you're going to win, but you turn up through thick and thin in bad

weather, to guarantee the club an income  and you renew your season ticket,

because that's your role as a fan. The bottom line is you have to try and provide part

of the provision of a certain guaranteed income to the club so it can sustain and

V X U Y La¥idHyou keep going through thick and thin « P7

4.1.4.1.3 To hold the club to account

Most applicable to this project was seen to be the responsibility of fans to hold their club,
directors and owners to account. This was seen as a fan § responsibility to protect the club
for the future:

3:H WDON DERXW RZQHUV EHLQJ suppuriarRdpd ddsipiliabs@Qsc WKDW E
well. Because they have the ability to challenge, even if you're not given the

information to challenge, to try and preserve your football club, and they have the
UHVSRQVLELOLW\ WR GR WKDW BPBQG KROG SHRSOH WR DFFR,
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4.1.4.1.4 Protectthe future of the club

It was expressed that the point of holding clubs to account is to help protect the future of the
clubs. P2 and P5 expressed the need for fans to have concern about the future of their
clubs: Q014

37 K bWie, that ought to be the main concern of a supporter - that that club is still
JRLQJ WR EH KHUH LQ M2 R \HDUVY WLPH ~

>, WTV D VXSSRUW Htt &éhsurel feSsRr@valLaad. sdstdnalality of the
IRRWEDOO FOXEPEQ WKH IXWXUH ~

And P9 was passionate that, for differing levels of fans such as identified by Giulianotti
(2002) for Fans, Followers and Flaneurs, if they were not taking responsibility for the
preservation of their club, then they would have limited legitimacy to complain were it to fall
on hard times:

3)DQV KD YoHakkEReAbonsibility. Don't moan because your club § in a right old
state when you have an opportunity to do something about it. You want to turn up on
a Saturday, pay your money and then go home again, then fair enough, but don't
PRD @9

Responsibilities of clubs

Participants felt that the responsibility of clubs, directors and owners was to ensure the
stability of a club, to respect and protect the heritage and culture of the clubs, to
communicate with fans, to be transparent, to provide hope to fans and to behave as good

citizens.

4.1.4.2.1 Stability

First and foremost, participants felt that the main responsibility of a club and its owners was
to be sustainable, as has been argued in Sections 1.1 and 2.2.1. Linking to the idea of
multiple logics discussed in Section 2.1.1.7, participants felt that success on the field must

be backed up with stability off the field as the following dialogue testifies: Q015

3«LQ WKH ORQJ WHUP D FOXE Zhe@ad, DiIRWMOEH VXFFHVVIXO RQ
successful off the field. P7
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| totally agree with you there. P8
Yep P5
Yeah P9

In the short term, that may not be true. And chancers and dodgers can in the
short term, achieve success, often by basically going up in a puff of crimson
VPRNH :H YH DOO VHHQ WKDW %XW LQ WWH ORQJ WHUP WHK

4.1.4.2.2 Stability +not gambling

The conceptofanownerY UHVSRQVLELOLW\ ZDV SDUWLFXODUO\ HYLGHQW
current strategies that participants saw as a culture of gambling with a club § fture. P1

expressed a need for a level head when managing a football club so to as avoid the gamble:

Qo016

And the championship is the craziest of all leagues, it's the craziest thing in the

world. Like you've got millions and millions of pounds being lost, gambled on this

dream of the Premier League« JURP D ILQDQFLDO VLG fettihg/uske®d OO DER X
LQWR WKHPIDPEOH °

And discussed a more sensible method for budgeting:

3/HW V VD\ \RX KDYH MXVW VROG D SOD\HU IRU D PLOOLRQ S
spending that in a year... spread out £333,000 of that across three years to your

player budget, because you're signing players on two or three year contracts

typically« LW V LQFUHGLEO\ VLPSOLVWLF >EXW@ SHRSOH MXVW
SD\ RIl \RX YH VWLOO JRW WR EH DEOH WR UHPRYHU IURP L

4.1.4.2.3 Respect and protect the heritage and culture of the
club

The concept of future stability spilled over into the moral argument of preserving a clubs

heritage and culture. P6 eloquently expressed this: Q017

3, NLQG Rl VHH WKDW WKHQ IHHGVY LQWR D NLQG RI PRUDO L
of their history, regardless of whatever, how long the legal entity might have existed

for, we're all supporters of clubs that have been around for, | would guess over 100

years. And that then becomes woven into the fabric of the community, the fabric of

people's self-identity, going back through their families, where people have got

generations of their family that have gone to, to watch the same club. And that

creates the moral imperative for the preservation of those clubs, for future
JHQHUDWAE RQV
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4.1.4.2.4 Communication

Effective communication from the club, owners and directors on strategic matters was seen

as a part of the responsibility of a club: Q018

S« LW V hpoidaQd bk able to communicate with fans, is not just numbers, or

even metrics, it's actually interpretation. Because that's the thing that really counts.

We did, for the first time, produce DQ DFWXDO FRPPHQWDU\ RQ WKH FOXE
And that sort of commentary, because that seems to me, is actually what most fans

ZLOO UHDOO\ UHODWH WR UBDWKHU WKDQ D SLOH RI ILIJXUH

Participants explained a lack of communication from their clubs and owners. Despite EFL
UXOHV WKDW GLFWDWH FOXEV VKRXOG KROG PHDQLQUHXO IDQV |
had not held one for over two years: Q019

3«D FRXSOH RI \HDUV DJR >W Have ot et te@ntE/ovth DV N H G

fan groups"{HerHSOLHG@ p:H KDYHQfW PHW UHFHQWO\ ZLWK IDQ
QRW IHHO WKHUH DUH WKLQJVY WKDW ZH QHHG WR GLVFXVV
P5

4.1.4.2.5 Transparency

Closely linked with communication, participants felt that part of the club § responsibility in the
social contract was to be as transparent as possible. Participants argued vehemently for the

need for transparency: Q020

3$QG OHW V JR EDFN WR W KH aRdétbdllLc@Ibdvrerad adeaxwtiH W KD W
of directors, they are the custodians  of the club. If we the fans are holding their

feet to the fire, we must be armed with the correct information. And as much

transparency as possible, if we don't get transparency, they get away with

murder. We know they do; we know they'll get away with as much murder as

SRVVLEOH <RX JLYH WKHP DQ LQFK WKH\ OO WDNH D PLOH
all football clubs just suffer from that from top to bottom. So, if we're going to hold

these custodians of our football clubs to account, we need transp arency . And

this is just not negotiable, as far as I'm concerned. And that's a pretty black and white

stance, but as far as I'm concerned, if I'm go ing to hold my football club  to

account, | need information. | need ammunition, | need facts. | need to know

ZKDW V JR il tReJans are busily worried about what's going on with

the number nine striker and how much contract he's got left in his hand, the

owner § flogging off the club P9

And P8 expressed how a new supporter focused reporting framework would provide the
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building blocks of protection for a club:

3$QG WKHVH VRUW RI WKLQJV ZLOO EH WKH EXLOGLQJ EORF
to have to do it. So it's one of the building blocks, something like this [Supporter
Focused Reporting] ZLOO JLYH VXSSRUWHUYVY WUDQRBSDUHQF\ DQG N

As holding the club to account was a principle in the FLR of football via | D QSh&dow
Boards, participants felt that Shadow Boards will require information to be able to function

and hold the club board to account effectively: Q021

3«WKLV LV DFWXDOO\ TXLWH O L GNsls@yihg.aQomt RaZsKadevty7 UDF\ & U F
through shadow boards. So shadow boards will need to have a document to be able

to go to the board and ask questions of the commercial people, of accountants, and

the people who are within that. Without that information, they are not going to be able

to ask questions that are sens L E O IR& ~

Participants also felt that transparency would help to ensure stability, improve club-supporter
relations and create opportunities for fans to help clubs: Q022

3, PHQWLRQHG WUDQVSDUHQF\ KH UWtHe mbsFiDpodait IRU PH LW V F
principles« RQH RI WKH EHVW ZD\V RI PDNLQJ VXUH WKDW FOXE\
LV WKDW WKH\ DUH DOVR UXQ WUDQVSDUHQWO\« 8QOHVV ZH
going to be able to have regulators and supporters being satisfied that a club is being

runintKH ULJKW2ZD\ ~

3%\ GLVFORVLQJ WKDW LQIRUPDWLRQ \RX FUHDWH DQ RSSR
you've got comparability between clubs, between similar clubs, and if one has a

better gate income than the other, then it gives the club an opportunity to say if

you've got the lower income, to say, look, this is the reason why we might not be able

to compete with this club because our gate income is X, theirs is Y, 15% higher and

then talk to the fans to say what would make the club attractive enough for us to

ERRVW WKDW JDWH LQFRPH XS EHFDXVH LW6ZRXOG WKHQ HC

P9 expressed how this was a related to fans trusting owners:

3«WZR ZRUGV W Aid@arenDrichtiQrFdr me. Transparency, because
basically, the trust [of fans] has gone in a lot of cases. And even where clubs are well
run, there's still sections of fans that don't trust what goes on. And sometimes clubs
can, all they need to do is be a little bit more, communicate a little a little bit more and
be more transparent LQ WKHLU GHDOP®JV ZLWK IDQV ~

1 JUDFH\ &URXFK LV 03 IRU &KDWKDP DQG $\0OHVIR U GR&evGofGodtBalVGvermaRCEHU QP HQW VY )DQ /
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4.1.4.2.5.1 Commercial conflict

However, participants did acknowledge that full transparency could be difficult due to
commercial rivalries between clubs *although clubs do not compete for the same fans, they
do compete for the same players, therefore there was a concern that by being too
transparent, particularly in the areas of players fwages and transfer fees, other clubs would

gain advantage:

37 KisWhere | feel some of the information [pause] whilst | think if it was
communicated to supporters initself,it ZRXOGQTW EH DQ LVVXH EXW EHFDX
the public domain it becomes an issue foryour FRPSHWBAWRUYV

Participants particularly expressed that this is likely the view of most owners: Q023

3>2XU RZQHU@ LV TXLWH ZDU\ RI JLYLQJ WRRB&xBK LQIRUPD
he feels if other teams know what you are doing too much, or agents know what

you're doing, then they'll exploit the situation. He doesn't like either agents or other

clubs knowing what his business is. However, he would be happy for the fans trust or

DQ\ RUJDQLVDWLRQ WR JR LQP®EQG ORRN DW WKH ERRNV ’

However, participants felt that although there is a potential commercial conflict to providing
transparency, the benefits of transparency outweighed these concerns. Participants
expressed how if all teams were open, then any advantage would be mitigated:

37KLV LVVXH RI FRPPHUFLDO FR GtideGady@ay.LFor@veww\ LV D WZR ZI
advantage, they give another club in giving away the sort of Family Jewels about

where their income comes from, who they owe money to. They're going to get that
LQIRUPDWLRQ EDFN RQ WKH RWKH®8 WHDPV LQ WKHLU OHD

And patrticipants felt that confidentiality was not as important as proving that a club is

sustainably managed: Q024

330G RI FRXUVH LI HYHU\ERG\ KDV WR UHSRUW \RX UH DOO
further, if you really want to strengthen the financial controls around football, you
KDYH WR UHSRUW WKDW WKDW OHYHOPRI GHWDLO DQG PDNH

Additionally, participants with experience from inside the game provided evidence that

although clubs hide behind commercial sensitivity, clubs are savvy enough to almost know
what their competitors pudgets are: Q025
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3<HDK WKDW V DOO D ELW RI D JDPH LQ IRRWEDOO 7KH\ DO
VHQVLWLYH EXW DOO WKH LQIRUPDWLRQ LV VKDUHG DQ\zZD\
then they all sit in the boardroom and talk to each other aboutitaswell« DOO WKH

clubs know what the playing budgets are within their league anyway they just don't

supposedly know whose is whose but they know what they are most of them can

figure out whose is whose so actually, | think people get over excited about

protection of this information and in reality, having been in boardrooms, half the time,

sat over a glass of wine, the director of the other club is telling you what his playing

budget is anyway, so on one hand they want to be dead secret about it, on the other

hand, they're all chatting to each other about it. P1

41.4.2.6 Involve f ans

The final aspect of the responsibility of the club that will be discussed in this section is to

involve fans in decision-making, as they are seen as the primary stakeholders of clubs.
Participants argued that this currently does not happen at some clubs: Q026

1R IDQV DUHQTW LQYROYHG DW DOO VFRUQIXO WRQH +H
DQG« KRZ FDQ , SXW LW" +H WDONV D ORW EXW KH GRHVQ{W
OHWWHU« DQG KH VLPSO\ ZURWH EDFN pGROQ&®ISERWKHU FRC
DQ\WWKLQJ ZH WKLQN \RX FDQ KHOS ZLWK ZHYOO JHW LQ WR
LW DV D RQH VLGHR UHODWLRQVKLS ~

P7and P5 VXPPHG XS SD UMnskh Bib @itWshurt quips:

S«LWYV P\ EDOO DQG , P SOD\LQJ ZLWR7LW KRZ , ZDQW WR S(

S, WTV KLV WUDLQ VHW DQG KHYV JRIPQJ WR GHFLGH ZKR SOD

And P4 expressed that the purpose of the Supporters fTrust at his club was to ensure that
VXSSRUW Hsgaufi béReard

3 WJIV D FDVH RI ZRUNLQJ ZL W KthD pppoReds-haveVd Roite@V X UH W K D
WKH UXQQLQJ PRI WKH FOXE ~

4.1.5 Sense of togetherness

Participants expressed that the social contract should culminate in a sense of togetherness *

that everyone involved is on the same page and has congruent aims, in line with Horton

(2997):
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3«IDQV zDQW WR IHHO D OR\DOW\ WR WKH FOXE 7KH\ ZDQW
it together. And it isn't just a cash nexus. There is a sort of sense of loyalty to the club

anG OR\DOW\ WR HDFK RWKHU« 2QH WKLQJ , WKLQN IDQV DW
ZKR WDNHV WKH PRQH\ >EXW@ «FOHDUO\ KDV QR LQWHUHVW
DIHQWYV FRQVWDQWO\ VD\LQJ puZHOO D ELJJHU FOXE DUH |
like that because it breaches that sort of implicit social contract that the fan makes

ZLWK WKH FOXE DQG WKH\ zDQW WR VHH WKH RZQHU KDV Wi

4.2 Other overarchingt hemes

Participants identified a small number of themes that did not fit into either the justification or
creation of a new framework. A selection of these themes are considered in this section:

veracity, whether fan would use the report and reporting difficulties.

4.2.1 Veracity

Key to the integrity of a new reporting framework was the concept of veracity: Q027

37KH RQH WKLQJ , ZRXOG VD\ DERXW >WKH QHZ IUDPHZRUNG@
LQIRUPDWALRQ«’

However, participants were concerned that a new reporting framework may lack credibility,
or be used as window dressing, as clubs may not be as truthful and honest as desired

unless a sufficient level of policing was in place: Q028

3, P TXLWH D GLULJLVWH RQ WKLV , WKLQN ZH DUH JRLQJ W
rules and some policemen to force clubV WR GR LW «2WKHUZLVH« , WKLQN
ZKDW WKH\ VD\ DQG LW ZLOO MXVMREH IBIRIW IDONG HKkFHO ®R §
, UHDG LW DQG MXVW WKRXJKW pWKLV LV DVWRQLVKLQJYT 7I
and be quite honest. | fear that many clubs, if that report were required would be

written by some Latter Day Dr Goebbels and would be anything but objective « \R X

might actually have to have some independent regulator, who actually just fact

checks it because where | think what [AR1 club] did was absolutely great, | have little
FRQILGHQFH WKDW PDQ\ FOXEV LQ WRH ()/ ZRXOG EH WKDW

There was agreement amongst the group that external verification of reported results was

required, for example, P3 stated: Q029

3, WKLQN WKH RQO\ ZzD\ WKLV LV HYHU JRLQJ WR ZRUN LV LI
end up with some sort of commentary by an independent person, not by the club

itself, not the finance director who may have his own agenda is going to have to be

fair, independent commentary on what, what the key thihgV UHDOOW®HDQ -
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P7 suggested that any potential regulator should be more than auditor and have
investigatory powers and referred to the famous old comparison between a watchdog and a
bloodhound (Chandler, 2019):

3«LW V EDFN WR WKH ROG @GIHVYBRO UX®DLIADWHKIGBR D @QBW D EO
ZKDW ZH QHHG LV DPEORRGKRXQG °

An alternative suggestion was to include supporter comments on the report, especially
around the social elements (discussed further in Section 2.4). P2 commented: Q030

3« VXSSRUWHUV VKRXOG EH JLYHQ WKH RSSRUWXQLW\ WR FR
submitted to the regulator by the club, so that any concerns that supporters have can

be flagged up and then the regulator can decide whether they accept the information

that 9 $tated or not « * P2

4.2.2 Will fans use it?

A significant question that supporters raised was whether supporters would actually engage
with an annual supporter focused report? The following dialogue sums up the conclusion to
this question, in that participants felt that enough fans would engage with it to make it

worthwhile, so that the few protect the many: Q031

3) URP D ILQDQFLDO SHUVSHFWLYH /HW V EH FOHDU QRW DC
finances anyway. P1

, WKLQN \RX OO0 ILQG WK H U Hd tfle Yuhfréty @ AnGRdda@ telL | QRW L Q
\RX TXLWH D ORW DERXW >P\ FEBXKE@TV DFFRXQWV DFWXDOO

« Z K Dpéfcentage of fans do we think give a monkey's about anything other than the
first team? P5

| would estimate at the outside, 10%. What do other people think? Researcher
A bit more than that it's time to say 20 or 30%. P7

«KRZ G \RX ILQG RXW DERXW ZKDW V JRLQJ RQ" :HOO LW V \
know what's going on, that educate you and tell you and inform you. It's not the club.
The club doesQWWH OO \RX« 6R EHFDXVH WKH RU D VPDOO SHUF
actually care about the club, they're well informed... they find it's their duty to inform
WKH UHVW RI WKH IDQ EDW9 RI ZKDW V JRLQJ RQ °

And a number of participants identified that it was in times of difficulty that more fans would

be interested:
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3, WKLQN LW GHSHQGYVY ZKDW WKH FOXE LV GRLQJ DW WKH St
QRZ EHFDXVH \RX UH JRLQJ WKURXJK FKDQJH« ZKidQ ZH VRC
administration, and it was really, a lot of interest. P8

«\RX UH DEVROXWHO\ ULJKW >3 @ ZKHQ ZH ZRQ WKH >VLJQ
the people cared. Three years later, probably 75% of the people cared because we'd
gone bust. P6

100% wilO EH LQWHUHVWHG ZKHQ WHRBH FOXE KLWIV WKH URFNYV

4.2.3 Reporting difficulties

Participants felt that there would be a number of difficulties for clubs in producing a
comprehensive annual report. These included the sheer volume of information (which is
recommended to be overcome using a key facts section at the start of the report, see section
4.4.1.6), the cost (which was debated) and resistance from club owners:

Regarding volume of information: Q032

S« WKH SUREOHP ZH UH EXLOGLQJ XS LV ZH UH DVNLQJ IRU P
QH[W \HDU >D FOXEYfV@ DFFRXQWY DUH JRLQJ WR EH SDJ
LWV YHU\ YHU\ KDUG WR VHH« WR WKH SLH HDWHU SUREDE
CRQFHUQ LV JRLQJ WR BEH KDUG WR VSRW °

Regarding cost and resistance from club owners: Q033

30 XW WKH LQIRUP D WIFROQBHNGREX DRy BaerDt\got to reinvent the
wheel to get there. So any argument that it's prohibitive fromacostpHUVSHFW LY H «
LV QRW RQH WKDW WKR3H\ FRXOG VXVWDLQ °

jthink [P3]fV SUREDEO\ ULJKW , PHDQ DOO WKH GRJV ZRXOG
HQIRUFH WKLV RQ FOXEV D QGn ivgothefi@a, 1 you stdigOLNH PDG
point is something less, they'll resist that anyway. So, | tend to say this is the right

answer. And we'll argue then from that, if you go with a halfway house, the clubs will

VWLOO DUJXH \RX ®RZQ IURP WKDW ~

Participants however, agreed that the project was worth pursuing in light of the FLR which
added to perception that there would likely be a seismic shift in the industry towards, of

which better reporting practices could form part.

After the FGs concluded, an EFL club agreed to work with me to produce reports that follow

the suggested reporting framework.
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4.3 Poor current p ractice

Participants identified that much of current practice was poor. This covered three main areas

+poor reporting practices, poor owners and poor regulation.

4.3.1 Poor reporting

Participants identified that current reporting practices were not meeting supporters fheeds.
They felt that F O XdEatfory reports were aimed at shareholders, lacked genuine insight,
were opague with transactions unexplained, perceived deliberate obfuscation, and were

sometimes seen as window dressing as discussed in Section 2.3.5.2.

Much of this section is based on the sample accounts from phase two of the project, but also
on additional annual reports that were utilised GXULQJ SKDVH WKUHH DQG SDUWLFL

knowledge of other sets of club § annual reports.

Institutionalised to financial capital provi GHUVY QHHGV

In line with Brown (2007), Dillard and Vinnari (2019) and Morrow (2013), participants
identified that current reporting practices were designed for shareholders, not wider
stakeholders and participants felt that for football clubs, this was not appropriate: Q034

37KH WURXEOH LV WKH &RP SIDa3dumbs htvdmdalvV« EDVLFDO
companies« GRQIW DFFRXQW WR DQ\ERG\ HOVH b«:HOO LQ WKH
that's not so. «\RX DUH DFW Eploiy sayirbun the case of a football

club, you're much more into a broader stakeholder reporting situation, and I,

as a season ticket holder, ZDQW WR NQRZ ZKHUH VFA\ PRQH\ JRLQJ ~

Participants discussed that the current system of reporting under the Companies Act and
Companies House was partly to blame for football club § lack of wider stakeholder reporting,
as it assumes a single owner of a SME with no responsibility to wider stakeholders. It was

seen that this institutionalised system is not appropriate for football: Q035

3« WKH &RPSDQLHV $FW IRU VPDOO FRPSDQLHV LW V GHVLJ
proprietors who don't really need or want to know about the accounts

because they know abouW WKHP DQ\ZD\ 7KDW GRHVQIW ZRUN ZKHQ \
WKH RWKHU VWDNHKROGHUV «,Il \RX RQO\ KDYH RQH VKDUH|I
these accounts probably meet his needs. That's the whole problem that the

Company Act is actually predicating that the accounts are based on an

ownership model and the accounts are for the shareholders. Now, what we
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are saying is that we're looking for reporting to a wider stakeholder audience
WKDW LV QRW DFWXDOO\ HQRFIKULQHG LQ WKH ODZ UHDOO\ °

Lacking Insight

Participants expressed WKDW FOXEVY FXUUHQW UHSRUWLQJ SUDFWLFHYV C
lack of explanation of the numbers and lack of a proper account of club activities and plans:
Q036

37KH ELJ WKLY KDW WKHVH VHWYV RI D RRamXr stfigivéek H PDMR U
and you don't get enough detail about the things around the club, the plans, the

intentions of the club, the risks and liabilities. Just the general sense so that you can

actuallyget D IODYRXU RI ZKDRY V JRLQJ RQ °

Overall, the sample set of accounts viewed, and others, were considered to lack any
JHOQXLQH LQVLIJKW LOWR FOXEVY RSHUDWLRQV

39HU\ PLQLPDOLVW DFFRXQWV FRPSO\LQJ ZLWK EDUH PLQLP
accounts. Notes are largely generic, and eschew any attempt to communicate any
SODQV RU PHDQLQJIKO LQIRUPDWLRQ °

$+DOI D SDJH GHYRWHG WR DFDGHP\ ZLWKLQ VWUDWHJILF UH
VWDWHYV WKH REYLRXV LPSRUWDQFH RI DQ DFDGHP\ ZLWKRX
P3

4.3.1.2.1 Opagque

Participants felt that many reports were, at best, opaque and left many entries unexplained,

in line with what Fox (2007) calls opaque transparency (see Section 2.3.4).

When discussing the assets note in AR12V DFFRXQWYV 3 VWDWHG WKDW WKH L

accounts was:

Opaque. Assets must presumably be vested in holding company *but not clear «~
P7

When considering the sample set of accounts, participants identified a number of instances

where disclosures led to more questions than answers, for example: Q037
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31R H[SODQDWLRQ RI ZKR WKH 2WKHU &UHGLWRU DUH DSDU\
XQH[SOPBQHG"

When looking through the annual reports of some of the participants wn clubs, they were
able to explain some of the transactions to others as they knew the background. This
provided clarity to other participants, and led to comments such as: Q038

3«LW V QRW FOHDU ZKHAaVNIKAdds itdtiqiding @roURdRPBQ V
,W RZQV LW \HDK 7KDWIfV DOO $HUW RI WKH VDPH FRPSOH]

7TKDWITV D YHU\ JR RaBy b mueDWhyRrot just say that our assets
include our stadium and our training ground, both of which are free- KR O&3"”

Participants additionally felt that the practice of unaudited accounts (see also Section

4.3.1.2.4), was particularly poor and led to compounded opaqueness: Q039

38QDXGLWHG ILOOHWHG tDaiyrRoretman [ARSf H\O B XY WR WKH
serious] issue which needs more than a passing reference since it is material to
JRLQJ FRQFHUQ 7KH QHZ ORZ LQ FOR&E DFFRXQWV WKDW ,TY

4.3.1.2.1.1 Deliberate o bfuscation
Some participants went as far as to accuse clubs of deliberate obfuscation within their

annual reports: Q040

3 FOXEV DUH IDOOLQJ GRZQ , KDYH WR VD\ VRPHWLPHV Gl
plenty of deliberate obfuscation around to hide unpalatable or inconvenient,
HPEDUUDVVLREYJ IDFWYV °

P4 posited that the different ways that clubs presented their profit and loss accounts and

income split notes were a deliberate attempt to be unclear:

3$00 WKRVH GLITHUHQW WLWOHV DOO WKRVH GLITHUHQW Kt
things. And it's just a mechanism for them to hide things. So it's all about
WUDQVSIPdHQF\

Within the sample accounts, participants found what they saw as deliberate obfuscation:
Qo041
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3«YHU\ LQDGHTXDWH PHUHO\ VWDWLQJ 3LQFRPH RI ...;; ;P ZL
parties in respect of transactions recognised in the statements . There has clearly
been a concerted attempt to conceal the terms of the sale of the groun G P3

AR1 were seen to be a particularly informative set of accounts, but poorly laid out, which
raised speculation that this was deliberate obfuscation: Q042

37KH ZKROH VIARL Qub] Adcwvikts, | wonder whether, being a cynic, they're

trying to look like good guys by producing a welter of information. But | can't help but

thinking if you set your stall out to be as open as possible, a competent accountant

would have presented it all a lot better. And | just wondered whether they are trying

to blind us with science to put in a huge amount of information, but making it quite

KDUG WR LQWHUSUHW LW %HFDXVH , FRXOG KDYH PDGH LW

4.3.1.2.1.2 Unhelpful formats
Participants expressed an opinion that current reporting practices were constrained by
unhelpful formats: Q043

S6RPH HIIRUW WR EH LQIRUPDWLYH UHTXLUHG DV WKH FRPS
LW LV EDGO\ ZULWWHQ DQRZF QRW YHU\ LQIRUPDWLYH ~

37 KH r&iebtyle is wordy and the information could be more concise. It is
regrettable that the disclosure is not reproduced in tabular form in the notes on pages
> @ WR3><@ °

P6 also saw the statutory format as required by FRS102 as constraining to depicting a club §

activities:

3«ZKDW ZH DUH VHHLQJ LV DQ HIIRUW E\ VRPH WR FRPSO\ ZL
VWDQGDUG IRUPDW WKDWTTV EHHQ PDQADavVtHh&kIRU D 3 / ZKL
particularly fits football clubs very well, because gross profits slash loss is really an

irrelevance when it comes to football clubs, LWP FRPSOHWHO\ PHDRBLQJOHVYV \

4.3.1.2.2 Filleted accounts

Compounding the issues of opaqueness within annual reports, participants expressed
further concern over abbreviated accounts filed by many L1 and L2 clubs due to their legal
status as small companies tespecially as small company accounts do not require a profit
and loss statement. Participants also raised concerns that many of these clubs are also

exempt from audit (see also Section 4.4.2.6): Q044
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8, W KLGHV D PXOWLWXGH RI VLQV ZLWKRXW D GHWDLOHG 3 |/
DQ RXWVLGH REVHUYHU KRP3ZHOO WKH FOXE LV UXQ ~

31RZ D ORW RI \RXU ORZHU OHDJXH FOXEV« GRQ W HYHQ KD*
COXEV WR SURGXFH« QRWKLQJ RI DQ\ XVH ZKDWVRHYHU WR .
ILQDQFLDO SRVLWLRQ RI WKH FOXE LV °

4.3.1.2.3 Legitimising disclosure / PR exercise

Linked to the veracity and honesty within accounts discussed in Section 4.2.1, participants
identified that some clubs had used the accounts as a PR exercise, to legitimise themselves,
rather than an exercise in accountability.

Many of the sampled accounts showed evidence of this, but one in particular stood out, that
of AR11 club, who had an extraordinary transaction in their accounts that was barely
mentioned, but included nine pages on the excellent work of their Community Trust, which is
technically a separate legal entity. On this, participants commented: Q045

3« XQVXUH K mhedeResults, as their strategic report is nine pages long with
loads details from their community work and virtually none about the car crash that is
WKH ILQDQFHYV DQG Wikditedhdh @Ghatwoudnidke Derren Brown
SURXG«

«$Q DOPRVWIERDOMHYHO RI LQIRUPDWLRQ un/RRN RYHU KHUH
ILQDQMBDOV

The principle was also observed within other clubs fannual reports: Q046.

4.3.1.2.4 Administrative exercise?

Participants surmised that a likely reason that accounts were not as good as they could be is

that clubs may just view them as an administrative exercise on which they do not place any

accountability value, preferring to exercise accountability through other means: Q047
S«LW PD\ EH ZLWK VRPH RI WKLY WKDW WKHUH LV D WHPSOI
accounts and the numbers get changed every year and nobody really stands back

and says, are we disclosing as much as we could in note nine? They just change the
numbers and roll it forward. P3

This led to a discussion of a paradox, where at least one of the clubs that were sampled

provided excellent information on social media, but filed abbreviated accounts that were

thought by participants to be one of the worst that they had seen.
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Second hand accounts

Participants expressed that the issues with current reporting practices had led to some
supporters producing and utilising second hand accounts HLWKHU SURGXFHG E\ D 6XSES

Trust, or articles in local newspapers that summarised the annual reports, which were seen

to be closer to meeting supporter needs: Q048

3« WKH RQO\ ZD\ IDQV ZRXOG KDYH IRXQG RXW H[DFWO\ ZKDW
been reading the commentary that | published on our website as part of the annual
UHYLHZ WIRBW , GR ~

Good accounts

Participants did express that some of the work in some of the accounts sampled was of good
guality and informative to supporters. This particularly related to, but was not constrained to,
$5 9réport which was perceived to have made a real attempt to be transparent about the

operations of the club during the reporting period: Q049

3/RYLQJ WKardkeéy peHormance indicator chart although it is not easy reading!

«,Q VXPPDU\ , ZRXOG VD\ WKHVH DFFRXQWtlie bei€t eBOXVLQHVYV
of average for football clubs at this level. Certainly 100 % better accountability than

[AR8 club MJpoorex FXVH IRU D VHW RI DR XDO DFFRXQWYV

For AR3, P6 stated:

3, YH MXVW EHH@ 5 HHOREIEDUNtS « they do break down income

from player sales, expenditure on players, expenditure on tangible fixed assets,

which gives us a proper picture of how the cash position has moved, particularly

because they have this offshoreaFFRXQW ZKLFK LV fnsti@Wndand td VW W R «
VHH KRZ WKDW PRQH\ LWPRYLQJ DURXQG ~

In particular, participants expressed that a fuller performance report linking the finances to

sporting results in AR1 was particularly good: Q050

3, SDUWLFXODUO\ OLN H Gealitydfl foathall Bnd hdtLhigylaer Rplendinghh
SUHYLRXV \HDU GLGQTW EULQJ SURPRWLRQ ExXaWIIGLG VHW W
liked the dose of reality by information about how spending was reduced without

greatly impairing performance... | liked the explanation about how expensive fringe

SOD\HUV ZHUH UHODWLYH WR WKHLU FRQWULEXWLRQ DQG H
JRUWXQH" ZKLFK UHDOO\ VHW WKH LPSRUWDQFH RI ILQDQFH
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proceeds into context +and indeed largely explaLQV ZK\ LQFRPH UHGXFHG VR P
P7

4.3.2 Poor owners

A significant justification of a new reporting framework was to ensure transparency in an
HQYLURQPHQW WKDW LQFO XG Htkat pdtiQipaptE BliGverE GoXdoo® ZQ H U V
custodians of the cultural and historical institutions that are clubs, but are able to exercise

total control over and manage them with poor governance practices. Participants identified

that this led to mistrust of owners by supporters. Talking of their own club § owner, P5

expressed:

3, GRQTW WUXVW KLP , GROXEE WUXVW KLP ZLWK RXU F

Participants described their general perception of owners as poor: Q051

3:H ZRXO0OGQ W KDYH WR SXW WKHVH SURSRVDOV IRUZDUG LI

owners of football clubs in this country have just completely taken the Mickey, for so
ORQJ« ZH KDYH WR GR VRPHWKLQJ DQG ZPPKDYH WR GR VRF

P7 regaled participants with an example of poor ownership and governance at their club:

3> 7 kabt owner] was bent as a nine-bob note, and basically after the current owner

bought the club, all sorts of hidden liabilities came out of the woodwork. One of the

WKLQJV ZDV W K D We&hHdkiag Eh® RAYE Ded@@tions, basically for himself.

So, | think it was about three, four years ago, a minibus turned up with 15

investigators from HMRC. They seized everything, all the club § computers and

UHFRUGV« 7KH FXUUHQW RZQHU LV WU\LQJ WR VD\ WKDW LW
ZDVQ W WKH RZQHU pupn:HOOY , VD laGainstithdplevioDs\ dikebtdftH D FODL

IRU PDOIHDVDQFH EXW \RX FDQ W ZDVK whRhxsbrkelhQdsV RI LW

inthe DFFRXQWY DOEHLWPQRW TXDQWLILHG«”

Other participants also spoke of bad experiences with their owners. Q052
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Misaligned interests

SDUWLFLSDQWY IHOW WKDW RQH RI WKH UHDVRQV IRU WKH PLVD
club through the lens of commercial gain, rather than as an asset of cultural and community
interest: Q053

37TKHUHTV D Uettivoffsbhie\gdbd clubs, some poor clubs. | think the

problems come when you have one owner, a single owner, who see it as a

EXVLQHMY WKH GD\V RI WKH IRUPHU FKDLUPDQ« WKH FOXE N
had a loan, he had a couple of million loan and he dd QW WDNH LQWHUHVW RQ W
7KLV JX\ KDV D ORDQ DQG KH WBNHV DERYH EDVH ~

This led participants to question owners § P R W Lafdikg tlgbs: Q054

3, WKLQN , VRUW RI DJUHH ZLWK >3 @ WKDW , P QRW VXUH
games is the prime motive, but | don't think they necessarily want to make annual
SURILWY EXW WKH\ FHUWDLQO\ ZDQW WR HQRDPQFH WKH FD:¢

Participants were also concerned that owners were looking for personal gain by using clubs

as property development assets, for example, for AR2, P3 commented: Q055

35HI1HUH QF H VngpbliGabongliQthe annual report] VXJJIHVWYV iRtEr€sH U [V
PD\ EH PRUH LQ SURSHUW\ GHYHORSPHQW WKDQ SOD\LQJ IR

Poor f an relationship

As per Section 1.1, participants discussed that the misaligned interests between owners and
fans was a factor in poor relations between owners and fans, something identified as

important in the social contract of a football club: Q056

3, WKLQN WKH UHODWLRQV K L¥rusttani gud EhQirrRax i$ neokesobaR UW H U V
storyofanon-UHODWLRQVKLS« WKH &KDLUPDQYV MXVW QRW LQW
uV DQG VDLG pGRQ W ERWKHU FRQWDFWLQJ XV | WKHUH V I
with that we'll get in touch with you. "P5

Many participants went on to describe a poor current relationship with their owners:
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32XU RZQHU KDV D GLUH UHODWLRQVKLS ZLWK WKH IDQV D
IDQTV JURXSV LW V W WHIEXDINR T UMK SXTHTSLOSMAR@S

OLWWOH DV SRVVLEOH 7KHUHYV D UHDO EUHDNGRZQ LQ WK
seeing... [the owner] VD\V uLW V P\ FOXEY DQG WKDW LV WKH DQWLV
KDYH JRW H[SHFWDWLRQV DOO WKH WKLQJV WKH\ ZDQW Wt
P7

4.3.2.2.1 Keyrelationship zlegal owner vs social owner

Linked to the social owner concept as discussed in Section 1.1, participants went on to
express a tension between the positions of legal owners and social owners, which they had

experienced with the owner of their club:

32QH RI WKH WKLQJV >WKH RZQHU@ VDLG DW RQH RI WKHVH
QRZY OHDQLQJ KLV IDPLO\ $W ZKLFK SRLQW KH KDG WR EH
WLPH DIWHU KHYV JRQH >P\ FOXE@ IDQV ZLOO VWLOO EH Kt
that tension | suppose between having somebody who owns a club legally,

financially, and that juxtaposition with supporters, who, they will have three

orfour JHQHUDWLRQV LQ WKH IDPLO\ ZKR KDYH VHHQ WKH FOXI
WKH FOXE" '"RHVY WKH RZQHU" 2U DUHSNKH\ PHUHO\ FXVWRGL

This was also captured in a passionate oration by P7 whose club has experienced what they

considered to be a poor legal owner in recent years:

3, WKH >OHJDO@ RZQHU LV NLOOLQJ \RXU FOXE \RX DUH DC
club] fans [in] my family before me, and my son [and] my grandson's going around in

[thecit\ ZKHUH KH OLYHV@ LQ KLV >P\ FOXE@ VKLUW DQG KHTYV
because the club's a joke! And | feel that sense, | want my community, | want my

town § identity, | want my club to survive  and go forward and when it's been killed

by the owner, who has just put some money in, bought the thing, without doing

proper due diligence, and is then screwing it up. Well, it's not his club, it's not his

identity to just dispose of and trash , P VRUU\ WKDWJIMWMH U\ SDVVLR

Poor owners are thought to be compounded by poor regulation:

3, EODPH WKH IRRWEDOO DXWKRULW\ ZKRHMHaithéeyLQ FKDUJF
should be carrying out. They're obviously not doing due diligence on these owners,

they haven't done for many, many years. And it's leading to situations that we're

talking about, now, it's leading to the consequences of not having fit and proper

people in charge of these clubs, nine months, two years, five years down the road,

this is what happens, we deal with those consequences. All because the football
DXWKRULWLHYV ZLOO QRW GRPWKHLU EORRG\ MRE SURSHUO\
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4.3.3 Poor r egulation

A consistent theme throughout all interviews and FGs was that of a system of insufficient

regulation that surrounds clubs and owners and is perceived by participants to compound

the poor governance of some clubs as discussed in Section 1.1. This theme concerned both

industry regulation by, for example, the EFL, and also wider regulation around reporting

regarding the Companies Act and Companies House. The most significant aspect concerns

a lack of policing from both of these pUHJXODWRUVY WKDW DOORZHG IRRWEDOO
interests rather than those of supporters, allowing clubs and owners to be largely

unaccountable for their actions and often file minimal or non-compliant information.

Poor r egulation *EFL

Participants felt that the EFL were poor regulators of clubs. 3SDUWLFLSDQWY GLVFXVVHG !
role, remit and perceived obligations in great detail. These conversations involved many

DUHDV LQFOXGLQJ UHYDPSLQJ WKH 2ZQHUVY DQGbéertUHFWRUVT 71
limited to only those most closely related to reporting.

All participants felt that the EFL were ineffective as a governing body of clubs: Q057

37KH SHRSOH ZKR DUH UXQQLQJ RXU JDPH DUH FKRFRODWH
useless. They don't follow the rules. They don't come down on clubs or check on

whether they are fit and proper people to run clubs. They've allowed this game to go

on like this for the last, God knows how many decades, and this is why we're in the

state we're in, this is why we're having to do this [reporting framework project]

EHFDXVH WKH SHRSOH WKDW DUH UXQQLRBR RXU JDPH DUH O

As the EFL is essentially a self-governing group of club owners (EFL, n.d.-c) SDUWLFLSDQWVY
feeling was particularly strong that this was the wrong approach as club owners were
unlikely to ever vote for change that was not in their self-interest, such as a new reporting

framework aimed at supporters faccountability needs: Q058

37R PH LW V EDVLFIF@XEDI®@ RRZBBVYV« 7KH ()/ UXOHV DUH SC
E\ FOXE RZQHUV IRU WKH EHQHILW RI FOXE RZQHUV« 7XUNH)
FOXE FKDLUPDQ DW WKH ()/ DUHQTW JRLQP5WR GR WKLV >UH

Participants particularly focused concern RQ WKH ()/fV VHHPLQJ ODFN RI DELOLW!

financial side of the industry, including the financial management of clubs and related

reporting requirements: Q059

Page 182 of 452



3«DV ZH NQRZ IURP % XU\ \R XtleziQb,\avd bi3@utslyDdfuse R Y H U
submit that information. And the EFL will sit on its hands... P6

The inability of the EFL to govern the financial side of the industry was in part seen to be
because of them being under resourced for such a task: Q060

4.3.3.1.1 Regulation of SCMP/ FFP

SDUWLFLSDQWY KRQHG LQ RQ WKH ()/TV SUDFWLFHV FRQFHUQLQ
HIDPSOH RI WKH ()/TV SRRU JRYHUQDQFH GXH WR WKH SHUFHSWI
reviewing clubs fsubmissions and enforcing rules. This particularly emerged when looking at

the sample annual reports in phase two: Q061

37KLV FOXEYfV .3,V LQFOXGH ZDJH WXUQRY HU LD WILIKWIRI :
these percentages and absence of any equity injection it is very hard to understand
how the club did not breach SCMP +tPD\EH WKLV VD\V PRUH DERXW ()/TV S

SCMP than about [AR9 clubas] « WKHLU UXOHV DUH VR EORRG\ ZHDN W|
P3

Companies House

Participants also felt that wider regulation in regards to Companies House submissions were

DOVR SRRU LQ WKDW WKH\ ZHUH QRW VXLWHG WR SURYLGH WKH
needs: Q062

3«CompaniesHouse DV D SROLFLQJ DJHQF\ LV OHVV WKDQ XVHOH
UHYLHZ ZKDW V ILOHG WKH\ PHUHIiOts 8 RAJOMFISE RQ WKHLU ZH
company, they might well go back to the company and say this is non-compliant and

make them refile. But if it's [a small football club], it takes a huge amount of time

before they look at it « they might get their wrist smacked, but nothing more serious

WKDQ MBKDW °

4.3.3.2.1 Most clubs only hit the minimum

Participants observed that clubs meet only basic statutory reporting requirements, which
they feel does not provide sufficient disclosure to meet their needs. When reviewing the

sample annual reports, participants commented: Q063
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3, WKRXJKW WKDW WKH $5 DFFRXQWYV DFWXDOO\ KLIKOLJKW
EHFDXVH WKH\ VLPSO\ FRPSO\ ZLWR5ZKDW V OHJDOO\ UHTXL

Participants articulated their disappointment in the system that allows such minimal
disclosure: Q064

3, JXHVV \RX FDQMW EODPH WKH 'LUHFWRUV RI WKH FOXE IR
but as a moral organisation which is beholdento its | D Q E D i dakvefold story

of f RRWEDOO FOXEV XS DQG GRZQ WKH FRmQ@thWedirecoisSDW LQF O X
RIWHQ OLNH WR VD\ 3LWYV D SULYDWH FRPSDQ\ DQG WKHUH|
GHWDLOV WKDQ ZH ZzZDQW WR" 7KLV LV ZKHUH *RYHUQPHQW
friend D L @dfng/to happen any time this side of never! [sic] "P9

4.3.3.2.2 Group a ccounts

Participants also expressed concern of the reporting rules that allow companies to reduce
the disclosure of a company if it is part of a group. This allows them to report consolidated
numbers higher up the chain, rendering insights around the club very difficult to ascertain:
Q065

3& OXE KLGLQJ EHKLQG )56 ZKHQ JURXS RZQHU HQWLWLHYV
based... the Achilles Heel, really, of accounting, is once you're part of a group, an

awful lot of the information you need disappears because they can just claim

HIHPSWLRQ DQG QRW GLVFORVH LW ~

And P3 even identified how not all clubs made it clear that they are part of a group:

S5HODWLYHO\ PRGHVW GHEW ..>;@N RZHG WR 3JURXS XQGH
LQ D JURXS’

4.3.3.2.3 Some club s not even complying with minimum

requirements

Participants from an accounting background picked up a number of incidences in the
reviewed sample where clubs had not even met the statutory minimum with seemingly no

repercussion: Q066
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3«RQH WKLQJ WKDW GLV DtaSRi W & vy is & Ge're 3éting
UHSHDWHGO\ LQ WKHVH DFFRXQWV WKDW ZHYfUH VHHLQJ GR
with the minimum disclosure obligations, in some cases. We're all bemoaning the

lack of a P&L account and things like that, but failure to disclose a security grant in

WKH IRUP RI D ORDQ IDLOXUH WR GLVFORVH UHODWHG SDU!'
and things like that. These are the minimum disclosure obligations, clubs are failing

to comply. "P3

$ FRPPRQ LVVXH LV IRU FOXEV WR LQFO X @abilitez, QathetthanORDQV LQ
listing them separately:

3« WKLV LV DFWXDOO\ LQFRUUHFW EHFDXVH WKH\ YH DFWXD
LQFOXGHG ZLWKLQ RWKHU FUHGLWRUV LV >;@ PLOOLRQ LW
a loan and it should be under loans and overdrafts and there is a requirement to

GLVFORVH ORDQV VHSDUDWHO\ 7KH\YfUH EHLQJ IDVW DQG O
W KHPH «

And participants also identified an incorrect profit and loss statement format from one club:
Q067

S, QWHUH VWD 2ctBHBWRQIW DFWXDOO\ FRPSOWVALWKN>3 / UH.
doesn't comply with the Company's Act. P7

4.3.3.2.3.1 Paradox

For one club, participants were especially disappointed that it had chosen to disclose only

the legal minimum for a small entity as the owner of the club maintains a very visible public

SURILOH DQG HYHQ JRHV DV IDU DV GLVFORVLQJ VRPH RI WKH F
media, to a degree that is unprecedented by any other club: Q068

S« WKH FOXE ZLOO TXLWH KDSSLO\ DQ YdiethuSexhtyaueRQV DER X
been buying up various things in recent years, they're quite happy to talk about that
SXEOLFO\ 6R LW LV VWUDQJH WKDW WKIH\ GRQ W UHDOO\ S.

This may support the assumption that some clubs are viewing the submission of their annual
accounts as a mere administrative exercise, and are not viewing them as important in their
need to be accountable and transparent. Alternatively, we may speculate a cost limitation to

the production of better accounts.
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4.3.3.2.3.2 Needs to be regulated independently

As the majority of clubs sampled were only producing minimal disclosure, participants felt
that any improvements in reporting behaviour would need to be enforced rather than
encouraged. It was felt that it was unlikely that the Companies Act or Companies House
would enforce this, therefore it should fall to the industry to enforce it, either by the EFL or an

independent regulator if such a body is enacted following the FLR:

3 «Companies HouseV LVQMTW VDQFWLRQLQJ WKHP VR ZH FDQ EHDW
about Companies House EXW WKH\ DUHQ W JRLQJ WR FKDQJH 3HUKEL
argument for the league stepping in, or the government body stepping in because

they can't hide behind the factthewe OO ZH FDQYW DOORZ WKH ODZ WR GH
EHFDXVH WKH ODZPBVQTW GRLQJ LW °

4.4 New reporting framework

This section looks at the content of the proposed new reporting framework as desired by
participants xwhat information they perceive as important and how they wanted to see

information presented.

The culmination of this section can be seen in the concise template in Table 8 and in the

concept report in Appendix 1.

4.4.1 Approach to framework

Participants, early on, understood that a new reporting framework would be required as the

current system is not meeting supporter needs: Q069

37KH &RPSDQ\YV $FW LVQ W JRLQJ WR FKDQJH $QG WKH\ UH
IRU ZKDW ZH ZDQW WR JHW RXW RI LW« , P VRUW RI FRPLQJ
Companies House accounts are what they are, and they're never going to change

and aren't really going to deliver what we want. And that maybe what we need is

more of a stakeholder style report mandated by either the FA the EFL, EPL, or the

independent regulator if that ever happens, that actually is more fan centric. P6

Yeah P7
Yeah P5
<RXTUH DEVROXWPR\ ULJKW >3 @

Participants went on to discuss in some detail what the new framework needed. The

following sections discusses those factors.
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Accessible to fans

In deciding that a new format of report is required, participants identified that it needed to be

accessible to the majority of fans: Q070

8, VXSSRUW >3 @ FRPSOHWHO\ prob¢ik ithMctiln o favdsHUH V D U
-RH DYHUDJH IDQ LV FRQFHUQHG« LWV JRW WiiRarkidl LQVWDQ
QHUGYVY DPRQJVW XV IRU WKH DYHUDJH IDR LW KDV WR EH

What I'd like is something that 90%, 99% of supporters ZRXO G XQGPUVWDQG’

And the issue was confirmed when, in a discussion of shareholding at club AR3 where three

accountant participants were discussing how to work out ownership, a non-accounting
SDUWLFLSDQW 3 FRPPHQWHG WK Rdheelon s\hkethdtiHnddFFRXQWDQWYV |
accounting savvy fans have no chance:

37KH WKUHH RI \RX DUH DFFRXQWDQWV« DQG \RX DOO KDYH
methods of getting to the end point. It's finding the one that is most simple for the
DYHUDJH VXSSRU®RBBHU WR IROORZ °

One stop shop

BDUWLFLSDQWY IHOW WKDW D QHZ UHSRUWLQJ IUDPHZRUN VKRX
all information for their reporting needs in one place. Although some of the information that
they desire is available from other sources, participants suggest that having it all one place

would make it more readily available to, and easier for, fans to access.

Two examples of this were the list of share ownership, available from Companies House via
a Confirmation Statement and also agents fees, available via the FA website (further
discussed in Section 2.4.3.4): Q071

3« VXUHO\ ZKDW ZHYUH DLPLQJ WR GR LXughR ndbbéH IDQV KDYl
sources in terms of going to Companies House, looking at this [Confirmation
Statement] and going to the FAone «, WKRXJKW ZH ZDQWHG WKLV WR EH [
V KRBS

«\RX MXVW ZDQW RQH FOLFN «DQG ILQG WKH LQIRUPDWLRQ
scouring all over Companies House, scouring all over your own club website,
scouring over message boards. You wantthe inforPDWLRQ LQ R®8 SODFH«’
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KIS +p.HHS ,W 6LPSOHY

Participants felt that a new reporting framework should be as simple as possible for fans to
understand, thus be as simplified as possible so that the majority of fans can understand it

with limited training in reading financial statements:

3«ZKDW \RX QHHG WR GR LV WR EULQJ LW GRZQ WR D GHILQ
understand out on the street. And | don't mean simplifying it to the point where it has
no meaning anymore, Imean VLPSOLI\LQJ LW VR WRH\ XQGHUVWDQG LW

And in discussing the sample set of accounts, P5 commented:

3, WKLQN Nnhg bavcam&tHrowgh, | had a good look at that [AR1] document
that you've sent out, and the thing that | liked about that was the simplicity of it. And
similarly, the [additional report Y] one is an easy way for fans to follow it through:
Here's the risk, here's what we've proposed to do about it. | like that. I think it leads
people by the hand through whatever section WKH\ UH ORBNLQJ DW °

4.4.1.3.1 KIS zxlanguage

Participants identified that in making the reporting framework accessible to most fans, the
use of technical language should be kept to a minimum, and exchanged for language that an
average fan would understand: Q072

S«HYHU\WKLQJ \RX UH GRLQJ KDV WR EH DEOH WR EH XQGHU
WR XQGHUVWDQG LW DQG WKH\ FRXOG EH D IDQ DQG GRQ W
SLFN VRPHWKLQJ RS HDWGNIR B, DW T «, IXYKDMREZEOGR OV QJIXDJL
, WKLQN LW PDNHV LW PRUH PRPSOH[ WR XQGHUVWDQG ~

JRU H[DPSOH ZLWK WKH FRPPRQ XVH RI p(%,79 (DUQLQJV %HIRU
commented: Q073

S«LI \RXJUH JRLQJ WR SUHVHQW WKLV VR U et RliloMh&tLQJ WR ID
(%,7 \RX QHHG WR SXW LQ ZKDW , ZRXOG FDOO SURSHU ODC

4.4.1.3.2 KIS zlanguage =glossary

Where it would not be possible to simplify accounting language, participants suggested a

glossary of terms to aid supporters in understanding what they are reading: Q074
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3« WKHUH FRXOG EH JHQHULF JXLGDQFH QRWHV IRU XVHUV V
now trying to interpret them, you say, well, if it says this in note three, that's because

it means that. As a sort of idiots fuide, that these are the sort of things you ought to

look forandiftV JRW EUDFNHWYV DURX®& LW V D EDG WKLQJ ~

4.4.1.3.3 KIS zvisual impact

Participants also commented on the need for easy to digest, visually appealing display of
information. In particular, they commented on AR1, which contained a lot of useful data, but

was poorly laid out: Q075

32QH WKLQJ , GL G Q AR1 adcouhtsverRridefecivd piesentation to have
figures embedded in text. You should always have figures in tables with
comparatives and possibly with a little infographic. It was useful information, but the
presentation of it was abysmal... That is a ghastly, ghastly, ghastly, way of presenting
ILQDQFLDO L@TRUPDWLRQ °

When P6 suggested a method of displaying income splits, P9 commented:

33XW LW WKLV ZzD\ PDWH LI \RX UH DQ DYHUDJH IDQ LWV Y
what those headings mean,inmymiQG DQG LW®Y VLPSOH °

4.4.1.3.4 KIS zinfographics

A number of participants were keen to see the use of infographics. In particular P4 was very
keen and often repeated their point that infographics would help the average fan to

understand the data:

3,QIRJUDSKLFV LQIRJUDSMLFV LQIRJUDSKLFV ’

3«LW QHHGYVY WR EH WDUJHWHG DW WKH VXSSRUWHUV <RX F
DFFRXQWY EHFDXVH WKH\YO O tliz@rex psig¥ ur\sonverhingy #ad R11« DIWHL
need it in an engaging, infographic type way that people will actually pick up on and

really means something to them. "P4

And P7 agreed with the concept of visual representations of data:

3:HOO \RX DFW X DunbarsZinext td/ikK &h impactful graph, a line graph
RU VRPHWKLQJ
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Not just financial

Although predominately participants were concerned about the financial side of their clubs
operations and the associated risks, they were keen that the reporting framework should not
just be financial, in line with Gray (2002) that financial accounting is just one of a possible

universe of accountings: Q076

3:H UH WDONLQJ QRW MXVW DERXW ILQDQFLDO UHSRUWLQJ
could be a number of different things« % XW , ZDV VWDUWLQJ WR WKLQN DV
this in a bit more depth that maybe we need, yes to financial reports and stuff that

goes to Companies House with a bit more detail, but maybe we need some other

W\SH Rl VRFLDO UHSRUWLQ¥FIRQ WRS RI WKDW DV ZHOO °

4.4.1.4.1 Three logics

As per Senaux (2008) and Wilson and Anagnostopoulos (2017), the different and competing
institutionDO ORJLFV ZHUH SURPLQHQW LQ SDUWLFLSDQWWYY FRQFHS\
that it must include factors on sporting factors, financial factors and social factors: Q077

3:H FRXOG WKLQN DERXW WKUHH VWUDQGV RI fiW8RUWLQJ 2
already looked at. The second is to do with football performance. The third is social
and environmental impact Rl WKH FOXE DQG PWV VXSSRUWHUYV ’

A fourth factor was observed +Governance. It was thought that the governance was
concerned with how well a club manages all three institutional logics that a club has to

manage.

One report ort wo?

There was some debate amongst the group as to whether the report should be one, or split
in two with non-financial matters being reported immediately at the close of the season and
the financial data to be produced later, once audited. This would allow for speedier release
of some aspects of the report, and would allow for the reports to kept shorter, thus

maintaining readers finterest: Q078

3+RZ PXFK RI ZKDW ZH UH JRLQJ WR HQG XS ZLWK LV OLNH V
quickly and how much is financial? If you look at the whole list of everything. And is it

ZRUWK DOWKRXJK \RXYOO FUHDWH D ELW PRUHaSDLQ ZRUW
UHSRUW DQG D ILRDQFLDO UHSRUW °
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However, P7 argued the case for a singular report, explaining that one report is more
desirable as all aspects of the report link together, and therefore showing some sections in
isolation would lose the meaning of the relationships between content, and a better
approach for avoiding the PR exercise approach discussed in Section 4.3.1:

3, WKLQN LW V D BhaRlaXig/irt€diace id batwkeéndi@e playing budget and

ZKDW KDSSHQV RQ WKH SLWFK« :KDW \RX QHHG LV WR EH DE
RQ WKH SLWFK WR WKH PRQH\« , WKLQN RWKHUZLVH \RX DU
of the Day analysis of what happened, which isn't actually relating it back to the

money, and ultimately, that, to me, is why it is a performance report with performance

in more than one dimension. | think fundamentally, you probably should quick report

on performance just in terms of we did this, and we scored 23 goals, but that

ultimately doesn't really explore what makes the club tick. That's what that report has

got to do. We all think, ultimately, if you want to understand why a club is successful

or not successful, what is it? And that's what that report must address. And part of

WKDW LV PLQDQFH ~

So does that mean one report? Researcher

<HV« :KDW ZH GRQTW ZDQW LV D UHSRUW WKDW V GLYRUFHC
EHFDXVH WKHQ LW PLIJKW MXVW EH SURSDJDQGD ~

Key facts

Participants expressed that the reporting framework should begin with a Key Facts section,
to compress the most important information into as few as possible pages, so that
supporters can see, at a quick glance, an overview of the club. This was seen to be
beneficial as not all supporters were thought to want to trawl through all the detail behind,

but for those who did, the detail would go deeper: Q079

3$QG WKHQ DW WKH EDFN \Rho ¥id], the iables@rid tablEsd-bf K D S Q \

financial information. But you don't need that if you're not interested. If you don't want

D OHYHO RI GHWDLO \RX GRQ W QHHG WKDW« , ZRX0OG WHQ((
five to 10 pages. You have a few paragraphs of narrative around each subject really,

with a little bit of KPI inclusion. And then you have the 20 pages of detailed accounts

at the bank. "P6
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4.4.2 Financials

Profit and Loss Statement

In contrast to the exemption for lower league clubs to produce a P&L under FRS102, it was
a consensus from participants that all clubs should be required to publish a P&L to provide a

complete picture of a club § performance: Q080

S«LI WKH\ GRQTW KDYH D SURILW DQG ORVV DFFRPEQW ZH KD

When reviewing current practice, participants identified not just the omission of P&Ls for
lower league clubs, but also inconsistency between clubs that did produce P&Ls. In a
subsequent analysis | identified over 70 different lines of description from around ten main
headings on the face R F OBRSEY/dtross 43 EFL clubs that included P&Ls in the
2018/2019 season (see Appendix 4). Many of these showed inconsistency in how key costs

were classified:

37KH ELJ RQH IRU PH LV SOD\HU FRVWYVY 6WDII WUDGLWLRQD
operating cost. But if you don't regard them as part of cost of sales, they should be
your purchases and your direct costs, player costs, manager costs are a direct cost.
$QG LI \RX GRQ W LQFOXGH WKHP WKHUH WKHR7JURVV SURIL

4.4.2.1.1.1 P&L workings

Due to inconstancies between clubs fP&Ls, participants were keen to see a standard format

that was informative, easy to understand and consistent across clubs:

37TKH LOWHQWLRQ LV WR FUHDWH FRQVLVWHROWN VHWYV RI1 ILJ>

P6 presented a format, which was further developed by the group, shown in Figure 25.
Participants liked this format due to a number of factors. Firstly, it is a simple format that all
participants felt could be understood by the majority of supporters. Secondly, it splits out the
key activities of a football club, showing the income, direct cost and gross profit of the main
activities: Football operations, commercial operations, non-footballing operations and other.
Thirdly, it provided a sort of operational cash figure (like EBITDA, termed Operational Profit
by participants) that could easily be linked to a simplified Cash Flow Statement (see Section

4.4.2.3), and finally, it shows depreciation, amortisation and, of most concern to supporters,
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player trading activity, separately below the operational profit line.

4.4.2.1.1.2 Splitting out of main activities

P6 explained their justification of this approach:

3 9u ought to reflect which bits of the operations the football club are generating

either the profit or the loss, because each bit will result in a net gain or a net surplus

RU GHILFLW« 6R >IRU H[DPSOH@ WKH LQFRPH LVh& KH WLFN
cost is the professional player wages, players who are on a professional contract, the
FRDFKLQJ VWDII RWKPBU GLUHFW FRVWV«’

This created debate as P3 felt that without the footballing operations, there would be no
commercial operations so believed that the two were intrinsically linked (Q081). However,
the majority of the group felt that by separating the items out, it would show that football
activity in itself is actually a loss making activity and that clubs rely on other sources of
income to supplement thes activity. Participants also expressed how it would expose any
underlying issues with, for example, commercial income. P7 pulled on their own experience

to explain this:

3«DV LW KDSSHQV DW WKH PRPHQW EHFDXVH RI WKH WRJ[LF
virtually no commercial income and virtually no hospitality income, and that actually

does expose the fact that just football loses money. | think there's no harm in

VKRZLQJ WKHP EHFDXVH RWKDW V WKH UHDOLW\ ~

4.4.2.1.1.3 Operational Profit Line

One of the main discussions in designing a concept P&L focused on the most appropriate
OHYHO RI SURILW RQ ZKLFK WR VLIQSRVW VXSSRUWHUVY DWWHC
directly from operations, before any depreciation, amortisation of player trading: Q082

3:KDW \RX YH MXVW LQVHUWHG LQ WKHUH (%,7'$ >(DUQLQJV
'"HSUHFLDWLRQ DQG $PRUWLVDWLRQ@ , WKLQN LV YHU\ LPS
football, talk about general business, depreciation policies are completely up to the

directors of any individual company. How long do you write-off your cars, your IT

HTXLSPHQW SODQW DQG PDFKLQHU\ LV FRPSOHWHO\ XS WR
to compare, in my case, one [X type of] company to another [X type of] company,

depending on how they depreciate their plant and machinery. So, within football, if

you pull that out, I think it then means that you get compatibility of all that stuff above
GHSUHFLDWLRQ $QG WKHQ \RX FDQ VHH WKLV DPRUWLVDWL
WHUH RQ GLIIHRBBHQW OLQHV
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Figure 25: Concept P&L format forwarded by P6 and developed by all participants

P8, a non-accountant, was particularly keen on seeing a level of profit before depreciation,
as they felt this made things clearer for non-accounting savvy readers:

3« GHSUHFLDWLRQ LV LPSRUWDQW EXW , WKLQN ZKDW KDSSI
very easily by moving figures around, they can produce a loss out of profit or a profit

out of a loss. And | would say have depreciation, but show it underneath that EBITDA

because then you know what the cash bit is and then you see what the depreciation

is, Imean most clubsarelosLQJ PRQH\ DUHQTW WKH\ 6R DFWXDOO\ G
ORVV LV IDU ZRUVH %XW \RX QHHG WR VHH WKR8 FDVK ILUVYV
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Participants expressed a need to categorise this profit differenty WR p3URILW IURP RSHUDW
which traditionally includes depreciation in overhead cost:

32SHUDWLQJ SURILW DFWXDOO\ KDV D VSHFLILFZPHDQLQJ |

3 agree. Because otherwise you risk confusion with the technical meaning of the
SKUDVH 2SHUDWA.QJ 3URILW ~

Operational profit became the term agreed by participants.

4.4.2.1.1.4 Link to Cash Flow Statement

Participants also expressed that the use of the Operational Profit line would aid users

understanding of the link between the P&L and the Cash Flow (CF) statement. As the first

section of the CF, Operational Activity could be simplified by utilising the Operational Profit

line and reducing the number of adjustments requiredtogeW WR D pFDVK: SURILWTY ILJXU

3«ZKDW ZH FDQ GR \RX OO VHH ZKHQ ZH ORRN DW WKH FDVK
with a sort of cash generated from operations, if we could somehow try and get that

ILIJIXUH WR DSSHDU RQ WKH SURILW DQG ORVYV DFFRXQW« WK
PRUH RI DQ XQGHUVWDQGLQJHWI ZKDW ZDV JRLQJ RQ °

4.4.2.1.1.5 Player trading in the face of the P&L
As player trading can materially affect a club § financial results, participants were keen to

ensure that the net affect should be shown on its own line on the face of the P&L.:

3, ZRXOG WKHQ KDYH SOD\HU wuBsGLQJ DV D VHSDUDWH EOR

That actually could be a real biggy [sic]...I think if you've had say, a massive gain on
selling a player, or a huge loss on something that does need to be reported probably
DV D VHSDUD W kdvdryd-hBrefinsncidl fan would probably want to know
something like that. We sold our best player for three million, which has transformed
RXU UHVXOW IRU WKH \HDU ~
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Balance Sheet

Participants, accounting savvy and non-savvy alike, agreed that the FRS102 format of a

Balance Sheet (BS) was suitable to show the information required:

3, ZRXOG KDYH W& BXDIXKMWQWHK BWHHW VKRXOG EH UHODWLYHO!
ZHYYH JRW WR EHDU LQ PLQG« WKHUH ZLOO EH QRWHV VXSS
we've already agreed that the notes in the clubs we looked at tended to be

inadequate. | think we've already discussed how we'd like to make them more

adequate. So the question then is, do you go for a lot more disclosure on the face of

the balance sheet, or notes? I'd probably be happy enough with notes, myself. P3

36R DUH ZH MXVW VD\LQJ WKDW ZH lande ghbes Ié tHdt2MKd D VWD Q G
then the details going to be in in the notes? Researcher

3<HDRY
3<HDR3

Cash Flow Statement

Participants expressed that a CF statement was essential in presenting a club §
performance, even though under current reporting standards, this is rarely required for clubs,
as its inclusion would help to prevent opaque reporting (see also Section 4.3.1.2.1 for

opagueness). The importance of a cash flow was highlighted by multiple participants: Q083

3$ FDVK IORZ VWDWHPHQW LV UH D Oise\yduRuStRealW Xl % HFD XV |
where the cash is being absorbed «<RX YHU\ UDUHO\ VHH uwcWa DQG LW PDN
difference to pinpoint exactly what's going on. You can kind of cobble one together,

EXW LW V QHYHU HQWLUHO\ DFFXUDWH XQ@®BVYV \RX YH JRW

It would also highlight any financial contributions from owners to clubs, a critical aspect of
clubs %urvival:

3, ZDV WDONLQJ WR D IDQ GLUHFWRU QRW VR ORQJ DJR ZKR
DQG KH ZDV KDYLQJ D ELW RI D GLIILF XteeWwusidoBrtikepR QH R WK
DVNLQJ LV DERXW FDVK IORZ« DQG WKH ILQDQFLDO GLUHFW
IORZ DOO ZH GR LV KDOI ZD\ WKURXJK WKH PRQWK , ZRUN |
ORVH DQG , OHW WKH RZQHU NQRZ DPQG KH WUDQVIHUV WKH

When reviewing current practice, participants expressed their disappointment at the lack of
cash flows: Q084
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1R FDVK IORZ RU EXGJHW IRUHFDVW VRADWHPHQWY EXW Wk

And for one set of accounts that did provide a CF statement, participants sang their praise,
especially as it gave clarity over a significant transaction: Q085

3% RQXV PDUNV IRU LQFOXGLQJ D FDVK IORZ VWDWHPHQW Ol
KDVQfW DFWXD®WOF6EHHQ SDLG |

4.4.2.3.1.1 Cash flow zinfographic

The CF statement was seen as an opportunity to create an infographic that non-accounting
savvy supporters could understand. P7 suggested that an inflow and outflow type diagram
would work, based on the online report that they view for their home solar panels and
storage batteries:

3, YH JRW VRODU SDQHOV DQG VWRUDJH EDWWHULHV $QG Z
telling me how much is coming in and if we're getting lots of solar power, there's a big

thick line, topping up the box. I've also got what we're using in the house, and that's a

UHG OLQH UHGXFLQJ ZKDW V LQ WKH ER[« 1RZ WKDW LV D Y
what we need with a cash flow statement is a graphical thing showing something

V L P L 5D What | suggested is that you really want to get some sort of idea with this

business about financing, how much is coming in from operations, is that a sort of a

big amount, it would be broad arrow, how much is coming in from financing and then

what are we doing with it, are we spending it on players, are we spending it on the

VWDGLXP ZKDWHYHU %XW WKDW VRUW RI LGHD RI D ELJ SR
GROORSV JRLQJ RXW WKDW LV VRPHWKLQJ WKDW SHRSOH FI

Non-accounting savvy participants showed particular excitement over this style of diagram:

>3 @ WKDWYV EULOOLDQW «, WKLQN >3 @YV SUREDEO\ FUI
similar to WKDW WV JRW DQ LPPHGLDF\ IRU IDQV SLFN RXW \R
DZD W5

S« WKDW LV WKH LQIRJUDSKR4F , ZDV ORRNLQJ IRU

The end result can be seen in Figure 26.
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